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To be the dominant housing
partner in Nigeria.

Mission

To remove barriers to home
ownership, provide liquidity,
affordability, accessibility and stability

to the housing market in Nigeria.



03
04

CONTENTS

Corporate Disclosures and Reports

Corporate Information 6

Notice of Annual General Meeting

Results at a Glance 12
Chairman’s Statement 14
CEQO's Statement 18
The Board 20
Directors’ Report 23
Statement of Corporate Responsibility 28
Corporate Governance Report 29
Sustainability Statement 43
Risk Management Report 46
Market Disclosures and Engagements 53
Independent Board Appraisal Report 55
Statement of Directors’ Responsibilities 56
Report of the Audit Committee 57

Financial Statements

Independent Auditor's Report 60
Statement of Financial Position 65
Statement of Profit or Loss and Other Comprehensive Income 66
Statement of Changes in Equity 67
Statement of Cash Flows 68
Notes fo the Financial Statements 69

Other National Disclosures

Value Added Statement 112

Financial Summary 113

Other Shareholders’ Information

E-Dividend Mandate Activation Form 115

Shareholder's Information Update Form 17

Proxy Form 19




Corporate Disclosures and Reports

Corporate Information 6
Notice of Annual General Meeting 8
Results at a Glance 12
Chairman'’s Statement 14
CEO's Statement 18
The Board 20
Directors’ Report 23
Statement of Corporate Responsibility 28
Corporate Governance Report 29
Sustainability Statement 43
Risk Management Report 46
Market Disclosures and Engagements 53
Independent Board Appraisal Report 55
Statement of Directors’ Responsibilities 56
Report of the Audit Committee 57
Independent Auditor's Report 60




Corporate Disclosures
And Reports




CORPORATE INFORMATION

Adeyemi Candide-Johnson
(SAN, FCIArb)
Chairman (Independent

Kehinde Ogundimu
Managing Director/CEO

. Fatima Wali-Abdurrahman
— Non-Executive Director (Independent)

Alexander Adeyemi
Non-Executive Director

- Adeyemi Adeola

Non-Executive Director i :
Esasw '
Uche O

Non-Executive Director

iai i Olufemi Johnson, DBA

Non-Executive Director

Olabanjo Obaleye, DBA

™
!.. I Non-Executive Director
1—{ L rﬁr Herbert Wigwe
- S Non-Executive Director




Corporate Information

Corporate
Office

17 Sanusi Fafunwa Street
Victoria Island

lagos

Company
Secretary

Tochukwu Kelly Mogbo
17, Sanusi Fafunwa Street
Victoria Island

Llagos

Registration
Number

RC1123944

Contact
Information

Website: www.nmrc.com.ng
Email: info@nmrc.com.ng

Tel: +2349087628273

Tax Identification
Number

17836949-0001

Auditors

KPMG Professional Services
KPMG Tower

Bishop Aboyade Cole Street
Victoria Island

lagos

Tel: (01) 271 8955

www.home.kpmg.com/ng




NOTICE OF ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the 8th Annual General Meeting
(“AGM”) of Nigeria Mortgage Refinance Company PLC (“the Company”)
will hold at Abora Hall, Eko Hotel and Suites, Adetokunbo Ademola
Street, Victoria Island, Lagos on Thursday, 28th July 2022, ot 10.00
a.m. to transact the following:

ORDINARY BUSINESS

1.

To lay before the Company in general
meeting, the Audited Financial Statements
for the period ended 31st December
2021 and the Reports of the Auditors,
the Directors and the Statutory Audit
Committee thereon

To declare a dividend

To re-elect the following retiring Directors:
(a) Mr. Alexander Adeyemi, as Director
(b) Dr. Olabanjo Obaleye, as Director
[c) Mrs. Fatima Wali-Abdurrahman, as

Director
To disclose the remuneration of managers

To re-appoint KPMG Professional Services
as Audifors fo the Company from the end
of the Annual General Meeting until the
end of the next Annual General Meeting

To authorise the Directors to fix the
remuneration of the Auditors

To elect members of the Statutory Audit
Committee

SPECIAL BUSINESS

8.

To consider and if thought fit, pass the
underlisted as an ordinary resolution of
the Company:

"THAT the Directors’ compensation
package presented by the Board be and
is hereby approved’.

To consider and if thought fit, pass the
underlisted as special resolutions of the
Company:

"THAT the approval of the Shareholders
be and is hereby granted for the
cancellation of the Company’s unissued
share capital of #6,374,555,573.00
divided info 6,374,555,573 ordinary
shares of #1.00 each and that the share
capital of the Company be modified
from #8,500,000,000.00 divided
into 8,500,000,000 ordinary shares of
#1.00 each to #2,125,444,427.00
divided info 2,125,444,427 ordinary
shares of #1.00 each, and that the
memorandum of association be amended
accordingly’.

b. 'THAT the Company be and is hereby

authorised to perform all acts and
to do all such other things as may be
necessary for or incidental to giving effect
to Resolution 9(a)’.

10. To consider and if thought fit, pass the

underlisted as special resolutions of the
Company:
“THAT the Articles of Association of the

Company be amended as follows:

Insertion of the provisions of CAMA 2020
fo replace the corresponding provisions

cited from CAMA 1990.



b.  Amendment of Article 12.8 to read as
follows:

‘Unless otherwise determined by the
Company by Ordinary Resolution, all
refiring Directors shall be eligible for re-
election in the manner stated below:

i. Non-Executive Directors, for two further
terms of four years

ii. Independent Direcfors, for one further
ferm of four years

after which time any such Director shall
refire and be disqualified from being re-
appointed, subject to the provisions of

extant laws”.
NOTES
1. PROXY

In view of the extant Corporate Affairs
Commission guidelines, all members are
advised that attendance at the AGM shall
be by proxy and limited to o maximum of
twenty persons, subject fo the provisions of
the Company’s Articles of Association. The
names of the proxies have been provided in
the proxy form.

A member entitled to attend and vote at the
AGM is entitled to appoint a proxy fo attend
and vote in ifs stead. A proxy form is attached
fo this Nofice and is valid for the purpose of the
meeting. All proxy forms should be deposited at
the office of the Registrars, Meristem Registrars
& Probate Services Limited, 213 Herbert
Macaulay Way, Adekunle, Yaba, Lagos, or
forwarded via email to info@meristemregistrars.
com copying tmogbo@nmrc.com.ng not
later than 48 hours prior to the time of the
meeting. The Company undertakes to bear the
responsibility for stamping the proxy form af the
Stamp Duties Office.

c.  Amendment of Article 12.18 to read as
follows:

‘Board meetings shall be held at least
once every quarter and at any time the
Direcfors deem fit and af any such place
as may be agreed amongst the Directors.”

Dated this 30th day of June 2022
BY THE ORDER OF THE BOARD

TOCHUKWU MOGBO

Company Secrefary
FRC/2017/NBA/00000016357

17 Sanusi Fafunwa Street
Victoria Island
lagos

2. ELECTRONIC INFORMATION

Relevant documents in connection with the
meeting are available to all Shareholders
from the date of this nofice on the Company’s
website www.nmrc.com.ng.

3. DIVIDEND

If the proposed dividend recommended by
the Directors is approved by the members af
the Annual General Meeting (“AGM”), the
dividend will be payable by Friday, 29th July
2022 or soon thereafter, at the rate of 46
kobo for every ordinary share of #1.00, to
Shareholders whose names appear in the
Register of Members at the close of business
on Thursday, 21st July 2022. Shareholders
who have completed the e-dividend Mandate
forms will receive a direct credit of the dividend
info their bank accounts.

4. CLOSURE OF REGISTER OF
MEMBERS

In accordance with Section 114 of the
Companies and Allied Matters Act, 2020,




NOTICE OF ANNUAL GENERAL MEETING CONTD

please note that the Register of Members of
the Company will be closed on Monday, 18th
July 2022 to Friday, 22nd July 2022 (both
dates inclusive) to enable the Registrars update
the records in preparation for the payment of

dividend.

5. E-DIVIDEND MANDATE

Shareholders are kindly requested to update
their records and advise the Registrars,
Meristem Registrars and Probate Services
Limited of their updated records and relevant
bank account information for payment of
their dividends. Defachable forms in respect
of the mandate for e-dividend payment and
Shareholder data update are attached to the
Annual Report for convenience. The forms can
also be downloaded from the Company’s
website af www.nmrc.com.ng.

The duly completed form should be delivered
to Meristem Registrars and Probate
Services Limited at 213 Herbert Macaulay
Way, Adekunle, Yaba, Lagos or submitted
electronically to info@meristemregistrars.com,
copying tmogbo@nmrc.com.ng.

6. VOTING

On a show of hands, every member present in
person or proxy shall have one vote and, on
a poll, every member shall have one vote for
every share that it holds.

7. AUDIT COMMITTEE

The Audit Committee consists of three
Shareholders” and two Directors” representatives
respectively. In accordance with section 404(6)

of the Companies and Allied Matters Act,
2020, any Shareholder may nominate a
Shareholder representative for appointment to
the Audit Committee. Such nomination should
be in writing and should reach the Company
Secretary at least twenty-one (21) days before
the AGM. The Central Bank of Nigeria and the
Securities and Exchange Commission in their
respective Codes of Corporate Governance
require that members of the Audit Committee
have basic financial literacy and at least
one member be knowledgeable in internal
control processes, accounting or financial
management. Consequently, a defailed resume
of candidates should be submittled with each
nomination.

8. RETIREMENT/RE-ELECTION OF
DIRECTORS

The following Directors: (i] Mr. Alexander
Adeyenmi (ii] Dr. Olabanjo Obaleye |iii) Mrs.
Fatima Wali-Abdurrahman are retiring at
the AGM in line with Section 285 of the
Companies and Allied Matters Act, 2020.
The retiring Directors, being eligible, are
offering themselves for re-election as Direcfors

at the AGM.

9. RIGHT TO ASK QUESTIONS

Members have a right to ask questions on
their observations or concerns arising from
the 2021 Annual Report and Accounts, not
only at the meeting, but also in writing prior
to the meeting, provided that such questions
in writing are submitted not later than 14th

July 2022.
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RESULTS AT A GLANCE

In thousands of Naira

31 December 2021

31 December 2020

Gross Earnings
Net Interest Income
Profit Before Tax
Total Liabilities
Refinancing

Shareholders' Funds

Total Assets

9,205,832
5,024,573
3,386,755
64,073,185
21,104,863
20,925,303

84,998,488

Q177525
4,908,643
3,039,853
65,559972
17,478,531
19,484,747

85,044,719

GROSS EARNINGS/INCOME (#)

NET INTEREST INCOME (#)




PROFIT BEFORE TAX ()

+ 11% 1

TOTAL LIABILITIES (%) REFINANCING (#¢)

+ 20%
2% K

2020 2021

SHAREHOLDERS’ FUNDS (#) TOTAL ASSETS (#)

-0.5% -1

2020 2021



CHAIRMAN'S STATEMENT

istinguished shareholders, members
Dof the Board of Directors, ladies, and

genflemen, welcome to our 8th Annual
General Meeting. In many ways, 2021
marked the beginning of a possible “new
normal”. Human ingenuity was on full display
with the development and roll out of multiple
COVID-19 vaccines less than a year after
the initial outbreak of COVID-19. The high
efficacy of the vaccines resulted in the easing
of restrictions and the rebound of economic
activities from the short but severe COVID-19
induced economic confraction of 2020.

Adeyemi Candide-Johnson
(SAN, FCIArb)

Chairman

While the delta and omicron variants
expanded the reach and devastating impact of
the pandemic, consumer demand and business
confidence accelerated much more rapidly
than expected. According fo the Infernational
Monetary Fund (IMF), real global growth in
2021 was 5.91% against a confraction of
4.4% in 2020. The accommodative programs
implemented by fiscal and monetary authorities
fo combat the negative impact of the pandemic
had the unintended consequence of triggering
unprecedented inflationary pressure. To
address the inflationary pressure, monetfary



authorities in South Korea, New Zealand,
Brozil, Russia, and South Africa rolled back
asset purchase programs and sfarted hiking
interest rate in 2021.

At NMRC, we took major steps forward in the
expansion of our refinancing business. Building
on the regulatory approval to refinance
banks that do not have equity investment in
our Company, we deepened the mortgage
finance sector by providing liquidity to four new
banks that fall info this category. We ended
2021 with incredible optimism about NMRC's
mission and potential, while being mindful of
the sense of urgency to realize our potential.

MACROECONOMIC OVERVIEW

Nigeria's economic recovery accelerated in the
year under review on the back of aggressive
infrastructure drive by fiscal authorities and
accommodative monetary policies of the
Cenfral Bank of Nigeria. The Central Bank
continued its intervention in the agricultural
sector through its Anchor Borrowers’ Program
and the Commercial Agriculture Credit Scheme.
Data from the Nigeria Bureau of Statistics (NBS)
showed that Gross Domestic Product (GDP)
grew by 0.51%, 5.01%, 4.03% and 3.98% in
Q1, Q2, Q3 and Q4, respectively. The non-ail
sector accounted for 92.8% of Nigeria’s GDP
in 2021. Security challenges held back the
growth of the agricultural sector. Even though
the oil secfor contracted by 8.3% in 2021, it
remains the largest source of foreign exchange.
The passage of the Pefroleum Industry Act (PIA)
is expected to have massive positive impact
on the oil secfor and increase government's
revenue.

Despite moderating for eight consecutive
months in 2021, inflation remained a major
headwind fo economic growth and recorded
a significant uptick relative to 2020. Inflation
was far above the CBN target of 6-Q percent
and above the 11.95 percent benchmark
set by the Federal Government in the 2021
budget. Crude oil prices rebounded in 2021
with U.S. West Texas Intermediate (WTI) and
Brent averaging $68 per barrel and $71

per barrel, respectively. In May 2021, the
CBN adopted the Nigerian Autonomous
Foreign Exchange (NAFEX) rafe as the official
exchange (interbank) rate. Despite CBN's
frequenf infervention in the foreign exchange
market to support the Naira, including the
stoppage of the sale of foreign exchange
to Bureau De Change (BDC) operators, the
pressure on the Naira was relentless. As at
the end of December 2021, the exchange
rate stood at an average of #412.03/$1
at the inferbank segment of the market and
8414.60/%$1 at the Investors and Exporters
(I&E) window.

Investors were bullish on Nigerian equities
during the year. The All-Share Index (ASI)
increased by 6%, from 40.270.72 index
points at the beginning of the year to the
42,716.44 index points at the end of the year.
The phenomenal gain in equities is attributable
fo Investors’ rofation out of fixed income info
equities because of the relatively lower yield
on fixed income.

NMRC FINANCIAL PERFORMANCE
REVIEW

On the back of the economic rebound and
regulatory suspension of the restriction on
dealing with non-shareholder banks, we
refinanced four banks in 2021 for the first
fime. Gross earnings increased by 7.9% from
#9.18billion in 2020 to 9.9 1billion in
2021, Net inferest income increased by 2.4%
from #4.91billion in 2020 to ¥5.02billion,
while expenses decreased by 5.6% from
#1.88billion in 2020 to &1.78billion in
2021. These resulted in an 11.1% increase
in profit before tax of #3.04billion in 2020
fo #3.3%billion in 2021,

DIVIDEND

Consistent with our practice since the
expiration of the moratorium on dividend, and
fo demonstrate our unwavering commitment to
enhancing shareholder value, the Directors are
proposing a dividend of 46 kobo per share,
which is subject to appropriate withholding fax.




CHAIRMAN'S STATEMENT CONTD

THE BOARD

Our Board is committed to seffing the strategic
direction of the Company and to ensuring laser-
focus execution of strafegic initiatives by the
Management. | am extremely grateful for the
efforts and support of my colleagues on the
Board. There were no changes to the Board
during the year.

THE ROAD AHEAD

We expect a muted global growth in 2022
as Central Banks hike rafes to contain inflation.
We expect inflation to continue to outpace
wage growth thereby reducing disposable
income. These should either reduce the demand
for homeownership or at best maintain the
current level of demand. Overall, the economic
prospect in 2022 remains that of cautious
optimism and we are wellpositioned to execute
against these potential headwinds, should they
turn to reality. We will grow and strengthen our
existing business relationships, establish, and
nurture new business relationships, diversify
our products, and improve our operational
efficiency.

ACKNOWLEDGEMENT

| would like to end by thanking our
shareholders for their trust in the Board and
Management team and their overwhelming
support, without which we could not have
pulled through the pandemic unscathed. | thank
my fellow Board members for their vision and
exemplary leadership during the year. | thank
the Management team for the execution of our
strategic godals.

Finally, I would like to thank our regulators,
the Central Bank of Nigeria and the Securities
and Exchange Commission as well as other
government agencies connected with our
business, for their support and guidance.
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CEO'S STATEMENT

warmly welcome you, our highly esteemed
shareholders to our 8th Annual General

Meeting and | am delighted to present our
fullyear report for the year ended December

31, 2021.

2021 IN RETROSPECT

2021 was another challenging year, while
COVID-19 vaccines were rolled out globally,
some countries dealt with very significant
outbreaks and many more operated under
various restrictions at different points. The
global economy recovered from the pandemic-
induced confraction of 2020. The recovery

Kehinde Ogundimu
Chief Executive Officer

was largely affributable to fiscal and monetary
support in many countries and the adaptation
of economic acfivifies fo restrictions and supply
chain disruptions.

Though fragile, the Nigerian economy
continued on the path of recovery in 2021
with the economy showing susfained positive
growth over the last five quarters since the
economy exited recession in Q4 2020.
Despite the positive outlook and increase in
crude oil prices, Foreign Exchange (FX) flows
came under intense pressure. To address the
forex challenges in the economy, the Central

Bank Nigeria (CBN] initiated the RT200



Non-Export Repatriation Scheme which has
now made non-oil export drive a compelling
business proposition for banks

According to the National Bureau of Stafistics
(NBS), aggregate output, measured by Gross
Domestic Product (GDP), grew by 3.98% in
the last quarter of 2021, up from the 0.51%
growth recorded in Q1 2021. Annual
economic output grew by 3.4% in 2021
compared fo the negative GDP growth of
-1.92% in 2020.

PERFORMANCE REVIEW

NMRC delivered a good financial performance
in 2021 by simultaneously increasing the top
line and decreasing the bottom line. Gross
earnings increased by 7.9% from #9.18
billion in 2020 to #9.91 billion in 2021 due
to the increase in the yield on investments.
Net Inferest Income increased by 2.4% from
#4.91 billion in 2020 to #5.02 billion in
2021. Total expenses decreased by 5.6%
from #1.88 billion in 2020 to #1.78 billion
in 2021 . Profit before income tax increased by
11.1% from %3.04 billion in 2020 to #3.39
billion in 2021. Similarly, earnings per share
increased by 11.1% from #1.40 in 2020 to
#1.56 in 2021. CosHorincome (efficiency)
rafio improved from 38.2% in 2020 to 34.5%
in 2021.

Capital adequacy ratio improved from 80%
in 2020 to 84% in 2021, far more than the

regulatory requirement of 10%.

MARKET DEVELOPMENT

As we have done for several years, we
again collaborated with the Industrial Training
Fund (ITF) to empower unemployed youths
with technical skills in masonry, plumbing,
carpentry, tiling, and electrical works as part
of our 2021 Corporate Social Responsibility
Program. The exercise marked the sixth bafch
of trainees delivered by NMRC's annual
skills acquisition program. The vocational
and entfrepreneurship training is designed to
achieve the dual purpose of enhancing the
livelihoods of the youth while tackling the skills
gap in the housing construction industry in
Nigeria.

AWARDS & RECOGNITION

We received the “Best Mortgage Institution”
Award at the maiden edition of Shelter Afrique’s
Award event. The award was in recognition
of the critical role that NMRC is playing in
the development and growth of the mortgage
market in Nigeria.

LOOKING FORWARD

We expect heightened volatility as the global
economy confends with inflationary pressures
induced by the dislocations caused by
COVID-19 Pandemic and Russia’s invasion of
Ukraine. Uncertainty will endure, shifting from
pandemic to war, and affecting all countries
but in different ways. The economic damage
from the conflict will contribute to a significant
slowdown in global growth in 2022 and add
fo inflation. Unfortunately, Nigeria will not be
spared.

We believe the growth frends of digitalization
and electrification will dominate market
narrative in future as decarbonization gathers
pace. Accordingly, we remain bullish on
financing green buildings.

ACKNOWLEDGEMENT

| want to thank our staff for the sense of duty
and the care they continue to extend our
customers, stakeholders and to each other.
Finally, I want to recognize the confribution of
the Board for their leadership; our success now
and in the future rests on everyone doing their
part diligently.




Adeyemi Candide-Johnson (SAN, FCIArb)

Chairman

Mr. Adeyemi Candide-Johnson (SAN, FCIArb)
is Senior Partner at Strachan Partners, a leading
commercial law firm with offices in Lagos and Abuja,
Nigeria and substantial practice across the nation.
He was called to the Nigerian Bar in July 1984 and
in the same year received his LLM Degree from the
University of london. He was conferred with the rank
of Senior Advocate of Nigeria in September 2003.

Between 1984 and 1990, he was Counsel in the
leading chambers of J. B. Majiyagbe SAN, in Kano,
Nigeria. In 1990, he moved to lagos fo establish
the firm's practice, and in 1994, led the founding of
Strachan Partners.

Mr. Candideohnson has authored several scholarly
papers and leading textbooks on arbitration in
Nigeria. He has acted either as counsel or as
arbitrator in several domestic and international
commercial arbitrations in the maritime, petroleum
and constfruction industries. He has also made
presentations on arbitration in Nigeria in several
infernational fora. He brings to NMRC significant
experience in corporate governance practices.

THE BOARD

Kehinde Ogundimu
Chief Executive Officer

Mr. Kehinde Ogundimu holds a Bachelor of
Engineering (B.Eng Honors) degree in Electrical
Engineering from the University of Ibadan and
obtained an MBA from the University of Lagos,
Nigeria. He is a seasoned professional with over
20 years' work experience in financial services
[secondary mortgage and diversified banking),
energy and public accounting. He started his
career at PricewaterhouseCoopers and subsequently
worked in various capacities at Texaco Overseas
[now Chevron Nig. Lid) in Nigeria and in the
Washington DC region at Pepco Energy Services,
Freddie Mac, Fannie Mae and finally at Capital One
Bank, where he was the Head of Debt, Derivatives
and Securitization before joining NMRC.

Mr. Ogundimu is a fellow of the Institute of Chartered
Accountants of Nigeria (FCA|, a member of the
American Institute of Certified Public Accountants
[CPA), a Chartered Financial Analyst [CFA)
Charterholder and a fellow of the Chartered Institute
of Taxation of Nigeria (FCTI).

He has attended several executive management
programs in leading educational insfitufions including
Harvard Business School and Gordon Institute of
Business Science, University of Pretoria, South Africa.

Adeyemi Adeola

Non-Executive Director

Mr. Adeyemi Adeola was the immediate past
Managing Director/Chief Executive officer of Sterling
Bank PLC, a position he retired from in April 2018.
His banking career started at Citibank Nigeria Ltd,
where he worked between August 1988 and June
2003 in various capacities including, among others,
Chief legal Counsel, Executive Director, Commercial
Banking, Public Sector and Infrastructure. He later
moved on to Trust Bank of Africa ltd, where he
served as Deputy Managing Director between
June 2003 and December 2005. Following the
concluded merger of Trust bank with four other
banks, he became Executive Director, Corporate
and Commercial Banking of Sterling Bank PLC in
January 2006 and rose to become the substantive

MD in February 2008.

Prior to his foray into Banking and Finance, he
had worked as a Consultant at Pricewaterhouse
Coopers, a lecturer at the Lagos State University (Law
Faculty) and had a stint of Law practice.

Mr. Adeola holds a Bachelor of Law (LLB] degree
from the University of Ife (now Obafemi Awolowo
University) and Master of Law (LLM) degree (with
specialization in Law of Secured Credit Transactions
and Intfernational Economic Law) from the University
of lagos, Nigeria. He is an alumnus of Harvard
Business School, Stanford Business School, Said
Business School, Oxford University and Wharton
School, University of Pennsylvania. He is also a John
F. Kennedy Scholar.



\

Alexander Adeyemi

Non-Executive Director

Alexander Adeyemi, FCA, FCTI, MNI is a
distinguished fellow of the National Institute for Policy
and Strategic Studies (NIPSS), Kuru. He comes with
over 25 years' finance and accounting experience,
working in the public and private sectors including
International organisations. He currently serves
as Director, Revenue and Investment in the Office
of the Accountant-General of the Federation. An
alumnus of Bayero University Kano, he obtained a
Master's degree in Business Administration [MBA)
from Ahmadu Bello University, Zaria. He is a fellow,
Insfitute of Chartered Accountants of Nigeria (ICAN);
Fellow, Chartered Institute of Taxation of Nigeria
(CITN); and Member, Institute of Bankers, London.
He is also a member of the Chartered Institute of
Public Finance and Accountancy (CIPFA), London
and a Certified Information System Auditor (CISA).

)

Olufemi Johnson, DBA

Non-Executive Director

Olufemi Johnson is the Managing Director/CEO
Homebase Mortgage Bank, a Non-Executive
Director of Morigage VWarehouse Funding Limited
[MWEL), and a past president of the Mortgage
Banking Associafion of Nigeria [MBAN), where he
has served on the executive committee in various
capacities for 14 years, and currently serves as a
member of the Board of Trustees. He also served for
4 years on the Governing Council of the Charfered
Institute of Bankers of Nigeria (CIBN), and as
Chairman of Corona School Lekki.

He is a graduate of the Harvard Business School
Advanced Management Program, and he holds
a DBA (Doctor of Business Administration] degree
from the Cranfield University, United Kingdom in
Economics and Finance. He also holds an MBA
degree from the Lagos Business School.

He is a Fellow (FCA) of the Institute of Chartered
Accountants of Nigeria (ICAN), a Fellow (FCTI) of the
Chartered Institute of Taxation of Nigeria (CITN), a
Fellow (FICA) of the Institute of Credit Administration,
an Honorary Senior Chartered Banker (HCIB) of the
Chartered Insfitute of Bankers of Nigeria (CIBN), and
also an Associate of the New York State Society
of Certified Public Accountants, (NYSSCPA). In the
course of his career, he has had varied experience in
banking, covering areas like Credits and Marketing,
Financial Control, Strategy and Planning, Treasury,
Banking Operations, Branding and Communications,
Morigage Banking, efc.

He has attended several fraining courses, including
courses at the Cranfield University, Cambridge
University, INSEAD University, IESE Business School
of the University of Navarra, Spain, Shanghai
Jiao Tong University, China, National University
of Singapore, Wharton School, University of
Pennsylvania, USA, IMD Switzerland, Frankfurt
School of Finance & Management, Germany,
World Bank, USA, as well as Canada Mortgage
& Housing Corporation, Canada.

Olabanjo Obaleye, DBA

Non-Executive Director

Olabanjo Obaleye is the immediate past Managing
Director/CEO of Infinity Trust Morigage Bank PLC. He
holds a Doctorate Degree in Business Administration
[DBA) from Walden University, Baltimore, USA. He
obtained a master's degree in Financiol Management
from the University of Abuja and BSc Accounting from
Obafemi Awolowo University. He has worked in
several banking institutions, which include Afribank
Nigeria, Midas Bank, and Sociefe Bancaire Nigeria
Limited before joining Infinity Trust Mortgage Bank as
GM/CEQ in 2004. Dr. Obaleye is a Fellow (FCA|
of the Institute of Chartered Accountants of Nigeria
(ICAN); Associate of the Chartered Institute of
Taxation of Nigeria [CITN), and a Member, Institute
of Directors of Nigeria (M, IOD). He has attended
several executive management programs in leading
Institutions like Wharton Business School, University
of Pennsylvania, USA; Strathmore University Business
School, Nairobi, Kenya; Lagos Business School,
Nigeria, among others.




Uche Oriji

Non-Executive Director

Uche Orji is the Managing Director & Chief
Executive Officer of the Nigeria Sovereign
Investment Authority (NSIA). He brings an extensive
wealth of global experience garnered in the
financial services sector to his role as pioneer
Chief Executive of the NSIA which contributed to
his reappointment for a second tenure by President
Muhammadu Buhari in 2017.

He joined the NSIA as the CEO on 2nd of October
2012, from Switzerland's largest bank, UBS, where
he was Managing Director in the New York branch
of its Equities division. Prior to his experience at UBS
Securities, Uche Orji had spent 6 years at JP Morgan
Securities in London, from 20012006, rising from the
post of Vice-President 1o Managing Director within the
Equities division. Prior to JP Morgan, Uche Orji was
at Goldman Sachs Asset Management, London from
19982001, as Analyst/Portfolio Manager. Prior to
his time at Goldman Sachs and the Harvard MBA
program, Uche Orji worked at Diamond Bank PLC.
Lagos Nigeria and had hitherto worked at Arthur
Andersen & Co. Nigeria.

While at JP Morgan, london, Mr. Orji was the lead
semiconductor analyst and global coordinator for
Semiconductor research at UBS, covering more than
35 technology companies in the US and more than
100 investor clients globally. Mr. Orji was ranked
number 1 by the institutional Investor magazine in
2006 and number 1 by Thompson/Extel in 2003
out of more than 60 semiconductor equity analysts
in Europe.

Mr. Orji was a regular commentator at major media
houses including CNBC and Bloomberg TV, and
provided strategic advice to the management of
companies such as Intel Electronics, AMD, Texas
Instruments, ARM Holdings efc. He advised several
global portfolio management firms and sovereign
wealth funds in his role as an analyst and global
coordinator of semiconductor research for UBS. Uche
also co-authored several hundred research pieces in
the semiconductor sector and broader technology
investment sectors.

Mr. Oji studied Chemical Engineering at the University
of Port Harcourt, Nigeria, graduating in 1990, and
obtained an MBA from the Harvard Business School
in 1998.
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Fatima Wali-Abdurrahman

Independent Non-Executive Director

Fatima Wali-Abdurrahman is Senior Advisor to the
Group President at both Dangote Industries Limited
(Stakeholder Relations) and the Aliko Dangote
Foundation (Special Projects).

She is the Founder and non-Executive Chairperson of
Filmo Group, made up of companies operating across
various sectors of the real estate value chain including
facilities management and real estate development
and advisory.

She has over 30 years of commercial real estate
experience, encompassing development and project
management, architectural design and consulting.
Prior to starting the Filmo Group in 1994, Fatima
was Head of Real Estate, Cosmocorp Realty (a part
of the Cosmocorp Group) and General Manager at
Alpha Properties Infernational Lid. She has in various
capacities, iniiated and worked on several projects
including pioneering the concept of fully-fitted luxury
apartments in Nigeria, and development advisory
consulting for the first commercial development at Eko
Atlantic City, Nigeria's most ambitious reclaimed new
city development.

Actively involved in the real estate industry, Fatima is
the Deputy President, Housing Finance Professionals
Association of Nigeria [HoFPAN]. She has
participated at the Harvard Business School's Africa
Business Conference and Stanford University's Africa
Business Forum.

She has served on the boards of a number of
companies and is also a member of the Landmark
lagos Advisory Board as well as the Women
Corporate Directors (WCD), the world's largest
membership organization and community of women
corporate board directors. Fatima is also a WIMBIZ
(Women in Management, Business and Public Service)

WIMBoard lead Ambassador.

Fatima holds a BA (Arch.) & BA (Urban Studies) from
the University of Minnesota and M.Sc. (Arch.) from the
Bartlett School of Architecture & Planning, University
College (UCL), University of london. She is also a
qualified Facility Management Professional (FMP).

Herbert Wigwe

Non-Executive Director

Herbert Wigwe started his professional career with
Coopers and lybrand Associates, an international
firm of chartered accountants. He spent over 10
years at Guaranty Trust Bank where he managed
portfolios cutting across financial institutions, local
corporates and multinationals. He left Guaranty
Trust Bank as an Executive Director to co-lead the
transformation of Access Bank PLC in March 2002 as
Deputy Managing Director. He was appointed Group
Managing Director/CEQ effective 1 January 2014,

He is an alumnus of Harvard Business School’s
Executive Management Programme. He holds a
Masters degree in Banking and Infernational Finance
from the University College of North Wales, a Masters
degree in Financial Economics from the University
of london and a Bachelor of Science degree in
Accounting from University of Nigeria, Nsukka. He is
also a Fellow of the Institute of Chartered Accountants
of Nigeria and a recipient of an honorary Docforate
Degree from the University of Port Harcourt. He is the
Chairman of The Access Bank (UK) Ltd.



DIRECTORS’ REPORT

The Directors are pleased to present to mem-
bers, their report together with the financial state-
ments and auditors’ report of Nigeria Morigage
Refinance Company PLC (the “Company”) for
the year ended 31st December 2021.

(A) LEGAL FORM AND PRINCIPAL
ACTIVITY

Nigeria Morigage Refinance Company PLC
the “Company”] was incorporated on 24th June
2013 as a public limited liability company and
commenced operations on st March 2015.
The Company is registered with the Securifies
and Exchange Commission (SEC) and regulated

In thousands of Naira

31 December 2021

by the Central Bank of Nigeria (CBN) as a

mortgage refinance company.

The principal activity of the Company is o
provide long ferm funds to eligible morigage
lenders through refinancing of mortgage loans
originated by mortgage and commercial bank-
ing institutions by issuing long term bonds in the
capital market and/or securitising purchased
morigage loans.

(B) OPERATING RESULTS

The highlights of the Company’s operating results
for the year under review are as follows:

31 December 2020

Gross earnings 9905,832 Q177525
Profit before income tax and minimum tax 3,386,755 3,039,853
Income tax expense 43,571) (30,574)
Minimum tax (24,760) (23,209)
Profit after taxation 3,318,424 2,986,070
Other comprehensive income for the year,

net of income tax (1,006,4306) 685,764
Total comprehensive income for the year 2,311,988 3,671,834
Earnings per share (Basic and

diluted) - kobo 156 k 140 k

(C) DIVIDEND

The Directors have recommended for approval, the payment of a dividend of §#977,704,436 (46
kobo per share of the 2,125,444,427 ordinary shares) on the issued share capital for the year
ended 31 December 2021. In 2021, the shareholders approved the payment of #871,432,040
(41 kobo per share of the 2,125,444,427 ordinary shares) on the issued share capital for the

year ended 31 December 2020.
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(D) DIRECTORS AND THEIR INTERESTS

The directors who served during the year were as follows:

Direct Indirect
No. of No. of
shares % | shares %
held  Holding| held Holding

Adeyemi CandideJohnson  Chairman

(SAN, FCIAD) (Independent]
. . Managing
Kehinde Ogundimu Direcioy/CEO
Independent Non-

Fatima Wali-Abdurrahman i )
Executive Director

Non-Executive

Alexander Adeyemi Director

Non-Executive
Director

Herbert Wigwe

Non-Executive

Adeyemi Adeola Direcior

Non-Executive
Director

Uche Oii

Non-Executive
Director

Olufemi Johnson, DBA

Olabanjo Obaleye, DBA go”'ExeCUﬁV@
irector

The Directors do not have any other inferests required to be disclosed under Section 301 of the

Companies and Allied Matters Act, 2020 (CAMA of Nigeria.

(E) DIRECTORS’ INTEREST IN CONTRACTS

None of the Directors has nofified the Company for the purpose of section 303 of the Companies
and Allied Matters Act, 2020, of any declarable interest in contracts which the Company is involved.

(F) RECORD OF DIRECTORS’ ATTENDANCE

The register showing Directors’ aftendance ot Board Meetings are available for inspection
at the Annual General Meeting in line with Section 284 (2) of the Companies and Allied
Matters Act, 2020.
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(G) ANALYSIS OF SHAREHOLDING

According to the register of members, the following shareholders held more than 5% of the issued
share capital of the Company as follows:

31 December 2021 31 December 2020

Percentage

Number of  Percentage of Number of  of holdings

Shareholders holdings holdings (%) holdings (%)
Nigeria Sovereign Investment

Authority 444,444,444 2091 444,444 444 2091

Ministry of Finance Incorporated 333,333,333 15.68 333,333,333 15.68

Homebase Mortgage Bank

Limited 277777777 1307 277777777 13.07

First Trust Mortgage Bank PLC 191,555,554 Q.01 191,555,554 Q.01

FHA Homes Limited 138,888,888 6.53 138,888,888 6.53

The shareholding pattern of the Company as at the reporting dates are as stated below:

31 December 2021

Number of % of Number of % of
Range Shareholders  Shareholders Holdings Shareholdings
1,000,000 - 50,000,000 16 61.6 408,333,321 19
50,000,001 - 100,000,000 5 19.2 331,111,109 16
100,000,001 - 500,000,000 5 192 1,385999997 65
TOTAL 26 100 2,125,444,427 100
31 December 2020

Number of % of Number of % of
Range Shareholders ~ Shareholders Holdings Shareholdings
1,000,000 - 50,000,000 16 61.6 408,333,321 19
50,000,001 - 100,000,000 5 19.2 331,111,109 16
100,000,001 - 500,000,000 5 192 1,385999997 65
TOTAL 26 100 2,125,444,427 100

() NMRC’S RISK GOVERNANCE b) approving firm-wide standards for different
STRUCTURE types of risks including credit risk, market

risk and operational risk;
The Board is primarily and ultimately respon-

sible for sefting the overall strategic direction ¢} identifying, understanding and assessing

for NMRC. The Board provides oversight the types of risks inherent in NMRC's
fo ensure that management has appropri- business activities or new major products
ate risk management system and practices or services to be launched; laying down
established to manage risks associated with the risk management strategies;

the Company’s operations and activities. The

Board achieves this through: d) approving a risk management framework

consistent with NMRC's business strategies

a) sefting the overall fone of the Company’s and risk appetite; defermining that the
risk appetite and ensuring that this is well risk management framework is properly
enshrined in its corporate culture; implemented and maintained;
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e) reviewing the risk management framework
periodically to determine its adequacy
in comparison to the prevailing busi-
ness condifions;

f) determining that there are clear reporting
lines and responsibilities for the risk man-
agement function;

g) approving the allocation of resources to
business units or divisions in accordance

with NMRC's risk appetite;

h) maintaining continued awareness of any
changes in the Company's risk profile; and

i) approving the provision of adequate
resources (e.g. financial, technical expertise
and systems technology) for risk manage-
mentf purposes.

The Board Risk Management Committee
assists the Board in ensuring that there is
effective oversight and development of strafe-
gies, policies and infrastructure to manage the
Company's risks. The Board Risk Management
Committee is supported by management
committees in addressing any key risks iden-
tified. The Management Credit Committee,
Management Risk Committee, and Asset
and Liability Management Committee which
are constituted by the senior management of
NMRC and chaired by its CEO, undertake
the oversight function for capital allocation
and prescription of overall risk limits, aligning
them to the risk appetite set by the Board.

(H) PROPERTY AND EQUIPMENT

The information relating to property and
equipment is given in Note 10 to the financial
statements. In the opinion of the Direcfors

the nef realizable value of the property and
equipment is not less than the value shown
in the financial statements.

(] DONATIONS AND
CHARITABLE GIFTS

During the year, the Company collabo-
rated with the Industrial Training Fund (ITF)
to empower 30 unemployed youths with
technical skills in housing construction and
entrepreneurship. This marked the sixth batch
of NMRC's annual skills acquisition program
that is designed to achieve the dual purpose
of enhancing the livelihoods of youth as well
as contributing to tackling the skills gap in the
housing construction industry in the country.

(J)  HUMAN RESOURCES

As at 31st December 2021, the Company
had 23 employees. The Company operates
a non-discriminatory policy on recruitment.
Applications by disabled persons are always
fully considered, bearing in mind the respec-
tive aptitudes and abilities of the applicants
concemed. In the event of members of staff
becoming disabled, every effort is made
to ensure that their employment with the
Company continues and that appropriate
fraining is provided. It is the policy of the
Company that the training, career develop-
ment and promotion of disabled persons
should as far as possible, be identical with
those of other employees. The Company had
no disabled person in its employment as at
December 31st 2021 (2020: nil).



Gender analysis of employees during the year
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31 December 2021

Description Number % of Total staff % of Total new hire
Female new hire 2 8.70% 50.00%
Male new hire 2 8.70% 50.00%
Total new hire 4 17.39% 100.00%
Female as at December 2021 Q 39.1%

Male as at December 2021 14 609%

Total Staff 23 100.0%

31 December 2020

Description Number % of Total staff % of Total new hire
Female new hire 0.00% 0.00%
Male new hire ] 417% 100.00%
Total new hire 1 417 % 100.00%
Female as at December 2020 Q 37.5%

Male as at December 2020 15 62.5%

Total Staff 24 100.0%
(K) EVENTS AFTER THE BY THE ORDER OF THE BOARD

REPORTING DATE

Apart from the event disclosed in Note 29 of
the financials statements, there are no other
subsequent events that need to be accounted
for or disclosed in the financial statement.

() AUDITOR

Messrs KPMG Professional Services, having
satisfied the relevant corporate governance
rules during their tenure, have indicated their
willingness to continue in office as auditor fo the
Company. In accordance with section 401(2) of
the Companies and Allied Matters Act 2020,
therefore, the auditor will be re-appointed, at the
next annual general meeting of the Company
without any resolutions being passed.

TOCHUKWU MOGBO
Company Secrefary

FRC/2017/NBA/00000016357

17, Sanusi Fafunwa Street
Victoria Island
lagos

22 March 2022




STATEMENT OF CORPORATE
RESPONSIBILITY & CERTIFICATION OF THE
FINANCIAL STATEMENTS FOR THE YEAR
ENDED 31 DECEMBER 2021

In line with the provisions of Section 405 of CAMA 2020 and Section 60(2) of the Investment
and Securities Act, we have reviewed the audited financial statements of the Company for the
year ended 31sf, December, 2021 and based on our knowledge confirm as follows:

(i

(i)

i)

(iv)

(v)

(v

The audited financial statements do not contain any unfrue statements of material fact or
omit fo state a material fact, which would make the sfatements misleading considering the
circumstance under which such statement was made.

The audited financial statements and all other financial information included in the statements
fairly present, in all material respects, the financial condition and results of operation of the

Company as of and for the period ended 31 December 2021.

The Company’s infernal controls have been designed fo ensure that all material information
relating to the Company is received and provided to the Auditors in the course of the audit.

The Company's internal controls were evaluated within Q0 days of the financial reporting
date and are effective as of 31 December 2021.

We have disclosed to the Company’s Auditors and the Audit Committee the following
information:

(a) there were no significant deficiencies in the design or operation of the Company’s internal
controls which could adversely affect the Company's ability to record, process, summarise
and report financial data, and have discussed with the auditors any weaknesses in
internal controls observed in the cause of the audit.

(b) there is no fraud involving management or other employees which could have any
significant role in the Company’s internal control.

There are no significant changes in infernal controls or in other factors that could significantly
affect internal controls subsequent fo the date of this audit, including any corrective actions
with regard to any observed deficiencies and material weaknesses.

H— 4w

Kehinde Ogundimu Kanayo Mba

Chief Executive Officer Chief Financial Officer
FRC/2015/ICAN/00000011195 FRC/2019/ICAN,/00000019030
22 March 2022 22 March 2022
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The Nigeria Mortgage Refinance Company
PLC ["NMRC" or the “Company”] is committed
to the best Corporate Governance practices.
The Company believes this is critical to the
creation and delivery of longterm susfainable
value in a manner consistent with its obligations
as a responsible corporate organisation. Our
Company is a highly regulated one and we
pride ourselves on having effective corporate
governance practices in line with relevant
regulations and international best practices.

COMPLIANCE WITH CORPORATE
GOVERNANCE PRACTICES

NMRC ensures that sound Corporate
Covernance practices are embedded in all
areas of its operafions. In this regard, the
Company emphasizes sfrict adherence fo the
Central Bank of Nigeria (CBN] Corporate
Covernance Code for Morfgoge Refinance
Companies in Nigeria issued in Ocfober 2018,
the Securiies and Exchange Commission Code
of Corporate Governance 2011, the Nigerian
Code of Corporate Governance 2018, the

provisions of the Banks and Other Financial
Institutions Act (BOFIA) 2020 and international
best practices. The Company’s operations
are also guided by the CBN Regulatory and
Supervisory Framework for the establishment of
a Mortgage Refinance Company.

GOVERNANCE STRUCTURE

The Company has a Corporate Governance
Strategy which has been developed fo promote
the effective governance of the Company.
The Board of Directors provides oversight of
the Internal Control and Risk Management
policies and practices of NMRC. The Board is
supported in its oversight function by the various
Board Committees. The Committees’ roles and
responsibilifies are set out in their respective
charters. The charters are reviewed and updated
periodically fo ensure consistency with current
market realiies. The charters also define the
roles, responsibilities, scope of authority, compo-
sifion and procedures for reporting fo the Board.
The governance structure of the Company as at
31st December 2021 was as follows:

Organization Structure

Board of

Directors

BOARD COMMITTEES

AUDIT
CREDIT & INVESTMENT
FINANCE & GENERAL-PURPOSE

GOVERNANCE & REMUNERATION

RISK MANAGEMENT

MD/CEO

Company Risk

Business
Development

Finance &

Sy ICT & BPO

HR & Admin

Secrefariat &
Legal Services

Management &l Internal Audit
Compliance
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THE BOARD OF DIRECTORS

The Board is responsible for the oversight of
the business, longterm sfrategy and objectives,
and the oversight of the Company'’s risks while
evaluating and directing the implementation of
the Company's controls and procedures includ-
ing, in particular, maintaining a sound sysfem
of internal controls to safeguard shareholders’
invesiments and the Company's assefs.

Mr. Adeyemi CandideJohnson SAN

As at 31st December 2021, the affairs of the
Company were superintended by its Board
which was comprised of two Independent
Non-Executive Directors [one of whom is the
Chairman), six (6) Non-Executive Directors, and
one (1) Executive Director. Outlined below are
the Directors that served in the course of the
year under review.

Chairman {Independent Non-Executive Director]

Mr. Kehinde Ogundimu

Managing Director / Chief Executive Officer

Dr. Herbert Wigwe

Non-Executive Director

Mr. Adeyemi Adeola

Non-Executive Director

Mr. Uche Oii

Non-Executive Director

Dr. Femi Johnson

Non-Executive Director

Mrs. Fatima Wali-Abdurrahman

Non-Executive Director (Independent)

Dr. Olabanjo Obaleye

Non-Executive Director

Mr. Alexander Adeyemi

Non-Executive Director

The Board meets every quarter but may hold extra-ordinary sessions to address urgent

matters requiring the affention of the Board.

Board Committees

The Board carries out its oversight funcfions
through its various Board Committees. This
enables the Directors properly assess manage-
ment reports, proposals and make recommen-
dations thereon to the full Board. This is both
efficient and in compliance with applicable
corporate governance regulations as well as
global standards.

The Board is made up of members who are
professionals and business people with vast
experience and credible track records. They all
have requisite infegrity, skill and experience to
bring independent judgment to bear on Board
deliberations and decision making.

The Board of Directors are responsible for
ensuring due compliance and alignment with
acceptable Corporate Govermnance standards.

In demonstrating its commitment fo the obser-
vance of the various Codes of Corporate
Governance, the Company has two
Independent Direcfors who are neither share-
holders of the Company nor representatives of
shareholders.

Appointments to the Board

Appointments fo the Board are governed by the
Company's Articles of Association as well as the

relevant laws, regulations and the Company's
internal policies. The Company has detailed the
procedure for nominations to the Board in its
Code of Corporate Governance. The ultimate
power fo appoint directors is vested in the
shareholders and may be exercisable on their
behalf by the Board in line with applicable laws.
Factors to be considered in nominations fo the
Board include, the suitability of the candidate
in ferms of knowledge, skill, experience and
the value he or she is likely to bring onboard,
and diversity required on the Board, including
gender. The Board may delegate the recruitment
process fo its Governance and Remuneration
Committee, which shall ensure a transparent,
fair and objective procedure is followed, pref-
erably with the support of reputable external
consultants. Each appointment is subject to
the approval of the Central Bank of Nigeria
and the shareholders at the subsequent Annual
General Meetfing.

Separation of the positions of Chairman
and Managing Director

The positions of the Managing Director/CEO
and that of the Chairman of the Board are occu-
pied by different persons and the Managing
Director/CEQ is responsible for implementation
of the Company's business strategy and the
day-to-day management of the business.



The Chairman is not involved in the day-to-day
operations of the Company and is not a mem-
ber of any committee of the Board.

Proceedings and frequency of meetings

The Board meets at least once in every quarter
or as frequently as the Board's attention may
be required on any situation which may arise.
Sufficient notice with clear agenda/reports is
usually given prior to convening such meetings.
All' Directors have access to the Company
Secretary, who is also responsible fo the Board.

Non-Executive Directors

The Non-Executive Directors possess strong
knowledge of the Company's business and
usually contribute actively to Board meetings.

Reporting and Control

The Board is responsible for and ensures proper
financial reporting as well as the establishment
of sfrong internal confrol procedures. There is
a Statutory Audit Committee, a Board Audit
Committee and a Head of Infernal Audit in
the Company.

Retirement and Rotation

In compliance with the provisions of Section
285(1) of the Companies and Allied Matters
Act, 2020 which requires one-hird of the
Directors, or if their number is not a multiple of
three, the number nearest to one-third, to retire
from office at each Annual General Meeting,
Mr. Alexander Adeyemi, Dr. Olabanjo Obaleye
and Mrs. Fatima WaliAbdurrahman will refire at
the 8th Annual General Meeting and all three
being eligible, offer themselves for re-election.

Profile of Mr. Alexander Adeyemi

Mr. Alexander Adeyemi, FCA, FCTI, is a
distinguished fellow of the National Insfitute
for Policy and Strategic Studies (NIPSS), Kuru
(mni). He comes with over 25 years' finance
and accounting experience, working in the
public and private sectors including international
organisations. He currently serves as Director,
Revenue and Investment in the Office of the
Accountant-General of the Federation. An
alumnus of Bayero University Kano, he obtained
a Mastfer's degree in Business Administration
(MBA from Ahmadu Bello University, Zaria. He
is a fellow, Institute of Chartered Accountants
of Nigeria (ICAN); Fellow, Chartered Institute
of Taxation of Nigeria (CITN; and Member,
Institute of Bankers, london. He is also a
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member of the Chartered Institute of Public
Finance and Accountancy (CIPFA), london and
the Certified Information Sysfem Auditor (CISA.

Profile of Dr. Olabanjo Obaleye

Dr. Olabanjo Obaleye is the immediate
past Managing Director/CEO of Infinity Trust
Mortgage Bank PIC. He holds a Doctorate
Degree in Business Administration (DBA| from
Walden University, Baltimore, USA. He obtained
a masfer's degree in Financial Management
from the University of Abuja and BSc Accounting
from Obafemi Awolowo University. He has
worked in several banking institutions, which
include Afribank Nigeria, Midas Bank, and
Societe Bancaire Nigeria Limited before joining
Infinity Trust Mortgage Bank as GM/CEQO in
2004. Dr. Obdleye is a Fellow [FCA| of the
Institute of Chartered Accountants of Nigeria
(ICAN); Associate of the Chartered Institute of
Taxation of Nigeria (CITN), and a Member,
Institute of Directors of Nigeria [M.loD). He
has attended several execufive management
programs in leading Institutions like VWharton
Business School, University of Pennsylvania,
USA; Strathmore University Business School,
Noairobi, Kenya; Lagos Business School, Nigeria,
among others.

Profile of Mrs. Fatima Wali-Abdurrahman

Mrs. Fatima Wali-Abdurrahman is Senior
Advisor to the Group President at both Dangote
Industries Limited (Stakeholder Relations) and
Aliko Dangote Foundation (Special Projects).

She is the Founder and Non-Executive
Chairperson of Filmo Group, made up of
companies operating across various sectors,
of the real estate value chain including facilities
management and real esfote development
and advisory.

She has over 30 years of commercial real
esfate experience, encompassing development
and project management, architectural design
and consulting. Prior fo starting the Filmo Group
in 1994, Fatima was Head of Real Estate,
Cosmocorp Realty (a part of the Cosmocorp
Group) and General Manager at Alpha
Properties International Ltd. She has in various
capacities, initiated and worked on several
projects including pioneering the concept of
fullyfitted luxury apartments in Nigeria, and
development advisory consulting for the first
commercial development at Eko Atlantic City,
Nigeria's most ambitious reclaimed new city
development.
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Actively involved in the real estate industry,
Fatima is the Deputy President, Housing Finance
Professionals Association of Nigeria (HoFPAN).
She has participated at the Harvard Business
School’s Africa Business Conference and
Stanford University's Africa Business Forum.

She has served on the boards of a number
of companies and is also a member of the
landmark lagos Advisory Board as well as
the Women Corporate Directors (WCD),
the world's largest membership organisation
and community of women corporate board
directors. Fatima is also a WIMBIZ [VWomen
in Management, Business and Public Service|

WIMBoard lead Ambassador.

Fatima holds a BA (Arch.) & BA (Urban Studies)
from the University of Minnesota, and M.Sc.
(Arch.) from the Bartlett School of Architecture
& Planning, University College, (UCL), University
of london. She is also a qualified Facility
Management Professional (FMP).

Directors’ Remuneration

The annual fees payable to Non-Executive
Directors is subject to the approval of the
Shareholders. Shareholders will therefore
be required to approve an annual fee of
#55,250,000.00 (Fifty-Five Million, Two
Hundred and Fifty Thousand Naira) only
recommended by the Board to be paid to
Non-Executive Directors as from the 2022
financial year.

Board Appraisal

An annual performance review is carried out
by independent consultants fo assess the per-
formance of the Board. The service of DCSL
Corporate Services limited was refained to
conduct the appraisal of the performance of the
Board and individual Directors for 2021. The
Board Evaluation Report issued by the consult-
ants covered Board sfructure and composition;
strategy and planning, Board operations and
effectiveness, measuring and monitoring of
Directors’ performance, risk management and
compliance, corporate citizenship as well as
transparency and disclosure. Key findings from
the Board Evaluation Report are confained in
the Annual Report.

Accountability and Audit

The Board has presented a balanced assess-
ment of the Company’s position and prospects.
The Board is mindful of its responsibiliies and is
satisfied that in the preparation of its financial
report it has met with its obligafion under the
applicable Codes of Corporate Governance.

The Directors make themselves accountable
fo shareholders through regular publication
of the Company’s financial performance and
annual reports. The Board has ensured that the
Company's reporting procedure is conveyed
on the most recent infrasfructure to ensure accu-
racy. This procedure involves the moniforing
of performance throughout the financial year
in addition fo monthly reporting of key perfor
mance indicafors.

KPMG Professional Services acted as external
auditors o the Company during the 2021
financial year.

Internal Control

The Company has consistently improved its
internal control system to ensure effective
management of risks. The Directors review the
effectiveness of the system of internal control
through regular reports and reviews at Board
and Audit Committee Meetings.

Shareholders

The Company ensures the existence of ade-
quate inferaction among the shareholders, the
management and the Board of the Company.
The Company's General Meetings provide
shareholders the platform fo confribute to the
administration of the Company. The Annual
General Meetings (AGMs| are held in accessi-
ble locations and are open to shareholders or
their proxies. The AGMs are conducted in a
manner that facilitates shareholders” participation
in accordance with relevant regulatory and stat-
utory requirements. The Company encourages
shareholders fo atfend these meefings personally
or by proxy whilst ensuring that notices of
meetings and other information required by
shareholders to make informed decisions are
dispatched in a timely manner. The office of the
Company Secrefary also affords shareholders
channels of communication to the Board and
the management of the Company.

It is the responsibility of the shareholders to
approve the appointment of Directors and to
grant other approvals that are required by law
or the Articles of Association of the Company.

The shareholders through their representatives on
the Statutory Audit Commitiee in line with section
404 of the Companies and Allied Matters
Act, 2020 and the Securities and Exchange
Commission Code of Corporate Governance for
Public Companies, assume responsibility for the
integrity of the Company’s audited accounts. The
role of the Statutory Audit Committee includes
ensuring that the audit and risk management
policies of the Company adhere to the appro-
priate legal stfandards.



The Committee also provides oversight functions
regarding the activities of the Company’s Infernal
and External Audit.

STATUTORY AUDIT COMMITTEE

The Company has a Statutory Audit Committee
set up in accordance with the provisions
of the Companies and Allied Matters Act,
2020. It comprises a mix of shareholders and
Non-Executive Directors elected at the Annual
Ceneral Meeting, with the shareholderrepre-
sentatives being in the majority. It evaluates,
annually, the independence and performance
of external auditors, receives the interim and
final audit presentation from the external auditors
and reviews with management and the external

CORPORATE GOVERNANCE REPORT CONTD

auditors, the annual audited financial statements
before its submission to the Board.

During the year, the Committee approved the
audit plan and scope of the external auditors’
work for the financial year and reviewed the
audited financial results before presentation
fo the Board.

The Committee also received reports from
Management on the accounting system and
infernal confrols framework of the Company.
As of 31st December 2021, the Committee
was comprised of three (3] shareholder
representatives and two (2] Non-Executive
Directors as follows:

S/N | COMMITTEE MEMBERS
a. "Mr. Ayo Olowookere (Chairman
b. "Mr. Ifie Sekibo
c. "Mtr. Richard Olubameru®
*Dr. Femi Johnson
e. *Mr. Alexander Adeyemi

* Shareholder representative
$ Resigned from the Committee on 27/th April 2022.

+ Non-Executive Director

The responsibilities of the Committee
include:

a. Ensuring that the accounting and reporting
policies of the Company are in accord-
ance with legal requirements and agreed
ethical practices;

b. Reviewing the scope and planning of audit
requirements,

c. Reviewing findings of the management in
conjunction with the external auditors;

d. Viewing the effectiveness of the Company's
system of accounting and internal control;

e. Making recommendations fo the Board
regarding the appointment, removal and
remuneration of the external auditors of the
Company; and

f.  Authorizing the internal auditor fo carry
out investigations info any activities of the
Company which may be of interest or
concem to the Committee.

BOARD COMMITTEES

The Board carries out its oversight functions
through its standing committees. The purpose,

composition, structure, functions and scope of
authority for each committee are as defermined
by its terms of reference. The Board, in line with
governance best practices has delegated some
of its statutory powers fo its committees which
have been constituted in consideration of the
skills and competencies of each member and
mandated to carry out such functions assigned
by the Board, in a manner that enables the
Board fo focus on more strafegic matters. The
committees render regular reports af the Board
meetings and make recommendations fo the
Board which makes the final decisions on all
matters relating to the Company's affairs. In line
with best practice, the Chairman of the Board is
not a member of any of the Board committees.
The Board had five (5) standing committees as
at 31st December 2021, namely:

- Board Audit Committee
- Board Credit & Investment Committee

- Board Finance and General-Purpose
Committee

- Board Governance and Remuneration
Committee

- Board Risk Management Committee
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The standing committees of the Board and their respective members for the period under review
are as follows:

BOARD AUDIT COMMITTEE

The members of the Board Audit Committee are:

S/N | COMMITTEE MEMBERS

Mrs. Fatima Wali-Abdurrahman (Chairperson)

Dr. Femi Johnson

Mr. Alexander Adeyemi

1.
2.
3.
4.

Dr. Olabanjo Obaleye

The committee is tasked with the following
responsibilities:

a.

Reviewing the financial reporting process,
the internal control system and management
of financial risks, audit process and the
process for monitoring the Company’s
compliance with statutory and regulo-
fory guidelines;

Reviewing the scope and planning of audit
requirements;

Reviewing the effectiveness of the
Company's  Accounting  Systems,
Compliance with Reporting Standards
and Internal Control;

Submission of recommendations to the
Board in relation to the appointment,
removal and remuneration of the external
auditors of the company;

S/N | COMMITTEE MEMBERS

e. Moniforing the infegrity of the Company’s
infernal controls over financial reporting;

f. Monitoring the qualifications, independence
and performance of the Company’s external
auditor and infernal auditing function;

g. Review of annual audited financial sfafe-
ments and half yearly unaudited stafements
with management and external auditors;

h. Review of a summary of the whistle-blow-
ing reports submitted by the Heod of
Internal Audit: and

i. Any other duty as assigned by the Board.

BOARD CREDIT & INVESTMENT
COMMITTEE

The members of the Board Credit & Investment
Committee are:

Mr. Uche Oriji (Chairman)

Mr. Alexander Adeyemi

Mrs. Fatima Wali-Abdurrahman

The Committee is tasked with the following
responsibilities:

a.

Reviewing the credit and investment policies
for the Company.

Evaluating the Company's refinancing
performance bi-annually.

Reviewing applications for loans and mak-
ing decisions upon such applications within
the authority delegated to the Committee.

Periodically reviewing management’s sfrate-
gies and activities for managing credit risk.

e. Reviewing applicable stress testing results
periodically.

f. Monitoring the performance and quality of
the Company's credit portfolio.

g. Monitoring and ensuring adherence fo
and compliance with limits sef out in the
Company’s policy statements.

h. Reviewing and monitoring the effecfiveness
and application of credit risk management
policies, standard and procedures.
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BOARD FINANCE AND GENERAL-PURPOSE COMMITTEE

The members of the Finance and General-Purpose Committee are:

S/N | COMMITTEE MEMBERS

Mr. Adeyemi Adeola

Dr. Herbert Wigwe

Dr. Femi Johnson

|

2.
3.
4

Dr. Olabanjo Obaleye

The Committee is tasked with the following
responsibilifies:

a.

Reviewing the integrity of the Financial
Reporting System;

Ensuring that an appropriate infernal control
framework is established and maintained
over the financial reporting process;

Reviewing significant corporate finance,
solvency and tax compliance;

Reviewing the Company’s financial pro-
jections on an annual basis. The annual
reviews are preceded by quarterly

performance reviews by the Executive
Management. The reviews would entail
quarterly review of capital and operating
budgets and actual performances;

Reviewing contract awards for significant
expenditure;

Approving a comprehensive framework
for the delegation of authority on financial
matters and;

Reviewing and recommending for Board
approval, the Company's dividend policy,
including amount, nature and timing.

BOARD GOVERNANCE AND REMUNERATION COMMITTEE

The members of the Govemance and Remuneration Committee during the period under review are:

S/N | COMMITTEE MEMBERS

.

Mrs. Fatima Wali-Abdurrahman (Chairperson)

Mr. Adeyemi Adecla

Mr. Uche Orji

This Committee is tasked with the following
responsibilifies:

a.

Considering and recommending any pro-
posed amendments to the Company’s
Memorandum and Articles of Association,
any standing procedures of the Board and
the terms of reference of NMRC's Board
Committees. The Committee will also
review and recommend amendments to the
Company's Corporate Governance Code;

Periodically reviewing the orientation pro-
cesses for newly appointed members of
the Board. The Committee also ensures
Directors’ continuing education programs;

Reviewing all legislative, regulatory and
corporate organisational practices that might
affect NMRC's operations;

Making recommendations to the Board
on corporafe governance guidelines for
NMRC. The Committee is also mandated
fo review the Corporate Governance Code
and evaluate company-wide compliance;

Considering reports on any views expressed
by shareholders and other interested parties
in relafion to corporate governance;

Ensuring that a peer review or other evalua-
fion mechanism of each Director is in place,
and that written reports on evaluation results
are submitted to the Board:
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Defermining the policy for the remuneration
including benefits, pension arrangements
and fermination payments) of the chairman
of the Board, the chief executive officer, the
executive directors and the senior manage-
ment of the Company;

Reviewing Human Resource Management
policies that may impact employee com-
pensation and welfare;

i.  Reviewing the design of all share incentive
plans for approval by the Board and the
shareholders;

|- Approving the design of, and determine
fargets for any performance related pay
schemes for the Company; and

k. Overseeing any major changes in employee
benefits structures throughout the Company.

BOARD RISK MANAGEMENT COMMITTEE

The members of the Risk Management Committee during the period under review are:

S/N | COMMITTEE MEMBERS

Dr. Herbert Wigwe (Chairman)

Mrs. Fatima Wali-Abdurrahman

Dr. Femi Johnson

]

2.
3.
4

Mr. Kehinde Ogundimu

The responsibilities of the Committee include:

a.

Reviewing and recommending for Board
approval, the Company's Enterprise Risk
Management framework. This framework
must be consistent with the vision, mission,
and corporate strategy of NMRC;

Reviewing and making recommendations
for the approval of the Board, NMRC's risk
philosophy, risk appetite, and overall risk
management principles;

Reviewing and recommending for Board
approval, policies and procedures for
identifying, measuring and controlling risk;

Reviewing risk reports on a regular and
timely basis;

Monitoring the Company's adherence to
the requirements of the regulatory risk-based

supervision and subsequent migration fo
Basel Il compliance;

f. Conducting quarterly reviews of the
Company's risk management, risk profile,
and risk mitigation policies. The reviews wil
assist in the development and assessment
of satisfactory Risk-Return  Limits for the
Company's investments; and

g. Reviewing and recommending solutions
to the Company’s identified inherent and
residual risks.

BOARD AND BOARD COMMITTEE
MEETINGS ATTENDANCE

Provided below are details of Board and
Board Commitlee meetings held in 2021
showing the frequency of the meefings and
aftendance of members.
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BOARD MEETINGS
18th | 26th | 3rd 18th
March | May | August | November
S/N | Name of Director Role 2021 | 2021 | 2021 2021
1 Mr. Adeyemi Candideohnson SAN | Chairman o o J o
2. Mr. Kehinde Ogundimu MD . o o o
3 Mr. Adeyemi Adeola NED o . . o
4 Dr. Olabanjo Obaleye NED J o . o
5 Dr. Femi Johnson NED o o o °
6 Mrs. Fatima Wali-Abdurrahman IIQI%erendent o o o o
7 Mr. Uche Orji NED o o o o
8 Dr. Herbert Wigwe NED o J . o
9 Mr. Alexander Adeyemi NED o o o o
L[EGEND
e - Present
e - Absent with apology
MD - Managing Director
NED - Non—Executive Director
BOARD COMMITTEE MEETINGS
BOARD AUDIT COMMITTEE
S/N | Name Role 11/03/2021 | 20/05/2021 | 27/07/2021 | 15/11/2021
Mrs. Fatima Wali- :
1 Abdurrahman * Chairperson NM NM NM o
Dr. Femi Johnson Member o o ° o
Mr. Alexander Member . R R .
Adeyemi
4 Dr. Olabanijo Member
Obaleye ¢ ‘ * ¢
+ - Became a member of the Committee with effect from 3rd August 2021
NM - Not a member as at the date of the meeting
BOARD CREDIT AND INVESTMENT COMMITTEE
S/N | Name Role 09/03/2021 | 24/05/2021 | 29/07/2021 | 11/11/2021
1 Mr. Uche Orji Chairman ] ] o J
Mrs. Fatima
2 Wali-Abdurrahman il ‘ ‘ ‘ ¢
3 Mr. Alexander Adeyemi | Member o ° o o
FINANCE AND GENERAL-PURPOSE COMMITTEE
S/N | Name Role 10/03/2021 | 20/05/2021 | 27/07/2021 | 15/11/2021
1 Mr. Adeyemi Adeola | Chairman o o o .
2 Dr. Herbert Wigwe | Member o o o o
3 Dr. Femi Johnson Member ° ° ° °
4 Dr. Olabanjo Member R . . .
Obaleye
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GOVERNANCE AND REMUNERATION COMMITTEE

S/N | Name Role 10/03/2021 | 20/05/2021 | 27/07/2021 | 15/11/2021
1 Mrs. Fatima Chairperson . . . .
Wali-Abdurrahman
Mr. Adeyemi Adeola | Member o J ] o
Mr. Uche Orji Member o J . o
RISK MANAGEMENT COMMITTEE
S/N | Name Role 10/03/2021 | 20/05/2021 | 27/07/2021 | 17/11/2021
] Dr. Herbert Wigwe Chairman o o o o
2 Mrs. Fatima Member . R . .
Wal-Abdurrahman
3 Dr. Femi Johnson Member o o o o
Mr. Kehinde Ogundimu | Member o ] o o
STATUTORY AUDIT COMMITTEE
Name Role 11/03/2021 15/11/2021
Mr. Ayo Olowookere Chairman* o o
Dr. Femi Johnson Membert ° °
Mr. Ifie Sekibo Member* o o
Mr. Alexander Adeyemi Member: o o
Mr. Richard Olubameru* Member* o o

* Shareholder Representative
+ Non-Executive Director

# Ceased to be a member of the Committee on 2/th April 2022

COMPANY’S BUSINESS PRINCIPLES
AND CODES OF PRACTICE

The Company's business principles and
codes of practice are enunciated in vark-
ous policies approved by the Board. These
include among others, the Code of Ethics and
Business Conduct; Conlflict of Interest: Anti-
bribery and Corruption Policy and the Code
Corporate Governance.

The policies define behaviours and conducts
expected of the Board, management and staff
of NMRC. The policies are aimed af promoting
among employees, a culture consistent with
the Company’s core values and esfablish
acceptable standards of ethical behaviour for
staff. Employees of the Company are required
fo act in accordance with all applicable laws
and regulations.

Some of the major Business Principles and
codes of pracfice of the Nigeria Mortgage
Refinance Company include the following:

Direcfors and employees are expected to
adopt utmost professional care and conduct
in the exercise of their dufies and fo exhibit
proficiency and knowledge in their work.

They are strictly prohibited from giving or
accepling bribes in the performance of their
official duties, even if such actions result in
a loss of business for the Company.

The Company prohibits any form of sexual
harassment and victimisation or discrimi-
nafion on the grounds of age, disability,
gender, marital status, religion, or ethnicity.

Direcfors are fo prompily disclose to the
Board any real or potential conflict of
inferest that they may have regarding any
matter that may come before the Board or
ifs committees.

NMRC personnel shall not offer, give or
receive gifts from persons or entities that
deal with NMRC in situations where any
such giff may be considered as being



made fo influence the personnels” actions
as officers of the Company, or where
acceptance of the gifts could create the
appearance of a conflict of interest or be
consfrued as a bribe or payoff, or violates
any existing law, rule or regulation.

The Company’s policies commit NMRC, its
Boord, management and other employees to
the highest standards of professional behaviour,
business conduct and sustainable business prac-
fices. Direcfors and employees are all expected
fo sign a yearly undertaking to abide by the
provisions of the policies. Employees are also
encouraged fo report unlawful/unethical behav-
iour and actively promote ethical behaviour.
Profection is provided for those who report vio-
lations in good faith, through the whistle blowing
channels. There are esfablished mechanisms for
monitoring compliance with NMRC's business
principles by both Directors and employees.

Code of Business Ethics

The Company has in place a Code of Ethics
and Business Conduct for its employees. This
Code aims at promoting among employees,
a culture consistent with the Company’s core
values and esfablishes acceptable standards
of ethical behaviour for staff. Employees of the
Company are required to act in accordance
with all applicable laws and regulations as the
Company will not condone employees who
violate the law or ethical standards whether
specifically provided for in the Code or other-
wise. All employees undertake to abide by the
provisions of this Code and new employees are
required fo read and agree to the ferms of the
code during the course of their employment. The
Infernal Audit is responsible for full compliance
with the provisions of this Code.

Whistle Blowing Policy

The Company in observance of sound
Corporate Governance principles and in adher
ence with the SEC Code has an established
Whistle Blowing Policy. This Policy provides a
confidential avenue for reporting cases of fraud
and other forms of misconduct which are inimical
to the Company's ethos. The Company has a
dedicated phone number and an email address
through which complaints/reports can be
received. The email address is whisfleblower@
nmrc.com.ng. The Policy is also hoisted on the
Company's website - www.nmrc.com.ng
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Equal Opportunity Employment Policy

NMRC is committed o a policy and practice of
ensuring that all matters relating to employment
and career progression within the Company
are anchored on qudlifications and merit. The
Company does not discriminate on the basis
of gender, race, sex, disability or any such
considerations. As much as possible, we seek
fo create gender balance in our staff and board
composition, without compromising merit.

Applications by disabled persons are always
fully considered, bearing in mind the respec-
tive aptitudes and abilities of the applicants
concemed. In the event of members of staff
becoming disabled, every effort is made to
ensure that their employment with the Company
contfinues and that appropriate fraining is pro-
vided. It is the policy of the Company that the
fraining, career development and promotion of
disabled persons should as far as possible, be
identical with those of other employees.

Health, Safety and Welfare at Work

The Company enforces strict health and safety
rules and practices within the work environment,
which are reviewed and tested regularly. The
Company refains top-class private hospitals
where medical faciliies are provided for staff
and their immediate families at the Company’s
expense under the Health Insurance Scheme.

Fire prevention and firefighting equipment
are installed in strafegic locations within the
Company's premises, while occasional fire
drills are conducted to create awareness
amongst staff.

The Company operates both the Group Personal
Accident and the Workmen's Compensation
Insurance covers for the benefit of its employees.
It also operates a contributory pension plan in
line with the Pension Reform Act.

There were no recorded cases of accidents,
fatalities and occupational and safety incidents
at NMRC Offices within the year. The Company
has esfablished a Health and Safety culture
that seeks to protect and promote the health
of its workforce, while also ensuring there are
no injuries to any third-party employee working
within the Company’s premises. To achieve
these, we subject ourselves to scrutiny from the
local Health & Safety Authorifies and ensure
we remain compliant fo all applicable HSE
regulations.
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Company’s Policies, Plans and Strategies
to Address the Impact of Diseases on Staff
and their Families

The health and overall wellbeing of staff and
their families are accorded top priority by
NMRC. The Company therefore provides com-
prehensive health insurance cover for its staff and
their families. Our health insurance plans cover
staff, their spouses and up to four (4) children,
not older than 21 years. The plans provide care
for conditions ranging from malaria, ante-nafal
care, delivery costs, vaccinations and manage-
ment of chronic conditions including HIV/ AIDS

which require continuous medication.

EMPLOYEE TRAINING AND
DEVELOPMENT

The Company ensures, through various fora,
that employees are informed on matters con-
cerning them. Formal and informal channels
are also employed in communication with
employees with an appropriate two-way feed-
back mechanism.

Employee development is seen as the avenue
for equipping employees with requisite com-
petencies that will enable them to effectively
perform their duties and fit into future roles,
as well as for building an empowered and
knowledgeable workforce. In the light of this, the
Company’s Human Resources funcfion maintains
a Competency Framework which indicates the
minimum competency requirement for employees
per job grade.

In accordance with the Company’s policy of
continuous development, training facilities are
provided in wellequipped fraining centers.
Training programmes are delivered through a
combination of onthejob leaming, in-house
knowledge building sessions, eleaming and off-
sife training programmes facilitated by reputable
fraining providers.

Directors’ Training and Induction

NMRC attaches great importance to the
training of Directors, and therefore organises
fraining for its Directors both on the specifics
of the Company's business as well as on their
leadership roles as Directors of the Company.
The goals of the trainings are usually to support
the Board in delivering its strategy, and the
specific development of each Director on the
Board. Such frainings which are organised by
the Company Secrefary could be domestic
or fake place offshore, and are facilitated by

seasoned faculty members who are experienced
in providing frainings of this nature.

In 2021, the Directors underwent training
on Cybersecurity/Resilience as well as
Environmental & Social Governance Principle

facilitated by IBFC Alliance.

The Company has an onboarding process man-
ual which provides guidelines for conducting a
formal orientation and induction for all persons
appointed fo the Board of Direcfors of the
Company. The induction programme is usually
personalised for each new Direcfor and helps
them identify how their background, knowledge,
experience and skills can contribute to the
activities of the board, and the achievement of
the mandate of the Company in general.

As part of the induction process, a new Director
will be required to meet with the Chairman,
the Chief Executive Officer, and other mem-
bers of the Board of Directors. Thereafter,
the new Director will be provided with a
Board Handbook containing the constitutional
documents of the Company, charters of the
Board and various Board Committees, major
policies of the Company, minutes of the previous
meetings of the Board of Directors, abridged
financial statements, amongst others.

Remuneration Policy

In recogpnition of the fact that its ability to affract
and refain the right talent is critical to its success,
the Company has a compensation policy in
place which ensures that it delivers competitive
remuneration fo its employees. The goal of
this policy is to ensure that the Company's
compensation  structures motivate sustained
high performance and are linked to corporate
performance. The Company conducts periodic
compensation survey fo determine market frends
and benchmark the Company's pay against
those of similar organisations in the industry.

Total compensation payable to employees will
typically include guaranteed pay, variable pay,
and benefits-in-kind. While the guaranteed pay
is inclusive of the base pay and other allow-
ances which are payable at periodic infervals,
the variable pay is linked to performance and
incorporates features of both short and longterm
incentives. NMRC also provides non-monetary
compensation such as medical insurance,
professionals and club memberships, mobile
phones with voice and data, to its employees
fo supplement their cash remuneration. NMRC
also complies with the Pension Reform Act on
the provision of retirement benefits to employees
at all levels.



The Company also has a Directors’ com-
pensation policy in place which sefs out the
framework for the remuneration and other
forms of compensation that will be available to
members of its Board of Directors. The policy
was established in line with NMRC's commit-
ment to the observance of infernational best
practices in ifs corporate governance processes
and compliance with relevant laws, regulations
and standards.

During the period under review, the Board
Remuneration Committee is responsible for
making recommendations on Direcfors' com-
pensation structure fo the Board of Directors for
approval and the Directors’ compensation are
fixed by the Board and approved by share-
holders in general meetfing. The remuneration
of the Executive Directors are as far as possible
structured fo link rewards to corporate and
individual performance and where possible, the
remuneration of Directors will be benchmarked
with those of similar size and standards in the
financial industry.

Some of the policies established during the
Year:

Executive Succession Planning Policy

The Company's Executive Succession Planning
Policy (the "Policy”) was established in recog-
nifion of the need for confinuity in leadership
and to avoid extended and costly vacancies
in key positions. The Policy seeks to ensure that
the Board determines the general parameters
for a successorCEQ, including skillset, industry
knowledge and leadership history. Given the
complexity of the role of the CEO, the Policy
emphasizes a comprehensive preparation of
infernal candidates fo be conducted long in
advance of an anficipated transition.

Related Party Transactions Policy

The Related Party Transactions Policy (the
"Policy”) provides guidance in identifying and
handling potential and actual conflicts of inferest
involving NMRC. The Policy was developed
further to the requirement of the National
Code of Corporate Governance issued by the
Financial Reporting Council of Nigeria which is
consistent with industry best practices. The Policy
is applicable to the Directors, officers & employ-
ees of NMRC. The objectives of the Policy are
to ensure that (i) all related party transactions
are conducted in such a way that will protect
the Company from being exposed fo the risk
of conflict of interesf, which may arise between
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NMRC and its Related Parties. (i) transactions
between NMRC and any of ifs Related Parties
are properly reviewed, approved, and disclosed
in accordance with legal and regulatory
requirements. (iii) the Company is not exposed
to the risk of fraud, other financial losses and
reputational damage arising from the improper
use and inadequate monitoring of Related party
transactions.

FRAUD AND FORGERIES REPORT

There was no incidence of fraud or forgery
during the year ended December 31st, 2021.
The infernal control environment continues o
provide strong safeguards against fraud and
imegularities. Proactive measures are put in
place to provide further assurance on the safety
and security of the Company's assets. Nil refurns
on Fraud and Forgeries were rendered to the
Central Bank of Nigeria (CBN) every quarter,
during year. The Board and management of
NMRC have continued fo sef the right fone at
the top, through their zero tolerance for fraud,
forgery or any irregularity.

TENURE OF DIRECTORS

To ensure continuity, the tenure of the Non-
Executive Directors [excluding Independent Non-
Executive Directors) is a fixed term of four (4]
years renewable twice i.e. a maximum of twelve
(12) years. This is in accordance with section
4.1 of the CBN Regulatory and Supervisory
Framework for the Operations of a Mortgage
Refinance Company. In line with clause 2.4.7
of the CBN's Code of Corporate Governance
for Mortgage Refinance Companies in Nigeria,
the tenure of Independent Directors is four
years for a term and a maximum of eight years
of two terms.

THE COMPANY SECRETARY’S ROLE

The Company Secretary is a point of reference
and support for all Directors of the Company;
and regularly consults with the Directors to
ensure that they receive prompt information.

The Company Secrefary ensures adequate
dissemination of information among Board
members and between the Board and the
management of the Company. In respect of
Board and Committee meetings, the Company
Secrefary undertakes the preparation of the
necessary papers and other documents required
for successful deliberations.
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The Company Secretary is responsible for the
induction of new Direcfors and the provision of
ongoing fraining for the Non-Executive Directors.
The Company Secrefary is a source through
which the shareholders of the Company access
information on the Company.

The Company Secretary ensures that the
Company complies with the relevant regulafions
and laws including the CBN Regulatory and
Supervisory Framework for the Operations of a
Mortgage Refinance Company, the Central Bank
of Nigeria Code of Corporate Governance,
the Securities and Exchange Commission
(SEC) Code of Corporate Governance, and
the Companies and Allied Matters Act. The
Company Secretary also assists the Board
with the implementation of the NMRC Code of
Corporate Governance, organizes Board meet-
ings and ensures that the minufes of the Board
clearly capture the discussions and decisions
of the Board. It is also the responsibility of the
Company Secrefary to ensure that all regulations
and policies of the Company including the
Memorandum and Articles of Association are
complied with.

The procedure for the appointment and removal
of the Company Secrefary is governed by
the principles of the Companies and Allied
Matters Act, 2020.



SUSTAINABILITY STATEMENT

NMRC’S APPROACH TO
SUSTAINABILITY

The Board of NMRC has the primary respon-
sibility for overseeing the implementation of
the Company's Environmental and Social Risk
management policy and procedures. The Board
is supported in this task by the Board Risk
Management Commitiee and the Management
Executive Committee.

NMRC's approach to Sustainability is infricately
linked to our strategic objective of providing
affordable housing by removing the barriers fo
home ownership as defailed in the Company’s
Environmental and Social Risk Management

Policy and Procedures [(NMRC's ESG Policy).
NMRC's ESG policy and procedures are

founded on the Central Bank of Nigeria's recom-
mended Nigerian Sustainable Banking Principles
(NSBPs), with focus on the implementation of
Environmental and Social Risk Management
(ESRM\, as an integral part of NMRC's overall
Corporate Strategy.

NMRC is committed to operationalizing and
promoting an appropriate Environmental and
Social Management System (ESMS] for itself
and for the financial institutions, which it refi-
nances. This is necessary, as an Environmental
Impact Assessment tool used in effectively
assessing and managing the environment
and social (E&S] risk exposure and also likely
long term positive impact that is expected to
arise from our morfgage refinancing activ-
ities. The ESMS infegrates ESRM info the
overall procedures for lending operations

supported by NMRC.

CORE COMPONENTS OF THE
ESMS ARE AS FOLLOWS:

e Clearly specified applicable E&S require-
ments and standards.

e Procedures for screening, identification,
assessmenf, mifigation, and monitoring of

E&S risks. These procedures include record
keeping, disclosure, and reporting.

Capacity, roles and responsibilities within
the organisational sfructure of NMRC and
mortgage lenders for managing E&S risks.

* Guidance and tools: Practical resource
materials for implementing ESRM provisions,
internally by NMRC and mortgage lenders
these tools are developed and improved
on an on-going basis).

NMRC's ESG policy forms an infegral part of
the Company's sfrategy that guides and shapes
the core values, knowledge, and skills of our
people in promoting sustainability and resilience
in Nigeria's complex and evolving housing
finance environment. NMRC is committed to
promoting economic and social development in
the markets we serve, sustainably and equitably,
in line with our mission, vision and core values.

NMRC's ESG policy sets out how the Company
infegrates sustainability principles info its organi-
sational decision-making. NMRC's sustainability
approach builds on ifs strategic intents, backed
by deliberate actions and measurable targefs
i.e. The adoption of sustainability principles aids
the company in fracking mortgoge refinance
penetration and ifs sustainable outcomes across
our business and markets.

NMRC believes that an important component of
achieving positive development outcomes is the
environmental and social sustainability of these
activities, which NMRC  expects to achieve
through the application of its sustainability Policy.

NMRC’S SUSTAINABILITY
APPROACH TO COVID-19

One of the key concerns around the provision
of housing finance during the onset of the
Pandemic was the increasing risk of defaults
and possible foreclosures and how these events
could in tun lead to homelessness and possible
spread in COVID-19 transmissions.
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NMRC rolled out its Business Continuity Plan
fo protect staff and stakeholders while ensuring
continuity of our services as a first line of action.
In addition, through our engagements NMRC
has continued to work with housing secfor
stakeholders, regulafors, and government fo
recognize and respond to housing related chal-
lenges brought about by the pandemic. These
engagements included collaborations through
financial donations to cater fo the homeless pop-
ulations and provide personal and protective
equipment fo healthcare providers working in
the frontlines against the spread of COVID-19.

Included in NMRC's approach to Sustainability
at the onset of the pandemic was our partner
ship drive dllied to the mission of affordable
housing access through the promotion of
Housing and Mortgage Friendly environments
using financial and policy focused innovations.

As part of our collaboration towards market
development and sustainability, NMRC part-
nered with the Centre for Affordable Housing
Finance (CAHF) and the Housing Development
and Advocacy Network (HDAN) to lead the
discussion on the importance of Data and the
Structural Importance to providing housing as
a sustainable endeavour.

NMRC continues to partner and engage with
GIZBEEC (Building Energy Efficiency Codes)
and IFC-EDGE (Excellence in Design for Greater
Efficiencies) to promote and collaborate on their
Green Housing transformation programmes to
drive the import and impact of environmentally
friendly housing schemes and initiatives.

NMRC’S SUSTAINABILITY FOCUSED
ENGAGEMENTS

NMRC recognizes that, with its core business
being primary morigage refinance (i.e., sec-
ondary market transactions), it is exposed fo
some Environmental and Social (E&S) risks,
through the lending activities of Mortgage
Lending Institutions and this could unfold in the
form of financial, legal, and/or reputational
risk fo NMRC. The environmental and social
risks associated with NMRC's lending activities
depend on factors such as the specific environ-
mental and social circumstances associated with
operations of the mortgage lending insfitutions.

In our pursuit of sustainability goals, NMRC
acknowledges the need to manage environmen-
fal and social risks responsibly. The Company
works with its clients to manage these risks and
engage with governments and non-govemmental
organisations, fo mitigate the impact that results
from our refinancing decisions. NMRC has a
comprehensive approach to managing environ-
mental and social risks. It actively engages with
stakeholders to mitigate the impact that stems
from our investment and refinancing decisions.

NMRC supports ifs clients to insfitutionalize, and
implement adequate policies, procedures, and
practical tools for environmental and social risk
management to ensure adherence to sustainable
financing principles by providing Anfi Money
Llaundering and Counter Terrorism Financing
Training fo mortgage lending instituions on @
bi-annual basis. NMRC confinues fo engage
with a wide array of sfakeholders inclusive
of insfitutions like Nigeria Govemors Forum,
Access fo Finance & GIZ (German Development
Agency), Shelter Afrique, WorldBank, Centre
for Affordable Housing Finance, International
Finance Corporation and State Governments
fo promote and sustain affordable housing and
mortgage lending. These engagements are in
line with promoting innovative, sustainable and
investmentready communities for improved
long-ferm economic growth and development.

NMRC is in regular dialogue with clientfs,
staff, invesfors, non-governmental organiso-
fions (NGOs), governments and regulators.
These engagements help us identify and
understand environmental and social issues,
as well as emerging trends and opportunities
in our markets.

One of such engagements is the targeted
enfrepreneurial skills acquisition  training for
unemployed youths and internally displaced
persons. NMRC sponsors the training, with
facilitation partnership provided by the Industrial
Training Fund. The fraining is a key part of
NMRC's yearly Corporate Social Responsibility
programme. NMRC has over the years frained
and equipped over 300 individuals some of
whom are now business owners and job pro-
viders in the housing construction services sector.



NMRC’S OUTLOOK ON
SUSTAINABILITY

Economic, social, and demographic factors are
key deferminants for ensuring continued provision
of acceptable housing sfandards to a wide
range of stratified groups within populations.
NMRC's sustainability approach will confinue
fo recognize the demands and challenges
faced by low-income eamers and marginalized
populations in their ongoing attempts fo have
access to adequate and affordable housing.

NMRC's Policy innovations and stakeholder
engagements have birthed cadres of morigoge
underwriting standards that amongst different
things aims fo ensure a meaningful and measura-
ble impact on housing access at different levels.

NMRC will continue to push the boundaries of
sustainable housing finance through the appli-
cation of technology and a targefed approach
at standardization in ensuring reduction in the
growth of unplanned settlements, increased
promotion of land tenure security and overall
reduction in homelessness.

SUSTAINABILITY STATEMENT CONTD
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The Nigeria Mortgage Refinance Company
(NMRC) adopts an integrated approach fo the
management of risks across ifs business and
operations. NMRC aligns with local regulatory
and Infernational best practises in managing risk
in an enterprise-wide basis. The Company is
conservative and practical in the application of
risk management which form(s) the foundation
of ifs business model and choice of activities.

The Risk Management function in NMRC is
proactive, effective, relevant, responsive and
fechnology driven. The Company’s risk function
anticipates risks inherent in the Company’s
business and operations and ensures that
adequate controls and  effective monitoring
are being done. Risks exposures/limits are
planned and articulated through documented
Risk Appetite Statement, Risk Acceptance
Criteria and a Target Market Plan. The Uniform
Underwriting Standards (UUS), Enterprise Risk
Management framework and Risk Policies
which are approved by the Board of Directors
help arficulate the Company’s risk choices
in practical and applicable terms. The Risk
Management function ensures that approved
policies are reviewed and renewed periodically.
This is aimed at ensuring that the Company’s
risk policies are upto-date and responsive to
emerging developments in its operating and
global risk environments.

NMRC drives ifs risk management activities
using fechnology to achieve standardisation
and enforcement of policies, controls and
mitigants. The Company monitors risk exposures
through regular extensive reviews of refinanced
banks and the underlying refinanced portfolio
performances. NMRC has an internal bespoke
scoring and moniforing models fo drive this.
The Company also reviews profiles of new
borrowers and  their potential portfolios on
a comparative riskadjusted basis. The risk
reviews are comprehensive and usually cover
hisforical, current, forecast, and stress test of the
macroeconomy (both infernationally and country
based), obligors, the underlying portfolios and
the mortgage sub-sector itself.

NMRC also enforces the achievement of
perfection of files of mortgages created by
banks within shorter periods. This feat made the
Company receive perfected titles from banks
within significantly reduced periods as time to
perfection continues to gradually reduce. This
is positively reducing the risk profile of NMRC's
refinanced loans.

During the year, NMRC maintained its risk cul-
ture and extended this risk culture and proctises
fo its partner banks and other stakeholders.
Following regulatory approval granted by the
Central Bank of Nigeria fo refinance non-mem-
ber banks, NMRC extended its refinancing
activities fo non-member banks. Mortgage
portfolios of non-member commercial banks
and a mortgage bank were refinanced in
the year. The Company continued with its
style of using the Mortgage Market System
(MMS) which the Company developed and
launched in 2017 for mortgage transactions
administration. NMRC as part of its capacity
building initiative conducted series of trainings
on the use of MMS and mortgage underwriting
for its member and non-member banks, devel-
opers, and several other related Insfitutions.
MMS provides a standard operating system
for mortgage creation, mortgage refinancing
and managing NMRC's refinanced mortgage
portfolios until the loans are fully repaid. The
Mortgage Market System is the first of ifs kind
in the Nigerian Mortgage space; it is designed
fo function as an ecosystem. MMS provides
the technology for mortgage finance activities
encompassing the pre-finance stage (housing
supply and construction), primary mortgage
creation sfage, fo mortgage refinancing stage.

NMRC also championed the adoption and
maintenance of sustainable financing through
ensuring that compliance with Environmental and
Social Risk Management Principles of CBN and
IFC/World Bank are being complied with by

its partner banks.

Key risk management initiatives that came to
fruition during the year included the following:



*  Development of risk management processes
and procedures fo support and enable
the refinancing of mortgage portfolios of

NMRC non-member banks.

®  Development of risk policies, procedures
and process flows for diverse morigage
products and offerings, fully embedding
risk management principles, controls and
mitigants in each product type.

® Training of banks, developers, and govern-
ment insfitutions on the use of the Mortgage
Market System (MMS] for mortgage under

writing and management.

®  Deployment of MMS to NMRC member

and new non-member banks.

NMRC’S RISK MANAGEMENT FRAMEWORK
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Risk Management Framework

Enterprise Risk Management forms part of
NMRC's culture and it is embedded in the
Company's business processes and practices.
The Board approved a revised version of
the framework during the financial year. The
comprehensive and robust framework details
the responsibilities and accountabilities of

the Board of Directors [the "Board”), Board
Risk Management Committee, Board Credit
and Investment Committee, Board Audit
Committee, Management Credit Committee,
Management Risk Committee, Asset and Liability
Management Committee, Chief Executive
Officer, Risk Management Department, Internal
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Audit Department and NMRC employees in the

day-to-day management of risk in the Company.

NMRC's enterprise risk management framework
arficulates the Risk Management philosophy
and Risk Acceptance Criteria [RAC) of NMRC
which are aligned with the Company’s business
strategy of responsible and sustainable finance
and profitability. As part of its risk management
philosophy, NMRC in collaboration with other
stakeholders in the industry developed the
Uniform Underwriting Standards for diverse eco-
nomic sectors which serves as indusiry standard
for granting mortgage loans to borrowers that
qualify for NMRC's refinancing facility. This is
with @ view fo promoting efficiency and insti-
futing controls/mitigants in mortgage financing
risks and also servings as a market development
fool that will lead to more affordable home
ownership in Nigeria.

The Uniform Underwriting Standards (UUS) helps
NMRC and other stakeholders to:

. Establish mortgage lending standards and
procedures within the Nigerian mortgage
market, thereby facilitating improved access
fo housing finance; and

Il. Develop and instituionalize criteria for
acceptable mortgage loans, including
payment performance, financial terms,
legal contract terms, mortgage loan prod-
uct designs, mortgage loan underwrifing
criteria, and the contents of mortgage
loan documents.

lending standards promote efficiency and miti-
gate the legal and operational risks inherent in
mortgage lending by ensuring quality collateral,

Independent
Assurance

Management
and Assurance

Business Governance/
Policy Management

adequate property fitle, proper registration,
enforcement of legal mortgages, and mainfe-
nance of efficient collection processes. Such
sfandards balance the requirements of responsi-
ble finance with lenders’ needs to enforce loan
contracts. NMRC's goal is to act as a catalytic
and focused advocate to address the issues of
standardization and effective risk management.

NMRC has also put in place adequate
infernal control systems fo manage ifs business
and operations.

NMRC's risk management framework has
been designed fo drive the achievement of the
Company's strategic objectives:

. To encourage financial institutions fo
increase mortgage lending by providing
them with long term funding;

IIl. To increase the maturity sfructure of mort-
gage loans and assist fo reduce mortgage
default rates;

lll. To increase the efficiency of mortgage
lending by taking a lead role in proposing
changes to the enabling environment for
mortgoge lending through standardization
of mortgage lending practices of financial
institutions; and,

IV. To infroduce a new class of high quality
long-term assets to the pension funds and
other investors.

NMRC's risk management framework provides
for four lines of defence in managing risks within
the Company:

Internal/

@ External

Audit

Risk Management
Compliance

Operational Risk
Financial Governance
Policy Management



. Business units/departments are the first
line of defence, and have the primary
responsibility of identifying, mitigating and
managing risks within their scope of opera-
tion. They also ensure that their day-to-day
activities are carried out within established
risk policies, procedures and limits.

Il. An independent Risk Management
Department plays the role of second
line of defence by providing special-
ized resources to anticipate and manage
risks. These include the assessment of risk
exposures and the coordination of risk
management on an enterprise-wide basis.
Risk Management Department is also
responsible for ensuring that risk policies are
implemented effectively. The compliance
unit forms part of the second line of defence
responsible for ensuring compliance with
applicable laws, regulations and standards.

Il The Infernal Audit Department is the third
line of defence and is responsible for inde-
pendently overseeing the adequacy and
effectiveness of risk management processes,
system of internal controls and compliance
with risk policies. The third line of defence
is also supported by reviews of supervisory/
regulatory bodies and external audifors.

IV. The fourth line of defence is the Company’s
Board oversight. The Board through ifs
risk commitiees namely the Board Risk
management Committee and Board Credit
and Investment Committee provides over-
sight functions on risks in the Company.
Committee meetings are held at least
quarterly, where risk reports are presented
and deliberated upon. The committee
also approves polices and risk exposure/
fransaction limits.

NMRC’S RISK GOVERNANCE
STRUCTURE

The Board is primarily and ultimately respon-
sible for seffing the overall sirafegic direction
for NMRC. The Board provides oversight fo
ensure that Management has appropriate risk
management system and practices established
fo manage risks associated with the Company’s
operations and activities. The Board achieves
this through:

a) seffing the overall fone of the Company's
risk appetite and ensuring that this is well
enshrined in ifs corporate culture;
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b) approving firm-wide standards for different
types of risk including credit risk, market risk
and operational risk;

c) identifying, understanding and assessing
the types of risk inherent in the NMRC's
business activities or major new products
or services to be launched; laying down
the risk management sfrategies;

d) approving a risk management framework
consistent with NMRC's business sfrategies
and risk appetite; determining that the
risk management framework is properly
implemented and maintained;

e) reviewing the risk management framework
periodically to determine their adequacy
in comparison to the prevailing busi-
ness conditions;

f)  determining that there are clear reporting
lines and responsibilities for the risk man-
agement function;

g) approving the allocation of resources to
business units or divisions in accordance

with NMRC's risk appetite;

h) maintaining continued awareness of any
changes in the Company'’s risk profile; and

i) approving the provision of adequate
resources [e.g. financial, technical expertise
and systems technology) for risk manage-
ment purposes.

The Board Risk Management Committee assists
the Board by ensuring that there is effective
oversight and development of strategies, policies
and infrastructure to manage the Company's
risks. The Board Risk Management Committee
is supported by management committees in
addressing any key risks identified.

The Management Credit Committee,
Management Risk Committee, and Asset and
liobility Manogement Committee which are con-
stituted by senior management of NMRC and
chaired by its CEO, undertakes the oversight
function for capital allocation and prescription
of overall risk limits, aligning them to the risk
appetite set by the Board. Management is
also responsible for the implementation of
policies laid down by the Board and ensuring
there are adequate and effective operational
procedures, infernal controls and systems to
support these policies.
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THE RISK MANAGEMENT
DEPARTMENT

The Risk Management Department is responsible
for identifying, measuring, analysing, controlling,
monitoring and reporting of risk exposures and
coordinating the management of risks on an
enterprise-wide basis. Risk management function
in NMRC carries out the following key functions:

® |dentify, manage and report existing and
emerging risks to the Management and
Board of Direcfors

Liquidity

e Enhance credit ratings, external and regu-
latory evaluations of the Company

® Institute a risk culture that empowers and
encourages staff at all levels to be risk
sensifive and risk managers

e Protect against expected and unexpected
losses in the Company

® Reduce eamings volafiliies

®  Maximise shareholders value and stakehold-
ers’ profection.

mental &

k

RISK MANAGEMENT

SCOPE OF RISKS

NMRC adopts an integral risk management
model where all aspects of risk management
are considered and managed. Risks managed

by NMRC include:

e Credif Risk

*  Market and liquidity Risk
e Operational Risk

e legal Risk

e Compliance Risk

® Business Risk

e Capifal Risk

e Stafegic Risk

® Reputational Risk

e Environmental & Social Risk

CREDIT RISK MANAGEMENT

Credit risk is defined as the potential for financial
loss resulting from the failure of a borrower or
counterparty to fulfil its financial or contractual
obligations. Credit risk within NMRC arises
from its mortgage refinancing (Purchase with
Recourse (PWR)) business, investments and
freasury acfiviies. The primary objective of credit
risk management is to proactively manage risk
and credit limits to ensure that all exposures to
credit risks are kept within parameters approved
by the Board to mitigate and withstand any
potential losses. Investment activities are guided
by internal credit policies and guidelines that are
approved by the Board.

MARKET & LIQUIDITY RISK
MANAGEMENT

Market risk is defined as potential loss arising
from movements of market prices and rafes.
Liquidity risk arises when the NMRC does not
have sufficient funds to meet ifs financial obliga-
fions when they fall due. NMRC manages mar
ket and liquidity risks by imposing threshold limits
which are approved by management within the
parameters approved by the Board based on a
risk-return relationship. It also adheres to a sfrict
mafchfunding policy where all asset purchases
are funded by bonds of closely matched size,
duration, and are selfsufficient in terms of cash
flow. A forward-looking liquidity mechanism is
in place to promote efficient and effective cash
flow management while avoiding excessive
concenfrations of funding. NMRC plans its
cash flow and monitors closely every business
fransaction fo ensure that available funds are
sufficient fo meet its business requirements at all
times. Reserve liquidity, which comprises market-
able debt securities, are also set aside to meet
any unexpected shortfall in cash flow or adverse
economic conditions in the financial market.

OPERATIONAL RISK MANAGEMENT

Operational risk is the potfential loss resuling
from inadequate or failed infernal processes,
people and sysfems, or from external events.
Each business/department underfakes self-as-
sessment of its own risk and confrol environment
fo identify, assess and manage its operational
risks. NMRC has established comprehensive
infernal controls, systems and procedures that
are subject to regular review by both internal



and external auditors. Business Continuity Plans
are in place to minimize unexpected disruption
and reduce time to restore operations.

STRATEGIC RISK MANAGEMENT

Strategic risk is the risk of not achieving the
Company's corporate strategy and goals, which
may be caused by internal factors such as
deficiency in performance planning, execution
and moniforing, and external factors such as
market environment. Strategic risk management
is addressed by the Board's involvement in the
sefting of the Company's strategic goals. The
Board is regularly updated on matters affecting
corporate strategy implementation and corpo-
rafe fransactions. The Company also conducts
regular business review/sfrategy sessions to frack
business performance against strafegic goals.

REPUTATIONAL RISK MANAGEMENT

NMRC's reputation and image as perceived
by clients, invesfors, regulators and the general
public is of utmost importance to the continued
growth and success of the Company’s business
and operations. Invariably, reputational risk is
dependent on the nature/ model of business,
selection of clients and counterparties and reli-
ability and effectiveness of business processes.
Stringent screening of potential clients and part-
nerships and design of business in accordance
with high standards and regulatory compliance
are incorporated fo safeguard the Company's
business repufation and image.

COMPLIANCE RISK MANAGEMENT

Compliance risk is the risk fo earnings, capital
or reputation occurring from violation of or
non-conformity with laws, regulations, prescribed
practices or ethical standards and may result
in fines, penalties, payment of damages and
voiding of contracts. The Board has an oversight
function of the compliance risk framework for
NMRC. In managing Compliance Risk, NMRC
engages Primary Mortgage Banks (PMBs)
directly, constantly monitoring their obligations
in fulfilling their due diligence activities. These
include ensuring that the PMBs:

i. Have adequate compliance policies
and procedures

ii. Have designated Compliance Departments

iii. Have a Chief Compliance Officer in
accordance with regulatory specifications
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iv. Render compliance regulatory returns and
reports in sfrict accordance with specifica-
tions to the regulatory bodies.

ANTI-MONEY LAUNDERING/
COMBATING FINANCING OF
TERRORISM (AML/CFT)

NMRC is committed fo cooperate with the
govemment and the agencies coordinafing
the implementation of Anti Money Laundering
law and combating financing of terrorism with
a view fo preventing the Company from being
used for such activities. NMRC's Policies and
Procedure are established to ensure compliance
with the applicable laws of the country. NMRC
supports ifs staff fo achieve the highest standard
of compliance integrity. The employees of
NMRC undergo periodic trainings to help them
to be fully aware of both NMRC's commitment
fo preventing Money laundering and Terrorism
Financing and their own responsibiliies and
obligations in achieving this goal. The frain-
ing is also extended to staff of participating
Banks to build their capacities in AML/CFT

Compliance management.

INFORMATION SECURITY AND IT
RISK. MANAGEMENT

Information security is the process by which
NMRC protects and secures systems, media
and facilities that process and maintain informa-
tion vital fo its business operations. NMRC has
put in place an adequate information security
process system that identifies the value and
sensitivity of information and system components
as well as the exposure from threats and vulnero-
bilities. All computerized confidential information
stored on computers, laptops or the centralized
NMRC server and to which access is obtained
via communications facilities are profected using
the latest firewall software. Periodic evaluations
of the adequacy of the controls are carried out
fo ensure upfo-dafe protection.

LEGAL RISK MANAGEMENT

legal risk is the risk of real or threatened litigo-
tion against NMRC. legal risks can represent
significant costs to NMRC, disrupt the operation
of NMRC and reduce the eamings and capital
of NMRC. legal risk may arise from unenforcea-
ble contracts; law suits; adverse judgments; and
loss of corporate focus. NMRC has established
a legal risk policy to address any potential legal
risks within the Company.




RISK MANAGEMENT REPORT CONTD

WHISTLE BLOWING STRUCTURES
The Whistle Blowing Policy provides for dedi-

cated phone lines as well as email addresses
for the communication of any act that violates
sound ethics and the corporate governance
code of the Company. The Policy also provides
protection for the whistle blower and incentives
for whistle blowers who report issues that are
found to be true and could negatively impact
on the Company's operations where not
prompily reporfed.

INTERNAL CONTROL SYSTEMS

NMRC's infernal control system encompasses
the following key processes:

Authority and Responsibility

An organisational structure, job descriptions and
Key Results Areas (KRA), which clearly define
lines of responsibility and accountability aligned
fo business and operational requirements.

a) Clearly defined lines of responsibility and
delegation of authority to the Committees
of the Board, Management and staff.

b) Management has also set up key
Management Committees to ensure
effective management and supervi-
sion of the areas under the respective
Committees’ purview.

Planning, Monitoring and Reporting

a) An Annual Business Plan and Budget is
developed, presented and approved by the
Board before implementation. In addition,
actual performances are reviewed against
the targefted results on a monthly basis
allowing timely responses and corrective
actions to be taken to mitigate risks.
The result of such performance review
is reported fo the Board on a quarterly
basis. Where necessary, Business Plan and
Budget are revised mid-year, taking into
account any changes in business conditions.

b) Regular reporfing to the Board and the
Board Committees. Reports on the finan-
cial position, sfatus of loans and debts
purchased, bonds and notes issued are
provided to the Board at least once a
quarter. Where necessary, other issues
such as legal, accounting and other relevant
matters will also be reported to the Board

c) Regular and comprehensive information
are provided to Management covering
financial and operational reports at least
on a monthly basis.

Policies and Procedures

Clear, formalized and documented internal
policies and procedures manuals are in place
fo ensure compliance with internal controls and
relevant laws and regulations. Regular reviews
are performed to ensure that documentation
remains current and relevant.

Independent Review by Internal Audit
Department

a) The Internal Audit Department provides
assurance fo the Board by conducting an
independent review on the adequacy,
effectiveness and integrity of the sys-
tem of internal confrols. It adopts a risk-
based approach in accordance with the
annual audit plan approved by the Board
Committee. The results of audits are pre-
sented to the Board Audit Committee.

b) The audit plan and audit reports are also
submitted fo the Board and the respective
Board committee to inform the Board of any
weaknesses in the internal controls system.

BUSINESS CONTINUITY PLANNING

A Business Continuity Plan (BCP), including @
Disaster Recovery Plan is in place to ensure
continuity of business operations. The plan is
also fested regularly to provide assurance on
its adequacy.



MARKET DISCLOSURES AND ENGAGEMENTS
FOR FINANCIAL YEAR 2021

NMRC WINS BEST MORTGAGE
INSTITUTION AT SHELTER AFRIQUE
AWARDS 2021:

Nigeria Mortgage Refinance Company
PIC (NMRC] was recognized as the "Best
Mortgage  Insfitution” at the 2021 inaugural
edition of the Shelter Afrique Awards (SHAF
Awards). The award is in recognition of
NMRC's delivery of stakeholder value and
development impact through ground-breaking
reforms and the historic role the company is
playing in enhancing mortgage access and pro-
moting affordable homeownership in Nigeria.

The organizers of the award also noted the
historic milestones that NMRC has recorded in
leveraging technology fo improve the operations
of Nigeria's housing market and mortgage
data management since it commenced oper
ations in 2015.

NMRC CORPORATE SOCIAL
RESPONSIBILITY PROGRAM 2021:

NMRC collaborated with the Industrial Training
Fund (ITF) to empower 30 unemployed youths
with fechnical skills in housing consruction and
entrepreneurship. This marked the sixth bafch
of NMRC's annual skills acquisition program
that is designed fo achieve the dual purpose
of enhancing the livelihoods of youths as well
as contributing to tackling the skills gap in the
housing construction industry in the country.

NMRC & (IFC)-EDGE:

NMRC joined stakeholders at an event organ-
ized by international Finance Corporation (IFC)-
EDCE to celebrate early adopters of Design for
Creater Efficiency (EDGE) Certification in Lagos
and called on private developers to build more
green residential houses. The company supports
EDGE-certified green buildings because they are
sustainable and affordable and stands ready
fo refinance mortgages created for offfakers
of green buildings.

NMRC & AUHF:

NMRC joined infernational, African, and
regional housing industry stakeholders at the
annual conference & AGM organized by the
African Union for Housing Finance (AUHF)
in Kigali, Rwanda. MD/CEO, Mr. Kehinde
Ogundimu participated as a panelist, discussing
the experiences of mortgage refinance compa-
nies in Africa. The panel was chaired by Kecia
Rust, AUHF Secretfariat and Executive Director.

NMRC & WAPI SUMMIT 2021:

NMRC and critical real esfate stakeholders high-
lighted the challenges facing the housing sector
and prospects, urging the Federal Government
fo put up policies that would support and safe-
guard local investors to enhance growth. The 7th
edition of the West Africa Property Investment
Summit (WAPI) called for the participation of
more local players in the real estate market.
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NMRC & AIHS 2021:

The management of NMRC joined international
stakeholders, speakers and exhibitors in the
housing finance and consfruction industry at the
15th edition of the Abuja International Housing
Show. The conference provided the company
with the opportunity fo discuss challenges facing
the global housing sector and the way forward
for housing finance and construction in the

advent of the COVID-19 pandemic.

NMRC HOUSING SURVEY 2021:

NMRC carried out three online housing surveys
fo gauge mortgage penetration and literacy.
The surveys revealed inferesting insights and
homebuying trends. In the first survey, respond-
enfs were asked to choose from a list of five
challenges most likely to have prevented them
from getting or applying for a mortgage. These
included low income or salary, high inferest rate,
job loss or lack of job, and refirement. 73.3%
chose low income/salary while 20% chose job
loss/lack of job. The focus of the third NMRC
survey was fo ascerfain the property types
that Nigerians consider the most affordable.
Bungalows and terraced apartments emerged
as the most affordable.

NMRC & AHCN:

NMRC joined experts and stakeholders as part
of its strategic stakeholder engagements o reit-
erate the need for an enabling environment and
deployment of property fechnology (Proptech)
in the built sector. The experts also called for
solutions to inadequate infrastructure and high
cost of land, undersupply of building materials,
artisanal skills shortages and product mismatch.

NMRC & LASRERA:

NMRC joined stakeholders at the 2nd Lagos
State Real Estate Regulatory Authority market-
place conference and exhibitions on providing
enabling environment for real esfate investment
in Lagos. The panel discussion focused more on
fixing financing gap in the housing market o
tackle the housing affordability and availability
problems in lagos.
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REPORT OF THE EXTERNAL CONSULTANTS ON THE PERFORMANCE
OF THE BOARD OF DIRECTORS OF NIGERIA MORTGAGE REFINANCE
COMPANY PLC FOR THE YEAR ENDED DECEMBER 31, 2021

DCSL Corporate Services Limited [DCSL) was
engaged by Nigeria Mortgage Refinance
Company PLC. ["NMRC”, the Company)
fo carry out an evaluation of the perfor
mance of the Board of Directors for the year-
ended December 31, 2021 in line with the
provisions of Section 2.8.1 of the Central
Bank of Nigeria (CBN) Code of Corporate
Governance for Mortgage Refinance
Companies in Nigeria ( “CBN Code”),
Section 14.1 of the Nigerian Code of
Corporate Governance (“the National Code”)
and Global Best Practices on Corporate
Governance. Our appraisal entailed a review
of the corporate and statutory documents, the
Minutes of Board and Committee meetings,
policies and other ancillary documents made
available to us. Ve also administered electronic
surveys and conducted interviews with the
Directors fo ascertain the level of the Board's
compliance with the provisions of the SEC
guidelines, CBN and the NCCG, relevant
legislation as well as global best practice.
Our appraisal covered the following seven key
corporate governance themes:

1. Board Structure and Composition

2. Strategy and Planning

3. Board Operations and Effectiveness

4. Measuring and Monitoring of Performance
5. Risk Management and Compliance

6. Corporate Citizenship; and

7. Transparency and Disclosure

Our review of the corporate governance
standards and processes affirm that the Board
substantially complied with the provisions of the
CBN Codes, SEC Guidelines and the Nigerian
Code of Corporate Governance and other
relevant corporate governance best practices.
The appraisal indicates that the activities of the
Board and the Company are fo a very large
extent in compliance with corporate govermnance
best practice and individual Directors remain
committed to enhancing the Company’s growth.
In our opinion, the Board has displayed signifi-
cant commitment to developing and monitoring
the Corporate Strategy and achieving improve-
ment in the Company's performance.

Details of our key findings and recommendations
are confained in our Report.

Yours faithfully,
For: DCSL Corporate Services Ltd

oo~

Bisi Adeyemi
Managing Director
FRC/2013/NBA/00000002716

March 14, 2022




STATEMENT OF DIRECTORS'
RESPONSIBILITIES IN RELATION TO THE
FINANCIAL STATEMENTS FOR THE YEAR
ENDED 31 DECEMBER 2021

The Directors accept responsibility for the preparation of the annual financial statements that give
a frue and fair view of the financial position of the Company as at 31 December 2021 and the
results of its operations, cash flows and changes in equity for the year ended, in compliance with
Infernational Financial Reporting Standards (IFRS] and in the manner required by the Companies
and Allied Matters Act [CAMA), 2020, the Financial Reporting Council of Nigeria Act, 2011, the
Banks and Other Financial Institutions Act of Nigeria (BOFIA) 2020, and relevant Central Bank
of Nigeria (CBN) guidelines and circulars.

The Directors further accept responsibility for maintaining adequate accounting records as required
by the Companies and Allied Matters Act of Nigeria and for such internal control as the Directors
determine is necessary to enable the preparation of financial statements that are free from material
misstatement whether due fo fraud or error.

The Directors have made assessment of the Company’s ability fo continue as a going concem and
have no reason to believe that the Company will not remain a going concern in the year ohead.

Signed on behalf of the Board of Directors by:

Conne

Adeyemi Candide-Johnson (SAN, FCIArb) Kehinde Ogundimu

Chairman Chief Executive Officer
FRC/2017/NBA /00000016108 FRC/2015/ICAN,/00000011195
22 March 2022 22 March 2022



REPORT OF THE AUDIT COMMITTEE
FOR THE YEAR ENDED 31
DECEMBER 2021

TO THE MEMBERS OF NIGERIA MORTGAGE REFINANCE COMPANY PLC:

In accordance with the provisions of Section 404(4] of the Companies and Allied Matters Act,
2020, the members of the Audit Committee of Nigeria Morigage Refinance Company PLC hereby
report on the financial statements for the year ended 31 December 2021 as follows:

* \We have exercised our sfatutory functions under section 404(7) of the Companies and
Allied Matters Act 2020 and acknowledge the co-operation of management and staff in
the conduct of these responsibilities.

* We are of the opinion that the accounting and reporting policies of the Company are in
agreement with legal requirements and agreed ethical practices and that the scope and
planning of both the external and internal audits for the year ended 31 December 2021
were satisfactory and reinforce the Company's infernal control systems.

® \We have deliberated on the findings of the external auditors who have confirmed that
necessary cooperation was received from management in the course of their year end audit
and we are satisfied with management's responses thereon and with the effectiveness of the
Company's system of accounting and internal control.

a"m ooV —

Ayo Olowookere
Chairman, Audit Committee
FRC/2016/ICAN,/00000014172

22 March 2022

Members of the Audit Committee are:

1| Ayo Olowookere Shareholder Chairman
2 | Richard Olubameru Shareholder Member
3 Olufemi Johnson, DBA Non-Executive Director Member
4 | Alexander Adeyemi Non-Executive Director Member
5 | lfie Sekibo Shareholder Member
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KPMG Professional Servioes Telephone 234 {11271 B

INDEPENDENT AUDITOR’S REPORT
To the Shareholders of Nigeria Mortgage Refinance Company Plc
Report on the Audit of the Financial Statements

Opinion
We have audited the financial statements of Nigeria Mortgage Refinance Company
Plc (the Company), which comprise:

e the statement of financial position as at 31 December, 2021;

e the statement of profit or loss and other comprehensive income;

e the statement of changes in equity;

e the statement of cash flows for the year then ended; and

e the notes, comprising significant accounting policies and other explanatoryinformation.

In our opinion, the accompanying financial statements give a true and fair view of the financial position
of the Company as at 31 December, 2021, and of its financial performance and its cash flows for the
year then ended in accordance with International Financial Reporting Standards (IFRSs) and in the
manner required by the Companies and Allied Matters Act (CAMA), 2020, the Financial Reporting
Council of Nigeria Act, 2011, the Banks and Other Financial Institutions Act, 2020 and relevant Central
Bank of Nigeria (CBN) Guidelines and Circulars.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Company in
accordance with International Ethics Standards Board for Accountants International Code of Ethics for
Professional Accountants (including International Independence Standards) (IESBA Code) together
with the ethical requirements that are relevant to our audit of the financial statements in Nigeria and
we have fulfilled our other ethical responsibilities in accordance with these requirements and the
IESBA Code. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in
our audit of the financial statements of the current period. These matters were addressed in the
context of our audit of the financial statements as a whole, and in forming our opinion thereon, and
we do not provide a separate opinion on these matters.
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Impairment of Mortgage refinance loans

The impairment of mortgage refinance loans disbursed to customers is considered to be of most
significance in the audit due to the level of subjectivity inherent in estimating the impact of key
assumptions on the recoverability of Mortgage refinance loan balances, the application of industry
knowledge and prevailing economic conditions in arriving at the level of impairment allowance required.

The determination of impairment allowance using the Expected Credit Loss model requires the
application of certain financial indices which are estimated from historical financial data obtained within
and outside the Company, as inputs, into the complex financial models.

Impairment allowance on mortgage refinance loans that have shown a significant increase in credit risk, is
based on the Company's estimate of losses expected to result from default events over the life of the
loans.

Impairment allowance on other loans that have not shown a significant increase in credit risk is
recognized based on an estimate of the losses expected to result from default events within 12 months.

This estimate is also an output of models, with the key assumptions being the possibility of
a loan becoming past due and subsequently defaulting, the rate of recovery on the mortgage refinance
loans that are past due and in default.

The Company incorporates forward-looking information into both the assessment of whether the credit
risk of an instrument has increased significantly since its initial recognition and the measurement of ECL.

The judgment involved in classifying mortgage refinance loans into stages, the level of subjectivity
inherent in estimating the key assumptions on the recoverability of mortgage refinance loans balances,
the inputs estimated, the complexity of the estimation process and the significant judgment involved in
applying these estimates to determine the level of impairment allowance required, make the impairment
of mortgage refinance loans a matter of significance to the audit.

Procedures
Our procedures included the following with respect to impairment of mortgage refinance loans
as at 31 December 2021:

= We evaluated the design and implementation of the key controls over the impairment
determination process such as the credit committee review of mortgage refinance loans. The
key controls evaluated covered processes such as management review of relevant data used in
the calculation of expected credit losses including forward looking macroeconomic data to be
included in the impairment model.

= We tested the appropriateness of the Company’s determination of significant increase in credit
risk and the resultant classification of Mortgage refinance loans into the various stages. We
examined the entire Mortgage refinance loans. For those mortgage refinance loans which have
shown a significant increase in credit risk, we evaluated the level of past due obligations and
qualitative factors such as publicly available information about the obligors to determine whether
the Company should estimate the expected credit loss over a period of 12 months or over the
life of the mortgage refinance loans.
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= We checked the key data and assumptions for the data input into the ECL model used bythe
Company. Our procedures in this regard included the following:

We challenged the reasonableness of the Company’s ECL methodology by considering
whether it reflects unbiased and probability-weighted amounts that is determined by
evaluating a range of possible outcomes, the time value of money and reasonable and
supportable information at the reporting date about past events, current conditions and
forecasts of future economic condition. Information considered include: industry
historical default rates, foreign exchange rate, inflation rate and Gross Domestic Product
(GDP) growth rates.

ii. For forward looking assumptions comprising foreign exchange rate and Gross Domestic
Product (GDP) growth rate used by the Company’s management in its ECL calculations,
we corroborated management’s assumptions using publicly available information from
external sources.

iil. We evaluated the appropriateness of the basis of determining Exposure at Default,
including the contractual cash flows, outstanding loan balance, loan repayment type,
mortgage refinance loans tenor and effective interest rate.

V. For Probability of Default (PD) used in the ECL calculations we checked the historical
movement in the balances of facilities.

V. We checked the calculation of the Loss Given Default (LGD) used by the Company inthe
ECL calculations, including the appropriateness of the use of collateral, by recomputing
the LGD.

vi. We re-performed the calculations of impairment allowance for mortgage refinance loans
using the Company’s impairment model and validated key inputs. For mortgage
refinance loans which have shown a significant increase in credit risk, the recalculation
was based onthe amount which the Company may not recover throughout the life of the
loans while for mortgage refinance loans that have not shown significant increase in
credit risk, the recalculation was based on the losses expected to result from default
events within a year.

The Company’s accounting policy on impairment and related disclosures on credit risk are shown in
notes 3.1(c) and 4(a) respectively.

Other Information

The Directors are responsible for the other information. The other information comprises the Corporate
information, Directors’ report, Corporate governance report, Statement of Directors’ responsibilities,
Report of the Audit Committee and Other national disclosures, but does not include the financial
statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.
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Responsibilities of the Directors for the Financial Statements

The Directors are responsible for the preparation of financial statements that give a true and fair view in
accordance with IFRSs and in the manner required by the Companies and Allied Matters Act (CAMA),
2020, the Financial Reporting Council of Nigeria Act, 2011, the Banks and Other Financial Institutions Act,
2020 and relevant Central Bank of Nigeria (CBN) Guidelines and Circulars, and for such internal control as
the directors determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to liquidate the Company or to cease
operations, or have no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

e (Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

e Conclude on the appropriateness of directors’ use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company's ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Company to cease to continue
as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.
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We communicate with the Audit Committee regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

We also provide Audit Committee with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, actions taken to
eliminate threats or safeguards applied.

From the matters communicated with Audit Committee, we determine those matters that were of most
significance in the audit of the financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditor’s report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements
Compliance with the requirements of Schedule 5 of the Companies and Allied Matters Act (CAMA), 2020

i. We have obtained all the information and explanations which to the best of our knowledge and
belief were necessary for the purpose of our audit.

ii. In our opinion, proper books of account have been kept by the Company, so far as appears from
our examination of those books.

iii. The Company's statement of financial position and statement of profit or loss and other
comprehensive income are in agreement with the books of account andreturns;

Compliance with Section 26 (3) of the Banks and Other Financial Institutions Act, 2020 and Central Bank
of Nigeria circular BSD/1/2004

i. The Company did not pay any penalty in respect of contravention of the Banks and OtherFinancial
Institutions Act, 2020 during the year ended 31 December 2021.

ii. Related party transactions and balances are disclosed in note 26 to the financial statements in
compliance with the Central Bank of Nigeria circular BSD/1/2004.

Akinyemi J. Ashade, FCA R, oo aTEads

=i FaEl R v

FRC/2013/ICAN/00000000786

For: KPMG Professional Services
Chartered Accountants

14 June 2022

Lagos, Nigeria




STATEMENT OF FINANCIAL POSITION AS
AT 31 DECEMBER 2021

In thousands of Naira Notes 31 December 2021 31 December 2020
Assets

Cash and cash equivalents 6 2,819,440 16,406,918
Placements with banks 7 675,182 447774
Mortgage refinance loans 8 21,104,863 17,478,531
Investment securities - FVOCI Q 2,415,495 4,481,285
Investment securities - Amortised cost Q 57,334,806 45,564,118
Other assets 12 151,389 137161
Infangible assefs 11 4901 12,054
Property and equipment 10 492,412 515978
Total assets 84,998,488 85,044,719
Liabilities

Other liabilities 14 1904,513 1,632,946
Current tax liabilities 22(b) 68,309 53,320
Debt securities issued 13(a) 24,506,298 26,275,287
Borrowings 13(b) 37,594,065 37,598,419
Total liabilities 64,073,185 65,559,972
Capital and reserves

Share capital 15(alfii) 2,125,444 2,125,444
Share premium 15(alfiii) 5,025,232 5,025,232
Retained earnings 15(b) 9,166,104 /234,232
Statutory reserves 15(c) 3,455,309 2957545
Statutory credit risk reserve 15(b) 17356

Fair value reserve 15(d) 235,858 1,242,294
Total equity 20,925,303 19,484,747
Total liabilities and equities 84,998,488 85,044,719

The financial statements were approved by the Board of Directors on 22 March 2022 and signed on its behalf by:

Additionally certified by:

Charles Adeyemi Candide-Johnson Kehinde Ogundimu Kanayo Mba
(SAN, FCL.Arb)
Chairman Chief Executive Officer Chief Financial Officer

FRC/2017/NBA/00000016108 FRC/2015/ICAN/00000011195  FRC/2019/ICAN/00000019030

The accompanying notes are an integral part of these financial statements.
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STATEMENT OF PROFIT OR LOSS AND OTHER
COMPREHENSIVE INCOME FOR THE YEAR
ENDED 31 DECEMBER 2021

In thousands of Naira Notes 31 December 2021 31 December 2020
Gross earnings 9905,832 Q177525
Interest income at effective interest rate 16 Q759205 163,807
Interest expense at effective inferest rate 17 (4,734,632 (4,255,164)
Net inferest income 5,024,573 4908,643
Other income 18 146,627 13,718
Total income 5,171,200 4922 361
Whiteback/(Impairment] of loans and advances 20 (16,025) 120,583
Impairment of investment securities 20 27889 (36,831)
Personnel expenses 19 (798,750) (783,970)
Depreciation & amortization 10,11 (83,709 (111,708)
Other operating expenses 21 (913,850) (1,070,582)
Profit before income tax 3,386,755 3,039,853
Income tax expense 22(al (43,571) (30,574)
Minimum tax 22(a) (24,760) (23,209)
Profit for the year 3,318,424 2,986,070
ltems that are or may be reclassified to profit or loss

- Changes in fair values of FVOCI debt instruments 15(d) (1,006,436) 685,764
Other comprehensive income, net of income tax (1,006,436) 685,764
Total comprehensive profit for the year 2,311,988 3,671,834
Profit attributable to:

Equity holders of the Company 3,318,424 2,986,070
Profit for the year 3,318,424 2,986,070
Total comprehensive profit attributable to:

Equity holders of the Company 2,311,988 3,671,834
Total comprehensive profit for the year 2,311,988 3,671,834
Earnings per share (Basic and diluted) - kobo 23 156 k 140 k

The accompanying notes are an integral part of these financial statements.
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STATEMENT OF CHANGES IN EQUITY FOR THE
YEAR ENDED 31 DECEMBER 2021

Statutory
Share Share Credit Risk  Retained  Statutory  Fair value
In thousands of Naira Note capital  premium  Reserve*  earnings  reserves reserves Total
Balance at 1 January 2021 2,125,444 5925232 - 7,234,232 2957545 1,242,294 19,484,747
Profit for the year - - - 3,318,424 - - 3,318,424
Transfer to statufory reserve = - 17356  (515,119) 497764
Other comprehensive
income for the year - - - - - (1,006,436) (1,006,436)
Total comprehensive - - 17356 2,803,305 497764 (1,006,436) 2,311,988
income
Dividends 15(b) - - - (871,432 = - (871,432
Balance at 31 December
2021 2,125,444 5,925,232 17,356 9,166,105 3,455,308 235,858 20,925,303
Statutory
Credit  Retained
Share Share Risk  earnings/ Statutory  Fair value
In thousands of Naira capital  premium  Reserve (loss) reserves reserves Total
Balance at 1)
anuary 2020 2,125,444 5925232 - 5610014 2509635 556,530 16,726,855
Profit for the year - - - 2986,070 - - 2986,070
Transfer to statutory reserve - - - ([447210) 447910
Other comprehensive
income for the year - - - - - 685,764 685,764
Total comprehensive - - - 2,538,160 447910 685,764 3,671,834
income
Dividends - - - (913,242 - - (913,942
Balance at 31
December 2020 2,125,444 5925,232 - 7,234,232 2957545 1,242,294 19,484,747

The accompanying notes are an infegral part of these financial statfements.

*Statutory Credit Risk Reserve refers to Regulatory Risk Reserve



In thousands of Naira

Note

STATEMENT OF CASH FLOWS FOR THE
YEAR ENDED 31 DECEMBER 2021

31 December 2021

31 December 2020

Cash flows from operating activities

Profit for the year 3,318,424 2,986,070
Add tax expense 22(a) 68,331 53,783
Profit before tax 3,386,755 3,039,853
Adjustments for:
Interest income at effective interest rate 16 (9,759.205) (9163,807)
Inferest expense at effective interest rate 17 4,734,632 4,255,164
Depreciation and amortization 10,11 83,709 111,708
Loss on disposal of Property and Equipment 18/21 815 4,237
(Writeback]/ Impairment loss on mortgage refinance loans 20 16,025 (120,583)
Impairment loss on investment securities at amortized cost 20 (52,721) 46,087
(Writeback]/ Impairment loss on investment securities at FVOCI 20 /8 (3,200)
(Writeback)/Impairment loss on placement with banks 7 24,754 (6,056)
Cash used in operations (1,565,158) (1,836,597)
Changes in operafing assefs and liabilities:
Mortgage refinance loans 28(a) (3,672,678 991,470
Placements with banks 28(b) (4,488) 1,324,593
Net [decrease)/ increase in other assets 28(c) (14,768) (15241)
Net decrease in other liabilities 28(d) 271,567 434,037
(4,985,526) 897,562
Interest received 28le) Q263,726 4,160,928
Tax paid 28(b) (53,342) (72067)
Net cash flows generated from operating activities 4,224,859 4,979,424
Cash flows from investing activities
Net sale/ (purchase) of financial investment Qlb) (10,380,025) 1,828,951
Acquisition of property and equipment 10 (58,720) (109,095)
Proceeds from disposal of property and equipment 28(g) 5,815 6,698
Net cash flows from/(used in) investing activities (10,432,930) 1,726,554
Cash flows from financing activities
Inferest paid on debt securities issued 28(f) (3,069,641) (2,783,220)
Inferest paid on borrowings 28(f) (1,589,091) (1,593,445)
Dividend paid 15(b) (871,432) (@13,242)
Repayment of debt security issued 28(f) (1,849.243) (867734)
Proceeds from borrowings & debt securities issued 28if) 10,000,000
Net cash flows from/(used in) financing activities (7,379,407) 3,841,659
Net decrease in cash and cash equivalents (13,587,478) 10,547,638
Cash and cash equivalents, beginning of year 6 16,406,918 5,859,280
Cash and cash equivalents, end of year 6 2,819,440 16,406,918

The accompanying notes are an integral part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE
YEAR ENDED 31 DECEMBER 2021

1 REPORTING ENTITY

Nigeria Mortgage Refinance Company Plc (‘the Company”|
is a public liability Company incorporated in Nigeria
on 24 June, 2013 under the Companies and Allied
Matters Act (CAMA).

The Company’s registered address is af 17 Sanusi Fafunwa
Street Victoria Island, lagos.

The principal activities of the Company is the provision of
long term funds to eligible mortgage lenders by issuing long
ferm bonds in the Nigerian financial market and refinancing
and purchasing mortgage loans.

2 (I) STATEMENT OF COMPLIANCE

The financial statements of Nigeria Morigage Refinance
Company Plc is a general purpose financial report which
has been prepared in accordance with International Financial
Reporting Standards Standards (IFRSs| as issued by the
Infernational Accounting Standards Board (IASB) and in
the manner required by the Companies and Allied Matters
Act, 2020 and the Financial Reporting Council of Nigeria
Act, 2011, the Banks and other Financial Insfitutions Act,
2020, the Mortgage Refinance Company Regulatory and
Supervisory Framework, 2013, and relevant Central Bank

of Nigeria ([CBN) Guidelines and Circulars.

i Basis of accounting

These financial statements have been prepared in
accordance with IFRS Standards. They were authorised
for issue by the Company's board of directors on 22
March, 2022.

These financial statements are prepared on the historical
cost basis except for:

- financial assets and liabilities measured at amortised cost

- financial assefs measured at fair value through other
comprehensive income (FVOCI)

iii  Functional and presentation currency

These financial statements are presented in Naira,
which is the Company's functional currency. Except as
otherwise indicated, financial information presented in
Naira has been rounded to the nearest thousand.

iv Use of estimates and judgments

The preparation of financial statements in conformity to
the International Financial Reporting Standards requires
Management to make judgements, estimates, and
assumptions that affect the application of accounting
policies and reporfed amounts of assets and liablities,
income and expenses.

The esfimates and underlying assumptions are reviewed
on an ongoing basis. Revisions fo accounting esfimates
are recognised in the period in which the estimate is
revised and in any future periods affected. Information
about significant areas of esfimation uncerfainties and
criical judgments in applying accounting policies that
have the most significant effect on the amounts recog-
nized in the financial statements are described in Nofe
4(e) of the financial statements.

Estimates and underlying assumptions are reviewed on
an ongoing basis. Revisions to accounting estimates are
recognised in the year in which the estimates are revised
and in any future years affected.

3  SIGNIFICANT ACCOUNTING POLICIES

The Company has consistently applied the following
accounting policies to all periods presented in these finan-
cial statements.

3.1 NON-DERIVATIVE FINANCIAL
INSTRUMENTS

(@) Initial recognition

(i) All financial instruments are initially recognized at fair
value. The fair value of a financial instrument at inifial
recognition is generally ifs fransaction price.

(ii) Classification

Financial assets

On initial recognition, a financial asset is classified as
measured af: amortised cost, fair value through other
comprehensive income (FVOCI) or fair value through

profit or loss (FVTPL).

\''d



NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2021

A financial asset is measured at amortised cost if it meets
both of the following conditions and is not designated
as at FVTPL:

- the asset is held within a business model whose
objective is to hold assets to collect contractual
cash flows; and

- the confractual terms of the financial asset give rise
on specified dates to cash flows that are Solely
Payments of Principal and Interest (SPPI).

A debt instrument is measured at FVOCI only if it
meets both of the following conditions and is not

designated as at FVTPL:

- the asset is held within a business model whose
objective is achieved by both collecting contractual
cash flows and selling financial assets; and

- the confractual terms of the financial asset give rise
on specified dates to cash flows that are SPPI.

On initial recognition of an equity investment that is
not held for trading, the Company may irrevocably
elect o present subsequent changes in fair value in
OCI. This election is made on an investmentby-in-
vestment basis.

All other financial assets are classified as meas-

ured at FVTPL.

In addition, on initial recognition, the Company
may irrevocably designate a financial asset that
otherwise meets the requirements o be measured
at amortised cost or at FVOCl as at FVTPL if doing
so eliminates or significantly reduces an accounting
mismatch that would otherwise arise.

Business model assessment

The Company makes an assessment of the objective of
a business model in which an asset is held at a portfolio
level because this best reflects the way the business is
managed and information is provided to management.
The information considered includes:

- the stated policies and objectives for the portfolio
and the operation of those policies in practice. In
particular, whether management's sfrategy focuses
on earning confractual inferest revenue, mainfain-
ing a particular inferest rate profile, matching the
duration of the financial assefs fo the duration of the
liobiliies that are funding those assets or realising
cash flows through the sale of the asses;

- how the performance of the portfolio is evaluated
and reported to the Company’s management;

- the risks that affect the performance of the business
model (and the financial assets held within that
business model| and its strategy for how those risks
are managed,;
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- how managers of the business are compensated
[e.g. whether compensation is based on the fair
value of the assefs managed or the contractual cash
flows collected); and

- the frequency, volume and timing of sales in
prior periods, the reasons for such sales and ifs
expectations about future sales activity. However,
information about sales activity is not considered
in isolation, but as part of an overall assessment of
how the Company's stated objective for managing
the financial assets is achieved and how cash flows
are realised.

Financial assets that are held for trading or managed
and whose performance is evaluated on a fair value
basis are measured at FVTPL because they are neither
held to collect contractual cash flows nor held both to
collect contractual cash flows and fo sell financial assefs.

Assessment of whether contractual cash flows are
solely payments of principal and interest (SPPI)

For the purposes of this assessment, ‘principal” is defined
as the fair volue of the financial asset on initial recog-
nition. Interest’ is defined as consideration for the time
value of money and for the credit risk associated with
the principal amount outstanding during a particular
period of time and for other basic lending risks and
costs [e.g. liquidity risk and administrative costs), as well
as profit margin.

In assessing whether the confractual cash flows are SPP],
the Company considers the confractual terms of the
instrument. This includes assessing whether the financial
asset contains a contractual term that could change the
timing or amount of contfractual cash flows such that it
would not meet this condition. In making the assessment,
the Company considers

- contingent events that would change the amount
and timing of cash flows;

- leverage features;
- prepayment and extension terms;

- terms that limit the Company’s claim to cash flows
from specified assets [e.g. non-recourse loans);

- features that modify consideration of the fime value
of money (e.g periodical reset of interest loans)

Non-recourse /OGHS

Lloans made by the Company that are secured by col-
lateral of the borrower may limit the Company's claim
to cash flows of the underlying collateral (non-recourse
loans). The Company applies judgment in assessing
whether the non-recourse loans meet the SPPI criterion.
The Company typically considers the following informa-
tion when making this judgement:



(b)

- whether the confractual arrangement specifically
defines the amounts and dates of the cash payments
of the loan;

- the fair value of the collateral relative to the amount
of the secured financial asset;

- the ability and willingness of the borrower to make
contractual payments, notwithstanding a decline in
the value of collateral;

- the Company's risk of loss on the asset relative to
a fullrecourse loan;

- the extent fo which the collateral represents all or a
subsfantial portion of the borrower's assets; and

- whether the Company will benefit from any upside
from the underlying assefs.

Reclassifications

Financial assets are not reclassified subsequent to
their infial recognifion, except in the period affer the
Company changes ifs business model for managing
financial assets.

Subsequent measurement

Subsequent to initial measurement, financial instruments
are measured either at fair value (with changes directly
recorded in equity) or amortised cost, depending on
their classification:

(i
Financial assets at amortized cost are non-derivative
financial assefs with fixed or determinable payments.
These include Cash and cash equivalents, Mortgage
Refinance loans, Staff loans, other receivables, treasury
bills and a portfolio of invesiments in bonds.

Financial assets at amortized cost

The carrying amounts of these assets are measured at
amortised cost using the effective inferest method, less
any impairment losses. Transaction costs that are integral
fo the effective rate are capitalised to the value of the
loan and receivable and amortised through inferest
income as part of the effective interest rafe.

(i) Cash and cash equivalents

Cash and cash equivalents comprise cash balances,
fixed placements and call deposits with original matur
ities of three months or less. Bank overdrafts that are
repayable on demand and form an integral part of
the Company’s cash management are included as a
component of cash and cash equivalents for the purpose
of the statement of cash flows.

Cash and cash equivalents are recorded in accord-
ance with the accounting principles of assets at
amortized cost.
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(c)

(iii) Financial assets at fair value through other
comprehensive income (FVOCI)

FVOC! financial assets are non-derivative financial assets.
The Company’s investments in a portfolio of bonds,
freasury bills and equity instruments are classified as
FVOC! financial assets.

Subsequent fo initial recognition, they are measured at
fair value and changes therein, other than impairment
losses are recognised in other comprehensive income
and presented within equity in the fair volue reserve.

No allowance account is created for FVOCI financial
assets as expected credit losses are recognized in the
fair value reserves.

When an investment is derecognised, the cumulative gain
or loss in other comprehensive income is fransfered to
profit or loss except for those gains or losses on equity
instruments.

(iv) Other financial liabilities

Other financial liabilities are measured at amortised
cost subsequent fo initial recognition. The Company's
borrowings and debt securities and other liabilities are
included in this category.

Fair value measurement

"Fair value’ is the price that would be received to sell
an asset or paid fo fransfer a liability in an orderly
fransaction between market participants at the meas-
urement date in the principal or, in its absence, the
most advantageous market to which the Company has
access at that date. The fair value of a liability reflects
its non-performance risk.

When one is available, the Company measures the
fair value of an instrument using the quoted price in an
active market for that instrument. A market is regarded
as ‘active’ if fransactions for the asset or liability take
place with sufficient frequency and volume fo provide
pricing information on an ongoing basis.

If there is no quoted price in an active market, then the
Company uses valuation techniques that maximise the
use of relevant observable inputs and minimise the use
of unobservable inputs. The chosen valuation technique
incorporates all of the factors that market participants
would take info account in pricing a fransaction.

The best evidence of the fair value of a financial instru-
ment on initial recognition is normally the fransaction
price — i.e. the fair value of the consideration given or
received. If the Company determines that the fair value
on initial recognition differs from the transaction price
and the fair value is evidenced neither by a quoted
price in an active market for an identical asset or
liability norbased on a valuation technique for which
any unobservable inputs are judged to be insignificant
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(d)

in relation to the difference, then the financial instrument
is initially measured af fair value, adjusted fo defer the
difference between the fair value on initial recognition
and the fransaction price. Subsequently, that difference
is recognised in profit or loss on an appropriate basis
over the life of the instrument but no lafer than when
the valuation is wholly supported by observable market
data or the fransaction is closed out.

IF an asset or a liability measured at fair value has a bid
price and an ask price, then the Company measures
assets and long positions at a bid price and liabilities
and short positions at an ask price.

Portfolios of financial assets and financial liabilities that
are exposed to market risk and credit risk that are man-
aged by the Company on the basis of the nef exposure
fo either market or credit risk are measured on the basis
of a price that would be received fo sell a net long
position (or paid fo fransfer a net short position| for the
particular risk exposure. Portfolio-level adjustments — e.g.
bid-ask adjustment or credit risk adjustments that reflect
the measurement on the basis of the net exposure —
are dllocated to the individual assets and liabilities on
the basis of the relative risk adjustment of each of the
individual instruments in the portfolio.

The fair value of a financial liability with o demand
feature (e.g. a demand deposit] is not less than the
amount payable on demand, discounted from the first
date on which the amount could be required fo be paid.

The Company recognises fransfers between levels of
the fair value hierarchy as of the end of the reporting
period during which the change has occurred.

Impairment of financial assets

The Company recognises loss allowances for expected
credit losses (ECL) on financial assets that are debt instru-
ments and that are not measured at fair value through

profit or loss (FVTPL).
No impairment loss is recognised on equity investments

The Company measures loss allowances at an amount
equal to lifefime ECL, except for the following, for which
they are measured as 12-month ECL:

- debt investment securities that are determined to
have low credit risk at the reporting date; and

- other financial instruments on which credit risk
has not increased significantly since their ini-
fial recognition

The Company considers a debt investment security fo
have low credit risk when its credit risk rafing is equiva-
lent fo the globally understood definition of ‘investment
grade’. The Company does not apply the low credit
risk exemption to any other financial instruments.
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12-month ECL are the porfion of ECL that result from
default events on a financial instrument that are possible
within the 12 months after the reporting date. Financial
instruments for which a 12-month ECL is recognised are
referred to as ‘Stage 1 financial instruments'.

life-time ECL are the ECL that result from all possible
default events over the expected life of the financial
instrument. Financial instruments for which a lifetime
ECL is recognised but which are not creditimpaired are
referred to as ‘Stage 2 financial instruments'.

Measurement of ECL

ECL are a probability-weighted estimate of credit losses.
They are measured as follows:

- financial assets that are not creditimpaired af the
reporting dafe: as the present value of all cash
shortfalls i.e. the difference between the cash flows
due fo the entity in accordance with the contract
and the cash flows that the Company expects o
receive); and

- financial assets that are creditimpaired af the
reporting date: as the difference between the gross
carrying amount and the present value of esfimated
future cash flows;

Restructured financial assets

If the terms of a financial asset are renegotiated or
modified or an existing financial asset is replaced with
a new one due to financial difficulties of the borrower,
then an assessment is made of whether the financial
asset should be derecognised (see (e]] and ECL are
measured as follows:

- Ifthe expected restructuring will not result in derecog-
nifion of the existing asset, then the expected cash
flows arising from the modified financial asset are
included in calculating the cash shortfalls from the
existing asset.

- If the expected restructuring will result in derecog-
nition of the existing asset, then the expected fair
value of the new asset is treated as the final cash
flow from the existing financial asset ot the time of
its derecognition.

This amount is included in calculating the cash shortfalls
from the exisfing financial asset that are discounted from
the expected date of derecognition to the reporting date
using the original effective interest rate of the existing
financial asset.

Creditimpaired financial assets

At each reporting date, the Company assesses whether
financial assets carried at amortised cost and debt



financial assets carried at FVOCI are creditimpaired
referred to as ‘Stage 3 financial assets’). A financial
asset is ‘creditimpaired” when one or more events that
have a defrimental impact on the estimated future cash
flows of the financial asset have occurred.

Evidence that a financial asset is creditimpaired includes
the following observable data:

- significant financial difficulty of the bor
rOWer or issuer;

- a breach of contract such as a default or
past due event;

- the resfructuring of a loan or advance by the
Company on terms that the Company would not
consider otherwise;

- itis becoming probable that the borrower will enter
bankruptey or other financial reorganisation; or

- the disoppearance of an actfive market for a security
because of financial difficulties.

A loan that has been renegotiated due to a deterioration
in the borrower’s condition is usually considered to be
creditimpaired unless there is evidence that the risk of
not receiving contractual cash flows has reduced signif-
icantly and there are no other indicators of impairment.
In addition, a retail loan that is overdue for Q0 days
or more is considered creditimpaired even when the
regulatory definition of default is different.

In making an assessment of whether an investment in
sovereign debt is crediimpaired, the Company considers
the following factors.

- The market's assessment of creditworthiness as
reflected in the bond yields.

- The rating agencies' assessments of creditworthiness.

- The country’s ability to access the capital markets
for new debt issuance.

- The probability of debt being restructured, resulting
in holders suffering losses through voluntary or
mandatory debt forgiveness.

- The inferational support mechanisms in place to
provide the necessary support as ‘lender of last
resort’ to that country, as well as the intention,
reflected in public statements, of govemnments and
agencies fo use those mechanisms. This includes an
assessment of the depth of those mechanisms and,
imespective of the political intent, whether there is
the capacity to fulfil the required criteria.

Inputs into ECL measurement

The key inputs info the measurement of ECL are the term
structure of the following variables:
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- probability of default (PDJ;
- loss given default (LGD); and
- exposure af default (EAD).

ECL for exposures in Stage 1 is calculated by multiplying
the 12-month PD by LGD and EAD. lifetime ECL is cal-
culated by multiplying the lifefime PD by LGD and EAD.

The methodology of esftimating PDs is discussed in
Note 4(a)(v) under the heading ‘Generating the term
structure of PD'.

loss Given Default LGD) is the measure of the proportion
of the outstanding balance that the Company sfands to
lose in the event of a default. The LGD as a percentage
of EAD is then a combination of the losses associated
with the debt instrument. Multi-year LGD is a collection
of LGD values referring to different time periods over the
lifefime of a financial assef. The LGD model considers
the collateral value and class, unsecured recovery rate,
collateral hair cut, recovery cosfs and fime to recovery
of any collateral that is infegral to the financial asset.
For loans secured by real estate property, loan fo value
(LTV) ratios are a key parameter in determining LGD.

Exposure at Default [EAD) is the measure of the expected
outstanding balance on a facility af a given time of
default. Multi-year EAD is a collection of the monthly
EAD values referring to different time periods over the
lifetime of a financial asset. The outstanding balance on
financial assefs af every time period depends primarily
on the nature of its cash flows. All financial assets in
the scope of IFRS @ can be classified info assets with
deterministic cash flows and assefs with stochastic
cash flows. However, all assets with the Company
possess deterministic cash flows, therefore they can
be modelled based on their repayment types in the
following categories:

- Bullet repayment

- Annuity repayment

- linear repayment

- Unstructured repayment

However, the loans and advances of the Company are
computed on an annuity repayment basis.

As described above, and subject to using a maximum
of a 12-month PD for Stage 1 financial assets, the
Company measures ECL considering the risk of default
over the maximum confractual period (including any
borrower's extension options| over which it is exposed
fo credit risk, even if, for credit risk management pur
poses, the Company considers a longer period. The
maximum contractual period extends to the date at
which the Company has the right to require repayment
of an advance.
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Presentation of allowance for ECL in the statement of
financial position

loss allowances for ECL are presented in the sfatement
of financial position as follows:

- financial assets measured at amortised cost: as
a deduction from the gross carrying amount of
the assets; and

- debt instruments measured at FVOCI: no loss
allowance is recognised in the statement of financial
position because the carrying amount of these assets
is their fair value. However, the loss allowance is
disclosed and is recognised in the fair value reserve.

Write-off

loans and debt securities are written off (either partially
or in fulll when there is no reasonable expectation of
recovering a financial asset in ifs entirety or a portion
thereof. This is generally the case when the Company
determines that the borrower does not have assets or
sources of income that could generate sufficient cash
flows to repay the amounts subject to the write-off. This
assessment is carried out at the individual asset level.

Recoveries of amounts previously written off are included
in ‘impairment losses on financial instruments’ in the
statement of profit or loss and OCI.

Offsetting financial instruments

Financial assefs and liabiliies are sef off and the net
amount presented in the statement of financial position
when, and only when, the Company has a legal right
fo set off the amounts and intends either fo seffle on a
net basis or to realize the asset and settle the liability
simullaneously.

Income and expenses are presented on a nef basis
only when permitted under IFRSs or for gains and losses
arising from a group of similar fransactions.

Derecognition

(i)  Financial assets

The Company derecognizes a financial asset when the
contractual rights to the cash flows from the asset expire,
or it fransfers the rights to receive the confractual cash
flows on the financial asset in a transaction in which
substantially all the risks and rewards of ownership of the
financial asset are transferred, or in which the company
neither fransfers nor retains substantially all of the risks
and rewards of ownership and it does not retain confrol
of the financial asset.

Any interest in fransferred financial assets that is created
or refained by the Company is recognised as a separate
asset or liability.
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(g)

On derecognition of a financial asset, the difference
between the carrying amount of the asset (or the
carrying amount allocated to the portion of the asset
derecognised) and the sum of (i the consideration
received (including any new asset obtained less any
new liability assumed) and (i) any cumulative gain or
loss that had been recognised in OCl is recognised in
profit or loss.

Any cumulative gain/loss recognised in OCl in respect
of equity investment securities designated as at FVOCI
is not recognised in profit or loss on derecognition of
such securities.

The Company derecognizes a financial liability
when ifs contractual obligations are discharged, can-
celled or expire.

Modification of financial assets and liabilities

(i) Financial assets

If the terms of a financial asset are modified, then
the company evaluates whether the cash flows of the
modified asset are substantially different.

If the cash flows are substantially different, then the
contractual rights fo cash flows from the original financial
asset are deemed to have expired. In this case, the
original financial asset is derecognised and a new
financial asset is recognised at fair value plus any
eligible transaction costs. Any fees received as part of
the modification are accounted for as follows:

- fees that are considered in determining the fair value
of the new assef and fees that represent reimburse-
ment of eligible fransaction costs are included in the
initial measurement of the asset; and

— ofher fees are included in profit or loss as part of
the gain or loss on derecognition.

If cash flows are modified when the borrower is in
financial difficulties, then the objective of the modifi-
cation is usually to maximise recovery of the original
confractual terms rather than to originate a new asset
with substantially different terms. If the company plans
to modify a financial asset in a way that would result in
forgiveness of cash flows, then it first considers whether
a portion of the asset should be written off before the
modification fakes place (see below for write-off policy).
This approach impacts the result of the quantitative
evaluation and means that the derecognition criteria
are not usually met in such cases.

If the modification of a financial asset measured at
amortised cost or FVOCI does not result in derecognition
of the financial asset, then the company first recalculates
the gross carrying amount of the financial asset using



(h)

the original effective inferest rafe of the asset and rec-
ognises the resulting adjustment as a modification gain
or loss in profit or loss. For floating-rate financial assets,
the original effective interest rafe used fo calculate the
modification gain or loss is adjusted fo reflect current
market terms at the time of the modification. Any cosfs
or fees incurred and modification fees receivedb adjust
the gross carrying amount of the modified financial
asset and are amortised over the remaining ferm of the
modified financial asset. If such a modification is carried
out because of financial difficulties of the borrower, then
the gain or loss is presented together with impairment
losses. In other cases, it is presented as interest income
calculated using the effective interest rate method.

From 1 January 2018 any cumulative gain/loss recog-
nised in OCl in respect of equity investment securities
designated as at FVOCI is not recognised in profit or
loss on derecognition of such securities.

(ii) Financial liabilities

The Company derecognises a financial liability when
its ferms are modified and the cash flows of the mod-
ified liability are substantially different. In this case, a
new financial liability based on the modified terms is
recognised at fair value. The difference between the
carrying amount of the financial liability derecognised
and the consideration paid is recognised in profit or
loss. Consideration paid includes nondinancial assefs
fransferred, if any, and the assumption of liabilities,
including the new modified financial liability.

If the modification of a financial liability is not accounted
for as derecognition, then the amortised cost of the
liability is recalculated by discounting the modified
cash flows at the original effective interest rate and the
resuliing gain or loss is recognised in profit or loss. Any
costs and fees incurred are recognised as an adjustment
fo the carrying amount of the liability and amortised over
the remaining term of the modified financial liability by
re-computing the effective interest rate on the insfrument.

Loans and advances

The 'loans and advances to banks' caption in the
statement of financial position includes loans and
advances measured at amortised cost ; these are initially
measured at fair value plus incremental direct transaction
costs, and subsequently at their amortised cost using the
effective interest method.

(i) Investment Securities

The ‘investment securities’ caption in the statement of
financial position includes:
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- debt investment securities measured at amortised
cost ; these are initially measured af fair value plus
incremental direct transaction costs, and subse-
quently af their amortised cost using the effective
interest method:;

- debt investment securities measured at amortised
cost; these are initially measured at fair value plus
incremental direct transaction costs, and subse-
quently at their amortised cost using the effective
interest method:;

- debt securities measured at FVOCI: and
- equity investment securities designated as at FVOCI.

For debt securities measured at FVOCI, gains and losses
are recognised in OCl, except for the following, which
are recognised in profit or loss in the same manner as
for financial assets measured at amortised cost:

- interest revenue using the effective inferest method;
- ECL and reversals; and
- foreign exchange gains and losses.

When debt security measured at FVOC! is derecognised,
the cumulative gain or loss previously recognised in OCI
is reclassified from equity to profit or loss.

The Company elects to present changes in the fair value
of cerfain investments in equity instruments that are not
held for trading in OCI. The election is made on an
instrument-by-instrument basis on initial recognition and
is irrevocable.

Fair value gains and losses on such equity instruments
are never reclassified fo profit or loss and no impairment
is recognised in profit or loss. Dividends are recognised
in profit or loss unless they clearly represent a recovery
of part of the cost of the investment, in which case they
are recognised in OCI. Cumulafive gains and losses
recognised in OCI are transferred to retained eamings
on disposal of an investment.

3.2 PROPERTY AND EQUIPMENT

(a) Recognition and measurement

Property and equipment are sfated at cost of acquisition
less accumulated depreciation. Hisforical cost includes
expenditure that is directly atiributable to the acquisition
of the items. If significant parts of a property and equip-
ment have different useful lives, then they are accounted
for as separate items (major components) of property
and equipment. Lland is measured at cost.
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Purchased software that is integral fo the functionality
of the related equipment is capitalised as part of that
equipment. Any gain or loss on disposal of an item
of property and equipment is recognised within other
income in profit or loss.

Subsequent expenditure is capitalised only when it
is probable that the future economic benefits of the
expenditure will flow to the the Company. Ongoing
repairs and maintenance are expensed as incurred.

(b) Depreciation

Depreciation is charged on a straight line basis, at the
following annual rafes that are designated to write off
the cost of the assets less their estimated residual value
over the estimated useful lives of the assets concerned.

Depreciation methods, useful lives and residual values
are reviewed at the end of each reporting date and
adjusted if appropriate.

Class of Assets Rate
Office equipment 25%
Fumniture and fitfings 25%
Computer equipment 33.33%
Motor vehicle 25%
leasehold improvement 25%
Plant and machinery 25%
Building 2%
land land is not depreciated

(c) Derecognition

An item of property and equipment is derecognised
on disposal or when no future economic benefits are
expected from ifs use. Any gain or loss arising on
derecognition of the asset (calculated as the difference
between the net disposal proceeds and the carrying
amount of the asset) is included in profit or loss in the
year the asset is derecognised.

(d) Work-in-progress

Work-in-progress consists of items of property and
equipment that are not yet available for use. Workin-
progress is carried af cost less any required impairment.
Depreciation starts when assets are available for use.
An impairment loss is recognised if the asset's recover
able amount is less than cost. The asset is reviewed for
impairment when events or changes in circumstances
indicate that the carrying amount may not be recover-
able. Once the items are available for use, they are
fransferred 1o relevant classes of property and equipment
as appropriate.

3.3 INTANGIBLE ASSETS

Software

Software acquired by the Company is measured at cost
less accumulated amortisation and accumulated impairment
losses. Expenditure on internally developed software is
recognised as an asset when the Company is able to demon-
strate its intention and ability to complete the development
and use the software in a manner that will generate future
economic benefits, and can reliably measure the costs to
complete the development. The capitalised cosfs of infernally
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developed software include all costs directly affributable to
developing the software, and are amortised over its useful
life. Internally developed software is stated at capitalised cost
less accumulated amortisation and impairment. Subsequent
expenditure on software assefs is capitalised only when it
increases the future economic benefits embodied in the
specific asset to which it relates. All other expenditure is
expensed as incurred.

Amortisation is recognised in profit or loss on a straight-line
basis over the estimated useful life of the software, from the
date that it is available for use. The estimated useful life of
software is four years. Amortisation methods, useful lives and
residual values are reviewed at each financial yearend and
adjusted if appropriate.

Upon disposal of any ifem of software or when no future
economic benefits are expected to flow from its use, such
items are derecognized from the books. Gains and losses on
disposal of intangible assets are defermined by comparing
proceeds with their carrying amounts and are recognized
in profit or loss in the year of de-recognition.

3.4 INTEREST INCOME AND EXPENSE

Effective interest rate

Interest income and expense are recognised in profit or loss
using the effective inferest method. The ‘effective inferest
method’ is a method of calculating the amortised cost of a
financial asset or a financial liability and of allocating the
inferest income or inferest expense over the relevant period.
The effective inferest rate is the rate that exactly discounts
estimated future cash payments or receipts through the
expected life of the financial instrument or, when appropriate,
a shorter period to the net carrying amount of the financial



asset or financial liability. When calculating the effective
inferest rate for financial instruments other than purchased
or originated creditimpaired assets, the Company estimates
future cash flows considering all contractual terms of the
financial instrument, but not ECL.

For purchased or originated credit impaired financial asses,
a creditadjusted effective interest rafe is calculated using
estimated future cash flows including ECL. The calculation
includes all fees and points paid or received between parties
fo the confract that are an integral part of the effective interest
rafe, transaction costs and all other premiums or discounts.
Where the estimated cash flows on financial assefs are
subsequently revised, other than impairment losses, the
carrying amount of the financial assets is adjusted to reflect
actual and revised estimated cash flows.

Interest income and expense presenfed in profit or
loss include:

- interest on financial assets and financial liabilities
measured at amortised cost calculated on an effective
interest rate basis.

- inferest on availableforsale investment securities calcu-
lated on an effective interest basis.

The effective interest rate of a financial asset or financial
liability is calculated on initial recognition of a financial
assef or a financial liability. In calculating interest income
and expense, the effective inferest rate is applied to the
gross carrying amount of the asset (when the asset is not
creditimpaired) or to the amortised cost of the liability. The
effective interest rate is revised as a result of periodic re-es-
timation of cash flows of floating-rate instruments fo reflect
movements in market rates of interest. The effective interest
rafe is also revised for fair value hedge adjustments at the
date on which amortisation of the hedge adjustment begins.

However, for financial assets that have become creditim-
paired subsequent to initial recognition, interest income
is calculated by applying the effective interest rate fo the
amortised cost of the financial asset. If the asset is no longer
creditimpaired, then the calculation of interest income reverts
fo the gross basis.

For financial assets that were creditimpaired on inifial
recognition, inferest income is calculated by applying the
creditadjusted effective interest rate to the amortised cost of
the asset. The calculation of interest income does not revert
fo a gross basis, even if the credit risk of the asset improves.

Presentation

Interest income calculated using the effective inter
est method presented in the statement of profit
or loss and OCl includes:

- inferest on financial assets and financial liabilities meas-
ured at amortised cost;

- interest on debt instruments measured at FVOCI:
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Inerest expense presented in the statement of profit or loss

and OCl includes:
- financial liabilities measured at amortised cost:

- the effective portion of fair value changes in qualifying
hedging derivatives designated in cash flow hedges of
variability in interest cash flows, in the same period as
the hedged cash flows affect inferest income/expense;

- negative inferest on financial assets measured at amor-
tised cost: and

- interest expense on lease liabilities.

Interest income and expense on all trading assefs
and liabilities are considered to be incidental to the
Companys frading operations and are presented
together with all other changes in the fair value of
trading assets and liabilities in net trading income.
Interest income and expense on other financial assets
and financial liabilities ot FVTPL are presented in net
income and from other financial instruments at FVTPL
Cash flows related to capitalised interest are presented in
the statement of cash flows consistently with inferest cash
flows that are not capitalised.

3.5 OTHER LIABILITIES

The Company recognises and measures other liabilities at
amortized cost.

3.6 SHARE ISSUE COST

Incremental costs directly affributable fo the issue of an equity
instrument are deducted from the initiol measurement of the
equity instruments.

3.7 EARNINGS PER SHARE

The Company presents basic and diluted eamings per
share (EPS) for its ordinary shares. Basic EPS is calculated
by dividing the profit or loss affributable fo equity holders of
the Company by the weighted average number of ordinary
shares outstanding during the year. Diluted earnings per share
(EPS) is determined by adjusting the profit or loss attributable
to ordinary shareholders and the weighted average number
of ordinary shares outstanding for the effects of all dilutive
pofential ordinary shares.

3.8 IMPAIRMENT OF NON-FINANCIAL ASSETS

The carrying amounts of the Company’s nonfinancial assets
other than deferred tax assefs are reviewed at each reporting
date to determine whether there is any indication of impair
ment. If any such indication exists then the assef's recoverable
amount is esfimated. An impairment loss is recognised if the
carrying amount of an asset or cash generating unit (CGU)

exceeds its recoverable amount.
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The recoverable amount of an asset or cash-generating unit
is the greater of its value in use and ifs fair value less costs
fo sell. In assessing value in use, the estimated future cash
flows are discounted to their present value using a pre-tax
discount rate that reflects current market assessments of the
fime value of money and the risks specific to the asset.

In respect of other assets, impairment losses recognised in
prior periods are assessed af each reporting date for any
indications that the loss has decreased or no longer exists.
An impairment loss is reversed if there has been a change
in the estimates used to determine the recoverable amount.
An impairment loss is reversed only fo the extent that the
assef’s carrying amount does not exceed the carrying amount
that would have been determined, net of depreciation or
amortisation, if no impairment loss had been recognised.

3.9 EMPLOYEE BENEFITS/PERSONNEL
EXPENSES

(a) Short-term benefits

Shortterm employee benefit obligations include wages,
salaries and other benefits which the Company has a
present obligation to pay, as a result of employees’
services provided up fo the reporting date. Short term
obligations are measured on an undiscounted basis
and are expensed as the related service is provided.
A liability is recognised for the amount expected fo
be paid under short term bonus or profit sharing plans
if the Company has a present legal or consfructive
obligation to pay the amount as a result of past servce
provided by the employee, and the obligation can be
estimated reliably.

(b) Defined contribution plan

The Company operates a defined contributory pension
scheme in line with the provisions of the Pension Reform
Act 2014, with contributions based on the sum of
employees' basic salary, housing and fransport allow-
ances in the rafio of 8% by the employee and 10% by
the employer.

The contributions of 10% by the Company is recognised
in the profit or loss in the period to which they relate,
while Employees’ contributions are funded through
payroll deductions.”

(c) Termination benefits

Termination benefits are expensed at the earlier of when
the Company can no longer withdraw the offer of those
benefits and when the Company recognises costs for a
restructuring. I benefits are not expected to be setled
wholly within 12 months of the reporting date, then they
are discounted.
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(d) Other long-term employee benefits

The Company’s long term employee benefits relates to
the long service awards scheme insfituted for all

employees. The Company's net obligation in respect
of longterm employee benefits is the amount of future
benefits that employees have eamed in retum for
their service in the current and prior periods. That
benefit is discounted to determine its present value.
Remeasurements are recognized in profit or loss in the
period in which they arise. Under the scheme, employ-
ees are entifled to cash awards after a specified number
of years of confinuous service.

The obligation at the reporting period was determined
infernally using the Projected Unit Credit method.”

(e) Accounting for employee benefits/personnel
expenses

All expenses are either accounted for on an accrual
basis, or paid for as incurred.

3.10 TAXATION

Income tax expense represents the sum of the fax charge
for the period and deferred tax movement.

Current income tax

Current income fax assefs and liabilities for the current and
prior periods are measured af the amount expected fo be
recovered from, or paid to, the taxation authority. The tax
rates and tax laws used fo compute the amount are those that
are enacted or substantially enacted by the reporting date.

Current income fax relating to items recognised directly in
equity is recognised in equity and not in the statement of
comprehensive income.

Deferred income tax

Deferred income tax is provided in full using the liability
method, for all temporary differences arising between the
tax bases of assets and liabilities and their carrying values
for financial reporting purposes.

Deferred income tax assets and liabilities are measured ot
the tax rate that are expected to apply in the period when
the asset is realised or the liability is seftled, based on tax
rates (and tax laws) that have been enacted or substantively
enacted at the reporting date.

Deferred income tax relating fo items recognised directly in
equity is recognised in equity and not in the statement of
comprehensive income.

Deferred income tax liabilities are recognised for all taxable
temporary differences, except:



- where the deferred income tax liability arises from the
initial recognifion of goodwill or of any asset or liability
in a transaction that is not a business combination
and, at the time of the transaction affects neither the
accounting profit nor the faxable profit or loss; and

- in respect of taxable temporary differences associated
with investments in subsidiaries, where the timing of the
reversal of the temporary differences can be controlled
and it is probable that the tfemporary difference will not
reverse in the foreseeable future.

Deferred tax assefs are recognized for all deductible
temporary differences, carry forward of unused fax credifs
and unused tax losses, to the extent that it is probable that
taxable profit will be available against deductible femporary
differences, and the carry forward of unused tax credits and
unused tax losses can be utilized except:

- where the deferred income tax asset relating to the
deductible temporary difference arises from the inifial
recognition of an asset or liability in a transaction that
is not a business combination and at the time of the
transaction affects neither the accounting profit nor the
taxable profit ; and

- in respect of deducfible tfemporary differences associated
with investments in subsidiaries, deferred tax assets are
recognised only to the extent that it is probable that the
tfemporary differences will reverse in the foreseeable
future and taxable profit will be available against which
the temporary differences can be ufilised.

The carrying amount of deferred income fax assets is
reviewed at each reporting date and reduced fo the extent
that it is no longer probable that sufficient taxable profit will
be available to allow all or part of the deferred tax assets
fo be utilized. Unrecognised deferred income tox assets are
reassessed af each balance date and are recognized fo the
extent that it has become probable that future taxable profit
will allow the deferred tax assefs to be recovered.

The principal temporary differences arise from depreciation
on property and equipment and fax losses carried forward.

Deferred income tax assefs and deferred income tax liabil-
ities are offset, if a legally enforceable right exists to set off
current fax assefs against current income tax liabilities and
the deferred income taxes relate o the same taxable entity
and the same taxation authority.

3.11 NEW STANDARDS AND INTERPRETATIONS
NOT YET EFFECTIVE

A number of new Standards, Amendments to Standards, and
Interpretations are effective for annual periods beginning after
1 January 2021 and have not been applied in preparing
these financial statements. Those Standards, Amendments
fo Standards, and Interpretations which may be relevant to
the Company are set out below.
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The Company does not plan to adopt these standards
early. The standards will be adopted in the period that they
become mandatory unless otherwise indicated:

- Onerous contracts - Cost of Fulfiling a Contract

(Amendments to IAS 37)
- Annual improvements to IFRS Standards 20182020

- Property, Plant and Equipment: Proceeds before Infended
Use (Amendments to IAS 16)

- Reference to Conceptual Framework

(Amendments to IFRS 3)

- Classification of Liabilities as Current or Non-current

(Amendments to IAS 1)
- Definition of Accounting Estimate - Amendment fo I1AS 8

- Disclosure of Accounting Policies - Amendment to IAS 1
and IFRS Practise Statement 2

- Deferred Tax Related fo Assefs and Liabilities Arising
from a Single Transaction — (Amendments o IAS 12)

effective for annual periods beginning on or affer 1
January 2023

- Sale or Contribution of Assets between an Investor and
its Associate or Joint Venture — Amendments to IFRS

10 and IAS 28

- IFRS 17 - Insurance Contracts (Effective date - 1
January 2023)

The directors are of the opinion these standards and interpre-
fations would not have a material impact on the Company's
future financial statements

4  FINANCIAL RISK MANAGEMENT

(a) Credit risk

Credit risk is defined as the potential for financial loss
resulting from the failure of a borrower or counterparty
to fulfil its financial or contractual obligations.

Credit risk within the NMRC arises from Purchase with
Recourse (PVWR| business, investments and treasury/
trading activities. The primary objective of credit risk
management is fo proactively manage risk and credit
limits to ensure that all exposures to credit risks are kept
within parameters approved by the Board fo mitigate
and withstand any potential losses. Investment activities
are guided by internal credit policies and guidelines that
are approved by the Board. Specific procedures for
managing credit risks are defermined af business levels
based on risk environment and business goals.

The Company's major exposure fo credit risk emanates
from its cash and cash equivalents, placements with

\ "4
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banks, mortgage refinance loans, collateral on mortgage refinance loans, invesiment securities and other receivables.

(i) Exposure to credit risk

In thousands of Naira Note

Cash and cash equivalents
Placements with banks
Mortgage refinance loans
Investment securities

Other financial assets

N O o

31 December 2021 31 December 2020
2,819,440 16,406,918

675,182 447774
21,104,863 17,478,531
59,750,301 50,045,403
54,347 60,823

Collateral

In thousands of Naira Note

Total loan exposure (gross)
Secured against real esfate

Unsecured loan

31 December 2021 31 December 2020
21,104,863 17478,531
21,104,863 17478,531

The cash and cash equivalents are held with the commercial banks and mortgage banks in Nigeria. The mortgage
refinance loans are with the participating banks and the investment securities are from the Federal Government of Nigeria.

In thousands of Naira

31 December 2021 31 December 2020

Total Value of collaterals held against loans

321,888,136 312,173,290

(i) Management of credit risk

The Board has delegated responsibility for the oversight
of credit risk fo its Board Credit Committee. The Board
Credit Committee is responsible for managing the
Company's credit risk, including the following:-

e Formulafing credit policies in consultation with the
Company's credit and risk department, covering
collateral requirements, credit assessment, risk
grading and reporting, documentary and legal
procedures, and compliance with regulatory and
statutory requirements.

e FEstablishing the authorisation structure for the
approval of refinance loans. Authorisation limits are
allocated to the Management Credit Committee,
the Board Credit Committee or the full Board of
Directors, as appropriate.

® Reviewing and assessing all credit exposures in
excess of designated limits (as prescribed by the
Mortgage Refinance Company Regulatory frame-
work), and limiting concentrations of exposure fo
counterparties.”

(iii) Credit risk on mortgage refinance loans

The Company is exposed fo credit risk on it mort
gage refinance loans. To mitigate the credit risk the
Company enters info contractual arrangements with the

g

participating mortgage banks, which typically contain
the following structure:

e Under the arrangement, the participating mortgage
bank is required fo make agreed periodic mini-
mum payments to the Company. These minimum
payments need to be paid from proceeds that
the participating mortgage banks receive on the
refinanced portfolio from their clients and consist
of the agreed inferest between the Company and
the participating mortgage banks and the (early)
repayments the participating mortgage banks
receive from their clients.

* |f the proceeds from the clients of the participating
morigage bank on the refinanced portfolio are not
sufficient to pay the agreed minimum payments,
due to default or any other reason, the participating
morigage bank are required to pay the shortfall from
their other available asses.

* In case the participating mortgage banks cannot
or do not pay the agreed minimum payments, the
Company is allowed to obtain the amounts due by,
amongst others, executing the collateral as held by
frustees or seize in another manner [cash) assets of
the relevant participating mortgage bank.

The credit risk department monitors the Company’s
loan portfolio and ensures that participating mortgage
banks comply with the requirements of the Refinancing
Agreement and other supplementary contracts.



(iv)] Collateral held and other credit enhancements

Collateral on all refinanced loans are held in frust.
Participating mortgage banks have fo ensure that the
refinanced loan portfolio contains only performing loans
backed by sufficient collateral. In the event that a default
occurs, the Company refains the right fo take ownership
of the underlying collateral, or re-assign part or all of
the loan facility fo another mortgage bank.

The quality of collateral held is periodically reviewed
by the Company.
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(v) Credit quality analysis

The following fable sefs out information about the
credit quality and rafings of financial assets measured
at amortised cost and FVOCI debt investments. Unless
specifically indicated, for financial assets, the amounts
in the fable represent gross carrying amounts. There
were no purchased or originated credit impaired (POCI)
financial assets during the year.

Explanation of the ferms ‘Stage 1, ‘Stage 2" and ‘Stage
3" is included in Note 3.1(c).

31 Dec 2021 31 Dec 2020
12 month
In thousands of Naira  PD ranges Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total
Loans to commercial banks at amortized cost
Low - fair risk (rated B-) 0-0.59 13,139,392 13,139,392 11,510,758 11,510,758
0.60
Satisfactory -11.34 1,200,590 1,200,590 1,200,590 1,200,590
11.35
Higher risk - 9999
Lost 100
13,139,392 1,200,590 14,339981 11,510,758 1,200,590 12,711,347
Loss allowance (55,517) (34,041) (89,558 (40,217) 60,160) (100,377)
Carrying amount 13,083,874 1,166,549 14,250,423 11,470,541 1,140,430 12,610,971
31 Dec 2021 31 Dec 2020
12 month
In thousands of Naira  PD ranges Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total
Loans to mortgage banks at amortized cost
Low - fair risk (rated B-) 0-0.59 6,960,529 6,060,529 4947347 4947347
Satisfactory 0.60
-11.34
Higher risk 11.35
- 9999
Lost 100
6,960,529 6,060,529 4947347 4947347
Loss allowance (106,089 (106,089) (79,787) (79,787)
Carrying amount 6,854,439 6,854,439 4,867,560 4,867,560
31 Dec 2021 31 Dec 2020
12 month
In thousands of Naira  PD ranges Stage 1 Stage 2  Stage 3 Total Stage 1 Stage 2 Stage 3 Total
Debt investment securities at amortized cost
Low - fair risk (rated B 0-0.59 57361006 57361,006 45642961 45,642961
Satisfactory 0.60- = 2 - -
11.34
Higher risk 11.35- - - - - -
Q9909
Lost 100 - - - - - - -
57,361,006 - 57361006 45642961 - 45,642961
loss allowance [26,200) - [26,200) (37733 - (37733)
Carrying amount 57,334,806 - 57,334,806 45,605,228 - 45,605,228

\'d
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31 Dec 2021 31 Dec 2020
12 month
In thousands of Naira  PD ranges Stage 1 Stage 2  Stage 3 Total Stage 1 Stage 2 Stage 3 Total
Debt investment securities at FVOCI
Low - fair risk (rated B 0-0.59 2405495 - - 2,405,495 4,471,285 - - 4,471,285
Satisfactory 0.60-
11.34
Higher risk 11.35-
9099
Lost 100
2,405,495 - - 2,405,495 4,471,285 - - 4,471,285
Loss allowance
Carrying amount 2,405,495 - - 2,405,495 4,471,285 - - 4,471,285
31 Dec 2021 31 Dec 2020
Life time ECL
Life time ECL not Credit not credit Credit
In thousands of Naira credit impaired  impaired Total impaired  impaired Total
Other financial assets
Low - fair risk 54,888 2,500 57388 60,823 2,500 63,323
Higher risk
Credit impaired
54,888 2,500 57,388 60,823 2,500 63,323
Loss allowance (541) (2,500) (3,041) - (2,500) (2,500)
Carrying amount 54,347 54,347 60,823 - 60,823

Amounts arising from ECL

Inputs, assumptions and techniques used for
estimating impairment

For inputs, assumptions and techniques used for esfimat-
ing impairment, see Note 3.1(c).

Significant increase in credit risk (SICR)

When determining whether the risk of default on a
financial instrument has increased significantly since initial
recognition, the Company considers reasonable and
supporfable information that is relevant and available
without undue cost or effort. This includes both quantita-
five and qualitative information and analysis, based on
the Company's historical experience and expert credit
assessment and including forward-looking information.

The obijective of the assessment is to identify whether
a significant increase in credit risk has occurred for an
exposure by comparing:

- the remaining lifetime probability of default PD) as at
the reporting date; with

- the remaining lifefime PD for this point in time that
was esfimated at the time of inifial recognition of
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the exposure (adjusted where relevant for changes
in prepayment expectations).

The Company uses four criteria for determining whether
there has been a significant increase in credit risk:

- movement in PD based on internal and external
rating parameters

The Company monitors changes in internal and external
rafings of obligors to assess significant increase/decrease
in credit risk. Evidence of SICR depends on rating at
inifial recognition and the extent of movement (number
of notches downgrade/upgrade| as af reporting date.

The Company applies different notches movement across
each rafing grade as evidence of SICR. Generally,
obligors with higher credit rating would require more
notches downgrade to evidence SICR, when compared
with obligors with lower credit rating. The logic is that
PD exponentially increases with movement down the
rafing grades. For instance, while a one-notch movement
is deemed significant for a loan rated “High Risk” at
origination, a two-nofch movement is deemed significant
for a "Moderate Risk” rated loan. In addition, while
one-nofch movement is deemed significant for a loan
rated CCC at origination, a three-notch movement is
deemed significant for an AAA rated loan.



- probationary period

The Company monitors changes in the ‘significant
increase in credit risk” of its financial instruments during
their transition from one stage to another.

The changes in the allocated stage of the assets will only
be applied after the following requirements are met. That:

®  Where there is evidence that there is significant
reduction in credit risk, the Company would continue
fo monifor such financial instruments for a probation-
ary period of Q0 days to confim if the risk of default
has decreased sufficiently before upgrading such
exposure from Lifetime ECL (Stage 2) to 12-months
ECL (Stage 1).

® In addition fo the 90 days probationary period
above, the Company will observe a probationary
period of 90 days to upgrade from Stage 3 to 2.

- qualitative indicators

The Company uses a wide range of qualitative criteria
for staging purposes, leveraging on IFRS @ recommen-
dations and a range of other factfors.

The Company overrides the stoge allocation using
quantitative assessment if the financial asset(s) meets @
specific qualitative criteria for different impairment stages.

- a backstop of 30 days past due

The Company uses the backsfop indicator otherwise
known as “30 days past due presumption” to assess
significant decrease/increase in credit risk in all its loans.
Evidence of Significant Increase in Credit Risk (SICR)
depends on the loan performance status and the number
of days for which confractual payments are past due.

A credit facility is deemed non-performing when interest
or principal is due and unpaid for 0 days or more.
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Generating the term structure of PD

Probability of Default is a measure of the likelihood
that the borrower of a loan will move from a perform-
ing status fo a non — performing status over a given
fime horizon.

A loan is non — performing when interest or principal
is due and unpaid for 90 days or more, or when such
inferest have been capifalized, rescheduled or rolled
over info a new loan. Multi-year PDs are a collection
of monthly PD values referring to different time periods
over the lifetime of a financial asset.

In the absence of historic data, the Company has
resorfed fo the use of external mapping approach in
deriving its PD. Deriving PDs for the Company's obligors
using the external mapping approach involves obtaining
an external rafing scale with assigned PDs for each
rating grade, mapping the obligors to external rating
grades and using the annual PDs assigned fo the rafing
grade for the obligor.

The External Mapping Approach is used in estimating
the marginal, monthly PD's for loans and advances for
obligors. The rating from external rating agencies are
mapped fo the associated PD from Standard & Poor's
(S & P’s) Annual Global Corporate Average Cumulative
Probability of Default. The annual PD is then converted
to the Marginal Monthly PD.

This mapping is done using the National (Nigeria)
Mapping Table published by S & P. The table below
indicates the relationship that exists between the National
and International local currency ratings. It shows the
median infernational rating that had been assigned to
each Nigerian national scale rating. Below is the fable
showing the mapping of Nigeria national rating scale
to S & P Global. The external benchmark input into
measurement of ECL are as follows:
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National-scale long-

National-scale short-

Implied Global-scale
long-term local-

Adjusted Global-scale
long-term local-

Augusto Rating Scale term rating term rating currency rating currency rating

AAA ngAAA ngA-l BB+ and above B

AA+ ngAA+ ngA-l BB B

AA ngAA, ngAA- ngA-l BB B

AA ngAA, ngAA- ngAl, ngA2 BB- B

A+ ngA+, ngA, ngA- ngAl, ngA?2 B+ B

A ngA+, ngA, ngA- ngA-l, ngA2 B+ B

*A- ngA+, ngA, ngA- ngA-l, ngA2 B+ B

BBB+ ngBBB+, ngBBB, ngA2, ngA-3 B B-
ngBBB-

BBB ngBBB+, ngBBB, ngA2, ngA-3 B B
ngBBB-

BBB- ngBBB+, ngBBB, ngA2, ngA-3 B B
ngBBB-

BB+ ngBB+, ngBB ngB B- B

BB ngBB+, ngBB ngB B- B

BB- ngBB-, ngB+ ngB B- B

B+ ngBB-, ngB+ ngB CCC+ CCC+

B ngB, ngB-, ngCCC+ ngC CCC+ CCC+

B- ngB, ngB-, ngCCC+ ngC CCC+ CCC+

ccc/c ngCCC, ngCCC- ngC CCC CCC-

N/A ngCC ngC CcC CcC

N/A NgC ngC C C

N/A R** R** R** R**

N/A SD*** SD*** SD*** SD***

N/A D**** D**** D**** D****

Incorporation of forward-looking information (FLI)

The Company incorporates forward-ooking information
info the measurement of ECL.

The Company formulates three economic scenarios: @
base case, which is the median scenario assigned a
50% probability of occurring, and two less likely sce-
narios, one upside and one downside, each assigned
a 25% probability of occurring. The base case is
aligned with information used by the Company for other
purposes such as strategic planning and budgeting.
External information considered includes economic data
and forecasts published by governmental bodies and
monetfary authorities in the country where the Company
operates and selected private-sector and academic
forecasters.

The Company has opted fo use the variable scalar
approach in a fop-down manner for the purpose of
incorporating FLI into Multi-year ECL Estimation. The

v

fop-down approach entails adjusting the ECL for FLI
rather than adjusting the components of ECL (EAD,
LGD, and PD).

The purpose of the variable scalar is to provide an
objective way fo adjust the base case ECL term sfructure
fo reflect the relevant macroeconomic forecasts for each
year. In determining the variable scalar, the Company:

1. Identifies the relevant macroeconomic variables
affecting the ECL.

2. Obfains historical dafa on the Non-Performing
Lloan (NPL) ratio and the macroeconomic variables
identified. Where there are more than 3 variables
identified, obtain historical data for the 3 most
significant variables.

The key drivers for credit risk are: GDP growth, inflation
rafes and exchange rates.
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The economic scenarios used as af 31 December 2021 included the following key indicafors for Nigeria for the years

ending 31 December 2022 to 2023.

2022 2023

Inflation rate
Exchange rate

GDP growth

Base 13.30%
Base 420 USD
Base 2.70%

Base 11.80%
Base 420 USD
Base 2.60%

Predicted relationships between the key indicators and default
and loss rates on various portfolios of financial assefs have
been developed based on analysing historical data over
the past 5 years.

Modified financial assets

The confractual terms of a loan may be modified for a
number of reasons, including changing market conditions,
customer refention, prepayments and other facfors not related
fo a current or potential credit deterioration of the customer.
An existing loan whose terms have been modified may be
derecognised and the renegotiated loan recognised as a
new loan af fair value in accordance with the accounting
policy set out in Note 3.1(f).

When the terms of a financial asset are modified and the
modification does not result in derecognition, the deter-
mination of whether the asset’s credit risk has increased
significantly reflects comparison of:

- ifs remaining lifetime PD af the reporting date based on
the modified terms; with

- the remaining lifefime PD estimated based on data on
inifial recognition and the original contractual terms.

When modification results in derecognition, a new loan
is recognised and allocated to Stage 1 (assuming it is not
creditimpaired at that time).

The Company may renegotiate loans fo customers in financial
difficulties to maximise collection opportunities and minimise
the risk of default. The revised terms usually include extending
the maturity, changing the timing of inferest payments and
amending the terms of loan covenants.

For financial assefs modified as a result of renegotiation,
the estimate of PD reflects whether the modification has
improved or restored the Company's ability fo collect interest
and principal and the Company’s previous experience of
similar forbearance action. As part of this process, the
Company evaluates the borrower’s payment performance
against the modified contractual terms and considers various
behavioural indicators.

Cenerdlly, renegotiation/forbearance is a qualitative indica-
for of a significant increase in credit risk and an expectation
of forbearance may constitute evidence that an exposure is
creditimpaired. A customer needs to demonstrate consisfently
good payment behaviour over a period of time before the
exposure is no longer considered fo be creditimpaired/in
default or the PD is considered to have decreased such that
the loss allowance reverts fo being measured at an amount
equal fo Stage 1.

The following table provides information on financial assets
that were modified while they had a loss allowance meas-

ured at 12 months ECL.

In thousands of Naira 31 Dec 2021 31 Dec 2020
Financial assets modified during the year

Amortized cost of loans and advances before modification 094,138 4,027946
Net modification (gain)/loss 43,462 (23,429)

(b) Currency risk

The Company is minimally exposed to the financial risk
related to the fluctuation of foreign exchange rates. This
is so because all fransactions are based in Naira. A
significant change in the exchange rates between the
Naira (functional and presentation currency) relative to
the US dollar would have an insignificant effect on the
Company’s financial position. The Company does not
enter info any forward exchange confracts to manage
the currency risk fluctuations.

(c) Market and liquidity risk

Market risk is defined as potential loss aris-
ing from movements of market prices and rates.
NMRC's market risk exposure is limited to inferest rate
risk on its financiol assets, particularly investments in
Federal Government bonds and treasury bills. Liquidity
risk arises when the NMRC does not have sufficient
funds to meet its financial obligations when they fall
due. The Company manages market and liquidity
risks by imposing threshold limits which are approved
by management within the parameters approved by
the Board based on a riskretumn relationship. It also

A
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adheres to a strict match-funding policy where all asset
purchases are funded by bonds of closely matched size
and duration, and are self-sufficient in terms of cash flow.
A forward looking liquidity mechanism is in place fo
promote efficient and effective cash flow management
while avoiding excessive concentrations of funding in any
one financial insfitution. Most of the Company’s funds
are tied up in investment securities issued by the Federal
Government of Nigeria and money market placements
with commercial banks, however the Company monitors
every business fransaction relating to its investments to
ensure that available funds are sufficient fo meet its
business requirements at all times. Reserve liquidity,
which comprises marketable debt securities, are also
set aside fo meet any unexpected shortfall in cash flow
or adverse economic conditions in the financial market.”

In thousands of Naira

Interest rate risk

Interest rate risk arises from the possibility of a change in
the value of assets and liabilities in response fo changes
in market rates. Inferest rate risk is the risk that the future
cash flows of a financial instrument will fluctuate because
of changes in market inferest rates. The Company has no
financial instruments linked to variable interests, the risk
that the Company will realise a loss as a result of any
change in the fair value of financial assets or liabilities
is thus immaterial. The Company has not entered into
any derivative financial insfrument to manage this risk.

Interest rate profile

At the end of the reporting period, the inferest rate profile
of the Company's interest bearing financial instruments
as reporfed fo the Management of the Company
are as follows:

Note 31 December 2021 31 December 2020

Financial assets

Cash and cash equivalents 6 2,819,440 16,406,918
Placements with banks 7 675,182 447774
Mortgage refinance loans 8 21,104,863 17478,531
Investment securities Q 59,750,301 50,045,403
84,349,786 84,378,626
Financial liabilities
Debt securities issued 13(a) 24,506,298 26,275,287
Borrowings 13(b) 37,594,065 37,598,419
62,100,363 63,873,706

Fair value sensitivity analysis for fixed rate instruments

The table below shows the impact on the Company's profit before tax if interest rates on financial instruments had
increased or decreased by 100 basis points, with all other variables held constant. This is equal to the impact on
equity as there is no tax applicable given the situation that the Company is in a taxable loss position.

In thousands of Naira

31 December 2021 31 December 2020

Increase in interest rate by 100 basis points (+1%)

Decrease in inferest rate by 100 basis point (-1%)

Fair value sensitivity analysis for FVOCI financial assets

222,494
(222,494)

205,049
(205,049

The table below shows the impact on the Company’s other comprehensive income if interest rafes on FVOCI securities
had increased or decreased by 100 basis points, with all other variables held constant.
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In thousands of Naira 31 December 2021 31 December 2020
Increase in interest rate by 100 basis points [+1%) 24,155 44,813
Decrease in inferest rate by 100 basis point [-1%) (24,155) (44,813

The contractual maturity profiles of financial instruments at the reporting periods were as follows:

31 December 2021

Gross
nominal
Carrying inflow/  Lless than 3 More than 5
In thousands of Naira Note amount (outflow) months 6 months 12 months 5 years years
Non-derivative assets
Cash and cash 6 2,819,440 2,841,369 2,841,369
equivalents
Placements with banks 7 705,020 721,504 - 721,504
Mortgage refinance loans 8 21,104,863  43,247961 986,059 990,273 1080,547 15,492,386 23,798,696
Investments securities Q  59750,301 148970,347 2,824,818 1,608,646 3,386,744  33,3589200 107.791,239
Other financial assets 12 54,347 54,347 54,347
Total financial assets 84,433,971 195,835,528 6,706,592 3,320,424 5,367,290 48,851,286 131,589,936
Non-derivative liabilities
Debi securifies 13a] 24,506,298 42087292 1229721 1229721 24590442 19675537  17492,870
Borrowings 13(b) 37,594,065 69187427 - 788,015 801,076 7792,507  59.805,829
Other financial liabilities 14 254,896 254,896 254,896
Total financial liabilities 62,355,259 111,529,615 1,484,617 2,017,736 3,260,518 27,468,044 77,298,699
Gap -assets/(liabilities) 22,078,712 84,305,913 5,221,975 1,302,688 2,106,772 21,383,241 54,291,236
Cumulative liquidity gap - - 5,221975 6,524,663 8,631,435 30,014,677 84,305913
31 December 2020
Gross
Carrying nominal  Lless than 3 More than 5
In thousands of Naira Note amount inflow months 6 months 12 months 5 years years

Non-derivative assets
Cash and cash

equivalents 6 16,4069018 16,634971 16,634,971

Placements with banks 7 452,858 457312 - 457312

Mortgage refinance loans 8 17478,531 35,342,350 881,079 884,939 1,769,878 12,988,360 18,818,094
Investments securities Q 50,045,403 124,364,850 2,552,464 452,667 4029892 24,076,475 93,253,352
Other financial assets 12 60,823 60,824 60,824

Total financial assets 84,444,532 176,860,307 20,129,338 1,794,918 5,799,770 37,064,835 112,071,446
Non-derivative liabilities

Debt securities 13la) 26,275,287  47006,176 1,229,721 1,229,721 2,459,442 19675537 22,411,754
Borrowings 13lb) 37,598,419 70,776,518 - 788,015 801,076 7092503 62,094,924
Other financial liabilities 14 250,777 250,777 250,777

Total financial liabilities 64,124,483 118,033,471 1,480,498 2,017,736 3,260,518 26,768,040 84,506,679
Gap -assets/(liabilities) 20,318,083 58,826,835 18,648,840 (222,819) 2,539,252 10,296,794 27,564,768
Cumulative liquidity gap - - 18,648,840 18,426,021 20,965,274 31,262,068 58,826,836

The non-derivative financial assets and liabilities in the table above have been compiled using undiscounted cash flows,

which include estimated inferest payments.
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(d) Capital management

The Nigeria Mortgage Refinance Company Plc is
required fo hold a minimum capital of N5 billion as
determined by its regulator. The Mortgage Refinance
Company is directly supervised by the Central Bank
of Nigeria (CBN). Central Bank of Nigeria sets and
monitors capital requirements for the Company. In
implementing current capital requirements, Central Bank
of Nigeria requires the Mortgage Refinance Company
fo maintain a rafio of 10% of tofal capital to fofal risk-
weighted asses.

The Nigeria Mortgage Refinance Company's regulatory
capital includes:

(i) Tier 1 capital, which includes paid-up share capital,

losses or as otherwise defined by the Central Bank
of Nigeria for licensed financial institutions.

(i) Tier 2 capifal, which includes other comprehensive
income items. Tier 2 capital as defined by the
Central Bank of Nigeria also includes subordinated
debts and hybrid capifal instruments.

Risk weighted assets are derived based on a two level
pre-defined risk weights for different asset classes,
specifically:

® 0% for cash and near cash equivalents and Federal
Government securities

e 100% for all on-balance sheet exposures

The table below shows the break-down of the

share premium reserves, refained earmings, other
reserves, published current eamings affer deduction
of goodwill, intangible assets and identified gains/

Company's regulatory capital for the year ended 31
December 2021. The capital adequacy ratio has been
computed in line with Basel Il rule.

Capital Adequacy Computation

In thousands of Naira 31 December 2021 31 December 2020

Tier 1 Capital

Share capital 2,125,444 2,125,444
Share premium 5925232 5925232
Retained earnings 9,166,105 7.234,232
Statutory reserves 3,455,308 2957545
Total qualifying Tier 1 capital 20,672,089 18,242,453
less:

Infangible assefs (4.901) (12,954)
Adjusted total qualifying Tier 1 capital 20,667,188 18,229,499
Tier 2 Capital

Subordinated term debt 24,506,298 26,275,287
Other Comprehensive Income 235,858 1,242,204
Total qualifying Tier 2 capifal 24,742,156 27,517,581
Adijusted total qualifying Tier 2 capital (limited to 33.33% of total Tier 1 capital) 6,889,063 6,076,500
Investment in the capital of banking and financial institutions (10,000) (10,000
Total Regulatory Capital 27,546,250 24,295,999




Risk weighted assets

Risk-weighted amount for credit risk
Risk-weighted amount for operational risk
Risk-weighted amount for market risk
Total weighted risk assefs

Capital Adequacy Ratio (CAR)

The Company's capital adequacy rafio was 84% as at 31
December 2021 (31 December 2020: 80%) which was
above CBN capital adequacy requirements of 10%.

(e) Use of estimates and judgments

The preparation of the financial statements in conformity
with IFRS requires management to make judgments,
estimates and assumptions that affect the application
of accounting policies and the reported amounts of
assefs, liabilities, income and expenses. Actual results
may differ from these estimates.

Estimates and underlying assumptions are reviewed on
an ongoing basis. Revisions to accounting esfimates
are recognised in the period in which the estimates are
revised and in any future periods affected.

Management discusses with the Audit Committee the
development, selection and disclosure of the Company’s
crifical accounting policies and their application and
assumptions made relating fo major esfimation uncer
fainties. Information about assumptions and estimation
uncerfainties that have a significant risk of resulting in a
material adjustment within the next financial year and
about critical judgments in applying accounting policies
that have the most significant effect on the amounts
recognised in the financial statements is disclosed below.

These disclosures supplement the commentary on
financial risk management.

Key sources of judgments

(i) Classification of financial assets

IFRS @ requires that financial assets are classified as
assefs carried at amortized cost, fair value through
profit or loss and fair value through other compre-
hensive income.

Under IFRS 9, equity instruments are to be classified as
fair value through profit or loss unless the entity makes
an irrevocable election fo carry the equity instruments
at fair value through other comprehensive income.

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2021

31 December 2021 31 December 2020

23,002,450 21,450,669
9,605,530 8,207,094
32,607980 30,357,763
84% 80%

The classification decision for non-equity financial assefs
under IFRS @ is dependent on two key criteria:

- The business model within which the asset is held
(the business model test), and

- The confractual cash flows of the asset (the SPPI test).

Assessment of the business model within which the assets
are held and assessment of whether the contractual terms
of the financial asset are SPPI on the principal amount
outstanding requires judgment by the Company.

(i) Determination of credit risk

The Company is required to consider historic, cur-
rent and forward-looking information (including mac-
ro-economic data).

The Company must defermine whether a financial asset
is in one of three sfages in order to defermine both the
amount of ECL to recognise as well as how interest
income should be recognised.

Establishing the criteria for determining whether credit risk
on the financial assef has increased significantly since
initial recognition, determining methodology for incor
porating forward-ooking information info measurement
of ECL and selection and approval of models used fo
measure ECL require significant judgment.

Key sources of estimation uncertainty

(i) Determining expected credit losses (ECL)

Measurement uncertainty reflects those assumptions that
are incorporated info the esfimation of ECL. The key
elements of estimation uncertainty relate to the forward-
looking assumptions within the central macro-economic
scenario fogether with how the impact of noninearity
has been reflected using multiple economic scenarios.

Following the initial fransition to IFRS 9, changes in
expected credit loss provisions will be reported in the
income statement within the impairment caption. The

A\
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amounfs reported may experience more volatility from
period to period than that previously experienced under
IAS 39 due to factors such as:

- Transfers to/from stage 1 and 2;

- Changes in portfolio mix, both in ferms of clients
and tenor of instruments offered;

- Changes in forward-looking macroeco-
nomic variables.

In respect of the SICR thresholds, based on the portfolios
as af 1 January 2020, the percentage of assets identi-
fied as stage 2 as well as the value of ECL for stage 2
was relatively insensitive to a change in thresholds.

A forecast macroeconomic downturn will have severdl
impacts on ECL, including:

- Increasing PD, driving higher stage 1 and 2 ECL
and potentially leading to a fransfer of assets from
stage 1 fo stage 2.

- Changes in portfolio mix, both in terms of clients
and tenor of instruments offered;

- Reducing collateral values will increase LGD.

This will particularly impact the ECL charge for long
dated assefs in stage 2. It is expected that the impact
on ECL due to changing macro-economic environment

5  FINANCIAL ASSETS AND LIABILITIES

will bring more volatility than the selection of the

SICR thresholds.

(i) Determining fair values

The defermination of fair value for financial assets and
liabilities for which there is no observable market price
requires the use of techniques as described in the
accounting policy on fair value. For financial instruments
that trade infrequently and have little price fransparency,
fair value is less objective, and requires varying degrees
of judgment depending on liquidity, concentration,
uncertainty of market factors, pricing assumptions and
other risks affecting the specific instrument.

(v Income Taxes

Significant estimates are required in defermining the
provision for income taxes. The Company recognizes
liabilities for anficipated tax audit issues based on esti-
mates of whether additional taxes will be due. Where
the final tax outcome of these matters is different from
the amounts that were initially recorded, such differences
will impact the income tax and deferred tax provisions
in the period in which such determination is made.

Income taxes also include the judgement on whether
fo recognise deferred tax assefs. This is based on the
assessment of if and when future taxable profits will be
realized to ufilise the tax losses carried forward.

(@) The table below sets out the Company's classification of financial assets and liabilities, and their fair values:

31 December 2021

FVOCI FVOCI Total

Amortised - Debt - Equity Mandatorily Fair Value carrying

In thousands of Naira Notes cost instruments instruments at FVTPL  Fair Value Heirachy amount
Cash and cash equivalents 6 2,819440 2,819,440 2 16,406,918
Placements with banks 7 675,182 675,182 ] 447774
Mortgage refinance loans 8 21,104,863 21,104,863 1 17478,531
Investment securities Q 57334,806 2,405,495 10,000 - 51,464,295 2 59,750,301
Other financial assets 12 54,347 54,347 ] 54,347
81,988,638 2,405,495 10,000 - 76,118,127 94,137,871

Debt securities issued 13(a) 24,506,298 24,506,298 1 24,506,298
Borrowings 13(b) 37,594,065 37,594,065 1 37,594,005
Other financial liabilities 14 1,483,066 1,483,066 11,483,066
63,583,429 63,583,430 63,583,430




31 December 2020
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FVOCI FVOCI Total

Amortised - Debt - Equity Mandatorily Fair Value carrying

In thousands of Naira Notes cost instruments  instruments at FVTPL  Fair Value Heirachy amount
Cash and cash equivalents 6 16,406918 16,406,918 2 16,406,918
Placements with banks 7 447774 447774 1 447774
Mortgage refinance loans 8 17478,53] 17,478,531 1 17478,531
Investment securities Q 45,564,118 4,471,285 10,000 40,617,531 2 50,045,402
Other financial assets 12 60,823 60,823 1 60,823
79,958,164 4,471,285 10,000 75,011,576 84,439,448

Debt securities issued 13(a) 26,275,287 17217217 1 26,275,287
Borrowings 13b) 37,598,419 37,598,419 1 37,598,419
Other financial liabilities 14 1,153,662 1,153,662 1 1,153,662
65,027,367 - 55,969,297 65,027,368

6 CASH AND CASH EQUIVALENTS

In thousands of Naira

31 December 2021

31 December 2020

Balances with banks 77209 293,662
Money market placements 2,742,231 16,113,256
Cash and cash equivalents 2,819,440 16,406,918

7  PLACEMENTS WITH BANKS

In thousands of Naira

31 December 2021

31 December 2020

Placements with banks 705,020 452,858
Impairment loss allowance (see note (a) below) (29.838) (5,084
675,182 447,774
Current 675,182 447774
Non-current
675,182 447,774

(@) Impairment loss allowance

In thousands of Naira

31 December 2021

31 December 2020

Balance, beginning of year 5,084 11,139
Impairment during the year 24,754 (6,056)
Balance, end of year 29,838 5,084
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8 MORTGAGE REFINANCE LOANS

In thousands of Naira

31 December 2021

31 December 2020

Lloans and advances 21,300,510 17.658,694
IFRS 9 Impairment loss allowance (see note [a) below) (195,647) (180,164
Loans and advances at amortised cost 21,104,863 17,478,531
Loans and advances at amortised cost comprises of:
loans to commercial banks 14,339981 12,610971
loans fo mortgage banks 6,960,529 4,867 560
21,300,510 17,478,531
Current 3,863,190 3,427117
Non-current 17,241,673 14,051,415
21,104,863 17,478,531

(@) Impairment loss allowance

In thousands of Naira

31 December 2021

31 December 2020

Balance, beginning of year 180,164 300,746
Impairment loss during the year 15,484 (120,583)
Balance, end of year 195,649 180,164

(b) Nature of security in respect of mortgage refinance loans

In thousands of Naira

31 December 2021

31 December 2020

Secured against real esfate 21,300,510 17658,694
Unsecured
Balance, end of year 21,300,510 17,658,694

9  INVESTMENT SECURITIES

(@) Analysis of investments

In thousands of Naira

31 December 2021

31 December 2020

FVOCI investment securities:

Federal Government of Nigeria Bonds 2,405,495 4,471,285
Unquoted equity insfrument 10,000 10,000
2,415,495 4,481,285
Investment securities at amortised cost:
Federal Government of Nigeria Bonds 56,873,724 45,642 961
Treasury bills 487,282
Impairment loss allowance (see note (i) below) (26,200) (78,843)
57,334,806 45,564,118
59,750,301 50,045,402

Included in these investments are securities held with respect to the Housing Market Development Fund liability (See

note 13(allii)).
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In thousands of Naira
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31 December 2021

31 December 2020

FVOCI securities

Investment securities at amortised cost

1,023,935

1,142,737

1,023,935

1,142,737

Non-current

In thousands of Naira

31 December 2021

31 December 2020

FVOCI securities 2,415,495 3,338,548
Investment securities at amortised cost 56,310,870 45564118
58,726,365 48,902,666
59,750,301 50,045,403

(i) Impairment loss allowance

In thousands of Naira

31 December 2021

31 December 2020

Balance, beginning of year 78,843 32,757
Impairment (writeback)/loss during the year (52,643) 46,087
Balance, end of year 26,200 78,843
(b) Movement in investment securities
The movement in investment securities for the Company may be summarised as follows:
2021
FVOCI Instruments at

instruments amortised cost Total
At T January, 2021 4,481,285 45,564,118 50,045,402
Impairment loss (78) 52,721 52,643
Interest income 450,895 6,517194 6,968,089
Interest received (519955) (6,169 467) (6,689,422)
Net (sale)/purchase of investment (990,215) 11,370,240 10,380,025
losses from changes in fair value recognised in other (1,006,4306) (1,006,4306)
comprehensive income (see nofe 15(d))

2,415,495 57,334,806 59,750,301

2020
FVOCI Instruments at

instruments amortised cost Total
At T January, 2020 5,360,556 41,149,334 46,509,890
Impairment loss 3,200 (46,087) (42,887)
Interest income 474,259 5,735,174 6,209,433
Interest received (566,930) (©920216) (1,487846)
Net (sale)/purchase of investment (1,475,564) (353,387) (1,828,951)
Gains from changes in fair value recognised in other
comprehensive income (see note 15(d)) 685,764 685,764

4,481,285 45,564,118 50,045,402
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11 INTANGIBLE ASSETS

In thousands of naira

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2021

Computer Software

Cost

At T January 2021 86,082
Additions

At 31 December 2021 86,082
At 1 January 2020 86,082
Additions

At 31 December 2020 86,082
Amortization

At T January 2021 73,128
Charge for the year 8,053
At 31 December 2021 81,181
At T January 2020 63,547
Charge for the year 9,581
At 31 December 2020 73,128
Net book value

At 31 December 2021 4,901
At 31 December 2020 12,954

(i) The Company had no commitments relating fo the acquisition of infangible assefs as at 31 December 2021 (31

December 2020: Nlil)

(i) There were no capitalized borrowing costs related to the acquisition of infangible assefs during the year (31

December 2020: Nil)

12 OTHER ASSETS

In thousands of Naira

31 December 2021

31 December 2020

Non financial assets:

Prepaid sfaff benefits 12,365 12034
Other prepaid expenses 12,157 -
VWHT Receivable 72,520 63,404
97,042 76,338
Financial assets:
Staff loans and advances 13,889 20,413
Deposit for Shares (see (a) below) 26,746 26,746
Other receivables 16,753 16,165
57,388 63,323
Impairment on other assets (3,041) (2,500)
54,347 60,823
151,389 137,161
Current 151,389 137161
Non-current -
151,389 137,161

(@) This represents NMRC's seed capital contribution towards the esfablishment of the Nigeria Mortgage Guarantee
Company. The establishment of the company is a key component of the National Housing Finance Program which is

being coordinated by the Central Bank of Nigeria.
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13 BORROWINGS AND DEBT SECURITIES

(a) Debt securities issued

In thousands of Naira 31 December 2021 31 December 2020
Fixed rate debt security issued at amortized cost (see note (i) below) 24,506,298 26,275,287
24,506,298 26,275,287
Current 4,785,725 4,074,112
Non-current 19,720,573 22,201,175
24,506,298 26,275,287

(i) Debt securities issued represents #8,000,000,000 14.9% Series 1 Fixed Rate Bonds issued on 29 July, 2015 with a
maturity date of 29 July, 2030, #11,000,000,000 13.8% Series 2 Fixed Rate Bonds issued on 21 May, 2018 with
a maturity date of 15 March, 2033 and a #10,000,000,000 7.2% Series 3 Fixed Rate Bonds issued on 2 Nov,
2020 with a maturity date of 2 Nov, 2027. The issues, which are under the Company’s #440 billion Medium Term
Note Programme, were guaranteed by the Federal Government of Nigeria with interest and principal repayable on
a quarterly basis. Principal and interest repayments commenced on 15 September 2015 and 15 June 2018 and 15
June 2020 respectively.

The debt securities issued by the Company are backed by the unconditional guarantee of the Federal Government of
Nigeria. According fo the agreement between both parties, an annual fee of 10% of the Company’s profit after tax is
payable to the Federal government of Nigeria in relafion to this guarantee to support the development of the Nigerian
housing market, expectedly in the form of a Housing Market Development Fund. This Housing Market Development
Fund is not yet established and the exact manner how fo support the development of the Nigerian housing market
is still open to further agreement in writing between the Company and the Federal Ministry of Finance. The payable
amount as af the end of the financial year amounted to #1.4 billion (2020: #1.1 billion)(see note 14).

(b) Borrowings

In thousands of Naira 31 December 2021 31 December 2020

Borrowings from FGN (see note (i) below) 37,594,065 37,598,419
37,594,065 37,598,419

Current 1,788,430 1,797137

Non-current 35,805,635 35,801,282
37,594,065 37,598,419

(i) Borrowings from FGN represents an International Development Agency (IDA) facility granted to the Federal Republic
of Nigeria for the funding of the Housing Finance Programme. This was received in Naira by Nigeria Mortgage
Refinance Company Plc through the Central Bank of Nigeria (CBN] in three franches, the first was received on 27
June 2014, the second on 3 July 2015 and the third on 12 October 2018. The purpose of the loan s to esfablish a
mortgage liquidity facility. The loan is tenured 40 years [maturity on 13 May, 2053) from the date of commencement
af an interest rate of 0.75% per annum plus the forex hedge rate of 3.5% for the duration of the loan. There is a ten
year moratorium on principal, while inferest shall accrue daily and is payable on the loan semi-annually in arrears on
each payment date during the tenor of the loan (May 13 and November 13). The Company recognizes the loan at
amortized cost.



NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2021

14 OTHER LIABILITIES

In thousands of Naira 31 December 2021 31 December 2020
Noninancial liabilities
Payable to Federal Government of Nigeria for Housing Market Development 1,483,066 1,153,662
Fund (see note 13(al(i))
Provisions (see (i) below) 120,000 180,592
Accrued professional fees 39,433 39,665
NHF payable - 280
NSITF Payable - 246
ITF payable 7118 7,724
1,649,617 1,382,169
Financial liabilities
Performance bonus payable to employees 193,893 176,530
Other account payable 54,797 54,851
Sundry Creditors 6,206 19,396
254,896 250,777
1,904,513 1,632,946
Current 1,204,513 1,632,946

Non- Current

1,904,513 1,632,946

i) Amount represents provision for judgement awarded by the Abuja Division of the National Industrial Court of Nigeria
(NIC) against the Company on 22 February 2021. Following an outof-court seflement consented to by both parties
on 27 January 2022, the excess over the seftlement sum of #120 million has been written back in accordance with
IAS 10. The appropriate disclosures relafing fo subsequents events have been made under Note 29.

(i) VAT is not applicable on mortgages, hence VAT and VAT Payable do not apply fo the company

15 CAPITAL AND RESERVES

(a) Share capital and share premium

In thousands of Naira 31 December 2021 31 December 2020
(i) Authorised:
8,500,000,000 ordinary shares of #1.00 each 8,500,000 8,500,000

(i) Issved and fully paid:

Balance at beginning of the year (2,125,444,427 ordinary shares
of #1.00 each) 2,125,444 2,125,444

2,125,444 2,125,444

(iii) Share premium

Share Premium is the excess paid by shareholders over the nominal
value of their shares.

In thousands of Naira

31 December 2021

31 December 2020

Balance at beginning of the year 5925,232 5925,232
5,925,232 5,925,232
Share capital and share premium 8,050,676 8,050,676

A\



NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2021

(b) Retained earnings

In thousands of Naira

31 December 2021

31 December 2020

Balance, beginning of year 7,234,232 5,610,014
Transfer from sfatement of comprehensive income 3,318,424 2,086,070
Transfer fo statutory reserve 497 764) ([447910)
Transfer to statutory credit risk reserve (See note 26 below) (17.356) -
Dividend Paid [ See note i) below) (871,432 (913,942)
Balance, end of year 9166,104 7,234,232

(i) Included in the retained eamings is #5.6 billion (2020: #4.1 billion) which is the non-redistributable portion of retained

earnings atfributable to the utilization of the World Bank loan.

(i) The company paid dividend of #871 million in 2021 (2020: #913 million)

(c) Statutory reserve

In thousands of Naira

31 December 2021

31 December 2020

Balance, beginning of year 2957545 2,509635
Transfer from retained eamings (see nofe (i) below) 497764 447910
Balance, end of year 3,455,309 2,957,545

(i) Inline with the Central Bank’s regulatory framework for Mortgage refinance companies, the Company is required fo
maintain a reserve fund and fransfer a minimum of 30% of its net profits info the reserve account (where the reserve
fund is less than the paid up share capital) or a minimum of 15% of ifs net profits (where the reserve fund is equal to
or more than the paid up share capital). In 2021, having met the requirement , the company transferred 15% of its net
profit fo statutory reserves [2020: 15%)

(d) Fair value reserves

In thousands of Naira 31 December 2021 31 December 2020

Balance, beginning of year 1,242,294 556,530
Fair value gain for the year (see note (i) below) (1,006,4306) 685,764
Balance, end of year 235,858 1,242,294

(i) Fair value reserves represent the difference between the amortized cost of the Company’s FVOCI financial assefs and
the market value of those assefs, as well as the impairment allowance on FVOCI financial assefs. The difference is
recognized in the statement of other comprehensive income and transferred to profit or loss upon derecognition of the
financial asset. The transactions are not subject to fax and so there was no tax impact.

16 INTEREST INCOME AT EFFECTIVE INTEREST RATE

In thousands of Naira 31 December 2021 31 December 2020

Cash and cash equivalents 241,635 271,236
Placements with banks 6,039 125
Mortgage refinance loans 2,543,442 2,683,013
Treasury bills 31,481 623,038
Federal government of Nigeria bonds 6,936,608 5,586,394
Total interest income calculated using effective interest method 9,759,205 9,163,807

a4



(a) Interest income can further be broken down as follows:

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2021

31 December 2021

In thousands of Naira Amortised cost FVOCI Total
Cash and cash equivalents 241,635 241,635
Placements with banks 6,039 6,039
Mortgage refinance loans 2,543,442 2,543,442
Treasury bills 31,481 31,481
Federal government of Nigeria bonds 6,485,713 450,895 6,936,608

9,308,310 450,895 9,759,205

31 December 2020

In thousands of Naira Amortised cost FVOCI Total
Cash and cash equivalents 271,236 271,236
Placements with banks 125 125
Mortgage refinance loans 2,683,013 2,683,013
Treasury bills 623,038 623,038
Federal government of Nigeria bonds 5112,136 474,259 5,586,394

8,689,548 474,259 9,163,807

17 INTEREST EXPENSE

Interest expense at amortised cost comprises of:

In thousands of Naira

31 December 2021

31 December 2020

Inferest expense on borrowings 1,584,737 1,593,445
Inferest expense on debt securities issued 3,149,895 2,661,719
4,734,632 4,255,164

18 OTHER INCOME

In thousands of Naira

31 December 2021

31 December 2020

Gain on asset disposal 1,836 13,204
Other income (See note 14(i) above) 144,791 514
146,627 13,718

19 PERSONNEL EXPENSES

In thousands of Naira

31 December 2021

31 December 2020

Salaries and allowances 510,249 573,073
Defined confribution plan 21,331 22,667
Group life Assurance Q681 /555
Other staff cost (See note (a) below) 257489 180,676

798,750 783,970

(@) Other staff cost is made up of other short term employee costs such as health insurance, overtime allowances, sftatutory
payroll contributions and performance incentives.

(b) The average number of persons employed during the year by category were as follows:

A\



NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2021

31 December 2021 31 December 2020

Executive 1 ]
Management 10 11
Non-management 12 12

23 24

(c) The table below shows the number of employees (excluding non-executive directors), whose eamings during the year
fell within the ranges shown below:-

In thousands of Naira 31 December 2021 31 December 2020
#300,001 - N2,000,000

#2,000,001 - N3,000,000

#3,000,001 - N4,000,000

%4,000,001 - N5,000,000 - 2
#5,000,001 - N6,000,000

#6,000,001 - N7000,000

%7000,001 - N8,000,000

48,000,001 - N9,000,000

#2,000,001 - N10,000,000

#10,000,001 and above 13 13
23 24

20 CREDIT LOSS EXPENSE

In thousands of Naira 31 December 2021 31 December 2020
(Writeback]/Impairment of loans and advances 16,025 (120,583)
Impairment losses on loans and advances 16,025 (120,583)
(Write-back]/Impairment of investment securities at FVOCI 78 (3,200)
Impairment of investment securifies at amortised cost (52,721) 46,087
(Writeback]/Impairment of placements with banks 24,754 (6,056)
Impairment on other financial assets (27,889) 36,831
Total Impairment (11,864) (83,752)
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21 OTHER OPERATING EXPENSES

In thousands of Naira

31 December 2021

31 December 2020

Service charge/legal fees 20900 840
ITF Levy 3,820 3,344
NSITF 5,585 8,138
General admin expenses 39,839 36,103
Net loss on disposal of property and equipment 2,651 4,237
Audit fee ( See note b below) 24,000 20,865
Custody fees 35,785 19,586
Rent 2,200 24,000
Bank charges 7353 5,298
Utility and electricity 9918 14,227
Advertisement 7485 20,229
Insurance 5,525 6,109
Provision for judgement debt (See note 14 [i)) 180,592
IT cost 86,269 104,081
Professional fees (see note (a) below) 98,832 48176
Stationery and printing 4,135 845
Recruitment expense 502 151
Gifts, Hospitality and Enfertainment 26,638 28,269
Subscription expenses 32,303 16,637
Annual general meefing expenses 13,250 13,462
Business and Product development expenses 12,286 5,450
Donations 8,376 14,677
Directors fees 35,000 35,000
Flight & transportation cost 14,000 22,076
Hotel accommodation expenses 293 6,080
Conferences 8,346 3,179
Other directors expenses 52,292 20,086
Staff welfare and training 25,670 100,584
Sponsorship 1,191 8,754
Contribution to Federal Government of Nigeria for Housing Market 329,406 298,607
Development Fund (see note 13(alii))

913,850 1,070,582

(@) The Company paid professional fees during the year as follows:

In thousands of Naira

31 December 2021

31 December 2020

Financial consultancy services 7630 8,113
Human resources consultancy services Q0
Tax consultancy services 6,723 5,452
Bond rafing/related services 51,695 13,534
Project management, compliance and market advisory services 11,357 4,294
Other advisory services 21,428 16,694

98,832 48,176
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2021

(b) The external auditors, Messrs KPMG Professional Services, was paid N5 million during the year for CBN risk man-
agement review performed. Other than this, KPMG did not engage in any other services for NMRC, apart from the
audit for which the KPMG earned a fee of N24m (2020: N20.865m)

22 TAXATION

(@) Income tax expense

(i) Recognised in profit or loss

In thousands of Naira 31 December 2021 31 December 2020

Major component of the tax expense:

Minimum tax 24,760 23,209
24,760 23,209

Income tax expense:

Information technology tax 34,718 30,422

NASENI levy 8,679

Police trust fund levy 174 152
43,571 30,574

Total income tax expense 68,331 53,783

(i) Reconciliation of effective tax rate

In thousands of Naira 31 December 2021 31 December 2020
Profit before tax 3,386,755 3,039,853
Adjustment for information technology tax - (30,422)
3,386,755 3,009,431
Tax using domestic corporation tax rafe 30% 1,016,027 30% Q02,829
Non-deductible expenses 1% 46,410 4% 16,175
Tax exempt income -63% (2,117724) -64% (1212,803)
Education tax 0% - 0%
Information technology tax 1% 34,718 1% 30,422
Police frust fund levy 0% 174 0% 152
Naseni levy 0% 8,679 0%
Balancing charge 0% 815 0%
Unrecognised deductible tfemporary differences 31% 1,054,472 32% 969,040
Other permanent differences 0% - 2% (75,241)
1% 43,571 1% 30,574

(b) Current tax liabilities

Current fax is the expected fax payable on the taxable income for the year, using fax rates enacted or substantively enacted
af the balance sheet date, and any adjustment fo tax payable in respect of previous years.

In thousands of Naira 31 December 2021 31 December 2020
Balance, beginning of year 53,320 78,603
Charge for the year 68,331 53,783
Tax paid (53,342 (79,066)
Balance, year end 68,309 53,320
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2021

() Unrecognised deferred tax asset

Significant management judgment is required to defermine the amount of deferred fax assets that can be recognized, based
upon the likely timing and the level of future taxable profits fogether with future tax planning sfrategies.

The deferred tax assets of Nigeria Mortgage Refinance Company which relates primarily to temporary difference in
the recognition of depreciation and capital allowances on property and equipment, unrelieved tox losses and collective
impairment on loans were not recognized in these financial statements. This is due to the uncertainty about the availability

of future taxable profits against which deferred tax assets can be utilized.

The unrecognized deferred tax asset during the year is attributable to the following:

In thousands of Naira 31 December 2021 31 December 2020
Property and equipment 288,137 209,262
Unrelieved tax losses 5221975 4,192,123
Collective impairment 72955 50279

5,583,067 4,460,664

The movement in the unrecognized deferred tax asset during the year was as follows:

In thousands of Naira 31 December 2021 31 December 2020
Balance, beginning of the year 4,460,664 3,491,624
Credit for the year 1,122,403 969040
Balance, end of the year 5,583,067 4,460,664

23 EARNINGS PER SHARE (BASIC AND DILUTED)

(@) Basic earnings per share

Basic earnings per share is calculated by dividing the eamings attributable to equity holders of the Company by the

weighted average number of ordinary shares in issue during the year.

Weighted average number of ordinary shares
31 December 2021

In thousands of units of shares Shares Outstanding Period Covered ~ Weighted shares
Number of Shares at the beginning of the year 15(a) 2,125,444 1.00 2,125,444
Number of Shares at the end of the year 15(a) 2,125,444 1.00 2,125,444
Weighted average number of ordinary shares 2,125,444
Profit attributable to equity holders 3,318,424
Earnings per share (kobo) 156

Weighted average number of ordinary shares 31 December 2020

In thousands of units of shares Shares Outstanding Period Covered =~ Weighted shares
Number of Shares at the beginning of the year 15(al 2,125,444 1.00 2,125,444
Number of Shares at the end of the year 15(al 2,125,444 1.00 2,125,444
Weighted average number of ordinary shares 2,125,444
Profit attributable to equity holders 2,986,070
Earnings per share (kobo) 140
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2021

(b) The Company does not have any dilutive potential ordinary shares. Therefore, basic eamings per share and diluted
eamings per share are the same for the Company.

24 CONTRAVENTION OF LAWS AND REGULATIONS

The Company did not pay any penalties in respect of contraventions of the provisions Companies and Allied Matters Act
of Nigeria, the Financial Reporting Council of Nigeria Act, 2011, the Banks and Other Financial Insfitutions Act of Nigeria
and relevant Central Bank of Nigeria circulars during the year ended 31 December 2021 (31 December 2020: Nil)

25 CONTINGENT LIABILITIES
The Company has no contingent liability as at 31 December 2021.

26 RELATED PARTY TRANSACTIONS

(a)li)  Key management personnel compensation

Key management personnel are those persons having authority and responsibility, whether directly or indirectly, for planning,
directing, and controlling the activities of the Company. This includes executive and non-executive directors, and senior
management personnel.

Compensation of the Company’s key management personnel comprises:

In thousands of Naira 31 December 2021 31 December 2020
ShortHerm employee benefits 287,417 250,021
Pension cost Q700 Q681
Confributions fo defined contribution plans 51,150 52960

348,267 110,736

(i) Directors’ emoluments

The remuneration paid to directors (excluding executive directors)
were as follows:

In thousands of Naira 31 December 2021 31 December 2020
Fees 35,000 35,000
Sitting and other allowances 16,150 17960

51,150 52,960

The number of directors who received fees and other emoluments [excluding pension contributions and reimbursable
expenses) in the following ranges was:

In thousands of Naira 31 December 2021 31 December 2020
#1,000,000 and above Q Q

(iiij Chairman and Highest paid director

In thousands of Naira 31 December 2021 31 December 2020
Chairman 7950 8,700
Highest paid director 117,749 107,886




(b) Transactions with shareholders

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2021

During the year ended 31 December 2021, the following transactions occured between the Company and some of its

shareholders.

(i) Money market placements

In thousands of Naira

31 December 2021

31 December 2020

Access Bank Plc

-Current accounts 34,884 13,813

-Money market placements 250,603 10,330,000

Sterling Bank Plc

-Current accounts 18,569 123,051

-Money market placements 237966 4,990,000

Homebase Mortgage Bank

-Money market placements 1,563,195 621,500

Delta Trust Mortgage Bank

-Money market placements 50,437

Gateway Morigage bank

-Money market placements 1,022,137

Infinity Trust Mortgage Bank

-Money market placements 100,312 100,000
3,278,103 16,178,363

(i) Mortgage refinance loans

In thousands of Naira

31 December 2021

31 December 2020

Imperial Homes Mortgage Bank Limited 90,993 400,045
First Trust Mortgage Bank Pl 796,676 1,091,354
Suntrust Bank Nigeria Limited 1147239 1199982
Homebase Morigage Bank Limited 2,826,643 2,533,250
Stanbic IBTC Bank Plc 3,509,316 3,683,339
Sterling Bank Plc 1,891,847 2,102,882
Infinity Trust Mortgage Bank Pl 1,645,806 817206
Access Bank Plc 5,564,217 5,736,743
Omoluabi Mortgage Bank Pl 52,594 62,900
Brent Mortgage Bank 87,160 25,597
Gateway Mortgage bank 3,610 4,696

17,616,101 17,658,694
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(iii) Interest income

In thousands of Naira 31 December 2021 31 December 2020

Access Bank Plc

-Inferest income on money market placements 53,189 100,166

Sterling Bank Plc

-Interest income on money market placements 35,649 92,584

Homebase Mortgage Bank

-Interest income on money market placements 69,227 62,593

Gateway Mortgage bank

-Interest income on money market placements 41973

Delta Trust Mortgage Bank

-Interest income on money market placements 437

Infinity Trust Mortgage Bank

-Interest income on money market placements 13,649 6,092

FirsiTrust Mortgage Bank

-Interest income on money market placements = 9926
214,122 271,361

27 STATEMENT OF PRUDENTIAL ADJUSTMENTS

(i) Loans and advances to customers

In thousands of Naira 31 December 2021 31 December 2020
ECL impairment allowance on mortgage refinance loans 8 (b) 195,649 180,164
Total impairment allowance on mortgage refinance loans () 195,649 180,164
Total impairment based on prudential guidelines (b) 213,005 176,601
Difference [c) =a-b (17,356) 3,563

In accordance with Central Bank of Nigeria Prudential Guidelines, the Company has made transfer to the regulatory risk
reserve during the year because IFRS @ impairment allowance is lower than impairment based on prudential guidelines.

28 STATEMENT OF CASHFLOW WORKINGS

(@) Changes in Mortgage refinance loans

(i) In thousands of Naira Note 31 December 2021 31 December 2020
Mortgage refinance loans at the beginning of the year 17,478,531 18,339,488
Interest income 16 2,543,442 2,683,013
Interest received 28lii) (2,574,304) (2,673,083)
Impairment writeback (15,484) 120,583
Mortgage refinance loans at the end of the year (21,104,863) (17478,531)
Gross movement in Mortgage refinance loans (3,672,678) 991,471
Amount recognized in cash flow (3,672,678) 991,471
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2021

(i) In thousands of Naira Note 31 December 2021 31 December 2020
Interest receivable at the beginning of the year 166,000 179,376
Inferest income during the year 16 2,586,904 2,659 706
Inferest receivable at the end of the year (178,600) (166,000)
Interest received during the year 2,574,304 2,673,083

(b) Net change in placements with banks

(i)  In thousands of Naira Note 31 December 2021 31 December 2020
Placements at the beginning of the year 7 447774 1,494,950
Inferest income 247674 271,361
Impairment (charge)/writeback 7 (24,754) 6,056
Placements at the end of year 7 675,182) 447774
Cash inflow/(outflow) (4,488 1,324,593

(c) Changes in other assets

In thousands of Naira Note 31 December 2021 31 December 2020

Balance at the beginning of the year 12 137161 121,220

Impairment (charge) [540)

Balance at the end of the year 12 (151,389) (137161)

Cash outflow (14,768) (15,941)

(d) Changes in other liabilities

In thousands of Naira Note 31 December 2021 31 December 2020

Balance at the end of the year 14 1904,513 1,632946

Balance at the beginning of the year 14 (1,632,946) (1,198,908

Cash inflow 271,567 434,038

(e) Interest received

In thousands of Naira Note 31 December 2021 31 December 2020

Total interest receivable in prior year 48,574,100 35,249 364

Interest income in current year 16 Q759205 Q163,807

58,333,305 44,413,171

Total inferest receivable in current year (67,597031) (48,574,100)

Interest received (9,263,726) (4,160,928)

Inferest income received on mortgage refinance loans 27(a) 2,574,304 2,673,083

Interest income received on investment securities - FVOC] 9lb) 519955 566,230

Interest income received on investment securities - Amortised cost 9(b) 6,169 467 Q20916

Total interest income received 9,263,726 4,160,928
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(i Repayment of borrowings and debt securities

In thousands of Naira

31 December 2021

31 December 2020

Total payable in prior year

- Debt securities 26,275,287 17.264,522
- Borrowings 37,598,419 37,598,419
Proceeds from debt securities issued during the year 10,000,000
Inferest paid in current year (4,658,732) (4,376,665)
Principal repaid in current year (1,849243) (867,734)
Interest expense in current year 4,734,632 4,255,164
62,100,363 63,873,706
Total payable in current year
- Debt securities (24,506,298 (26,275,287)
- Borrowings (37,594,065) (37,598,419)
Principal repaid
- Debt securities (1,849,243) (867,734)
- Borrowings
Total principal repaid (1,849,243) (867,734)
Inferest paid
- Debt securities (3,069,641) (2,783,220)
- Borrowings (1,589091) (1,593,445)
Total interest paid (4,658,732) (4,376,665)

(g) Profit on disposal of property and equipment

In thousands of Naira Note 31 December 2021 31 December 2020
Cost 10 120,051 179,488
Accumulated depreciation 10 (113,421) (168,552)
NBV 6,630 10936
Sales proceed 5,815 6,698
Loss on disposal 18/21 (815) (4,237)

29 EVENTS AFTER THE REPORTING DATE

Apart from the matter noted in Note 14(i), there are no subsequent events that need to be accounted for or disclosed in

the financial statement.
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VALUE ADDED STATEMENT FOR THE YEAR
ENDED 31 DECEMBER 2021

December 2021 % December 2020 %
Gross earnings 9905,832 Q177525
Loan loss expenses/diminution in risk assets (16,025) 120,583
Boughtin materials and services - Local (885,9061) (1,107.413)
Value added 9,003,846 100 8,190,695 (100)
Applied to pay:
To providers of finance
Inferest expense on borrowings 1,584,737 18 1,503,445 19
Inferest expense on debt securities issued 3,149,895 35 2,661,719 31
To employees
Personnel expenses /98,750 Q /83,970 11
To the Government
Taxation 68,331 ] 53,783 1
Retained in the business:
Depreciation and amortisation 83,709 1 111,708 2
Profit for the year 3,318,424 37 2.986,070 36
Value added 9,003,846 100 8,190,695 100




FINANCIAL SUMMARY
STATEMENT OF FINANCIAL POSITION

31 December 31 December 31 December 31 December 31 December

In thousands of Naira 2021 2020 2019 2018 2017
Assets

Cash and cash equivalents 2,819,440 16,406,918 5,859,280 5,586,311 1920,782
Placements with banks 675,182 447774 1,494,950 Q19133

Mortgage refinance loans 21,104,863 17478,531 18,339,488 17024,218 8,225,029
Investment securities - FVOC] 2,415,495 4,481,285 5,360,556 6,651971 15,188,948
Investment securities - Amortised cost 57.334,806 45,564,118 41,149,334 38,381,469 16,572,789
Other assets 151,389 137161 121,220 142,433 269907
Intangible assets 4,901 12054 22,535 40,620 27379
Property and equipment 492 412 515978 5190944 545,727 335,784
Total assets 84,998,488 85,044,719 72,867,307 69,291,882 42,540,617
Liabilities

Other liabilities 1904,513 1,632,946 1,198,908 662,702 569,449
Current tax liabilities 68,309 53,320 78,603 93,858 18,931
Debt securities issued 24,506,298 26,275,287 17.264,522 17743,249 7.402,781
Borrowings 37,594,065 37,598,419 37,598,419 37,598,419 22,816,413
Total liabilities 64,073,185 65,559,972 56,140,452 56,098,228 30,807,574
Net assets 20,925,304 19,484,747 16,726,855 13,193,654 11,733,044
Capital and reserves

Share capital and share premium 8,050,676 8,050,676 8,050,676 8,050,676 7.838,132
Retained eamings 9166,104 7,234,232 5,610,014 3,497,095 2,650,750
Statutory reserves 3,455,309 2957545 2,509,635 1,604,097 1,105,830
Statutory credit risk reserve 17356 - - - 41,551
Fair value reserve 235,858 1,242,294 556,530 41,785 Q6,779
Total equity 20,925,303 19,484,747 16,726,855 13,193,654 11,733,044
Total liabilities and equities 84,998,488 85,044,719 72,867,307 69,291,882 42,540,617




FINANCIAL SUMMARY CONTD.

STATEMENT OF PROFIT OR LOSS AND OTHER
COMPREHENSIVE INCOME

31 December 31 December 31 December 31 December 31 December

In thousands of Naira 2021 2020 2019 2018 2017
Interest income at effective interest rate Q759205 Q163,807 Q610997 7079510 6,149 675
Inferest expense at effective interest rate 4,734,632) (4,255,164) (4,198,011) (3,177.341) (2,173,194)
Net interest income 5,024,573 4,908,643 5,412,986 3,902,169 3,976,481
Other income 146,627 13,718 7093 6,741 11,105
Total income 5,171,200 4,922,361 5,420,079 3,908,210 3,987,586
Impairment of loans and advances 11,864 83,752 (141,065) 6,981 40172
Personnel expenses (798,750) (783,970) (@01,201) (753,486) (898,610)
Depreciation & amortization (83,709) (111,708) (172,412) (177083) (132,297)
Other operating expenses (@13,850) (1,070,582) (1,108,027) (1,049,826) (1,050,891)
Profit before income tax 3,386,755 3,039,853 3,097,374 1,935,496 1,945,960
Income tax expense (68,331) (53,783) (78217) (94,387) (19058)
Profit for the year 3,318,425 2,986,071 3,018,457 1,841,109 1,926,902

ltems that are or may be reclassified to
profit or loss

- Changes in fair values of FVOCI debt

instruments (1,006,436) 685,764 514,745 (@2,105) 287178
Other comprehensive income, net of

income fax (1,006,436) 685,764 514,745 (92,105) 287,178
Total comprehensive profit for the year 2,311,989 3,671,835 3,533,202 1,749,004 2,214,080
Profit attributable to:

Equity holders of the Company 3,318,425 2086,071 3,018,457 1,841,109 1,026,902
Profit for the year 3,318,425 2,986,071 3,018,457 1,841,109 1,926,902

Total comprehensive profit attributable
to:

Equity holders of the Company 2,311,989 3,671,835 3,533,202 1,749 004 2,214,080
Total comprehensive profit for the year 2,311,989 3,671,835 3,533,202 1,749,004 2,214,080
Earnings per share (Basic and

diluted)- kobo 156 k 140 k 142 k 93 k 104 k




o MERISTEM
Passport AGIETRARE ANT) FRORATE ALEVICES LIMITED
Write your name at the back of
your passport photograph SHARE
TICK NAME OF COMPANY A/C NO
NIGERIA MORTGAGE REFINANCE
Instruction Only Clearing Banks are acceptable COMPANY [NMRC] PLC

Please complete all sections of this form to make it eligible for processing
and return to the address below

The Registrar

Meristem Registrars And Probate Services Limited

213, Herbert Macaulay Way

Adekunle-Yaba

Lagos State

I\We hereby request that henceforth, all my\our Dividend Payment(s) due to me\lus from my\our holdings in all the companies ticked at the right hand

column be credited directly to my \ our bank account detailed below:

Bank Verification Number | |

Bank Name | |

Bank Account Number | |

Account Opening Date | |

Shareholder Account InformaXon

Surname/Company’s Name First Name Other Names

Address:

City State Country

Previous Address (If address has changed)

CHN CSCS Alc No

Name of Stockbroker

Mobile Telephone 1 Mobile Telephone 2
Email Address Company Seal (If applicable)
Signature(s) Joint\Company’s Signatories

Help Desk Telephone No/Contact Centre Information for Issue resolution or clarification: 01-2809250-4

Meristem Registrars And Probate Services Limited

MERISTEM  Web: www.meristemregistrars.com; email: info@meristemregistrars.com
T







MERISTEM

RECHINTILANS AMT L AATE RERW IR LEMETLER

SHAREHOLDER’S INFORMATION UPDATE FORM

Date ODMM/YYYY) [ [ | [T | [ [ T[]

1/We wish to request that my/our details as (a) Shareholder(s) of Nigeria Mortgage Refinance Company PLC be amended to reflect the following information:

Company Name:

Present Postal Address

Previous Postal Address

E-Mail

Mobile (GSM) Phone Number

BVN

I/We confirm that all information supplied is to the best of my/our knowledge correct and hereby indemnify United Securities Limited against any
loss that may arise from their adoption of the detailsas supplied.

Company Seal/ Incorporation number (Corporate Shareholder) AUTHORISED SIGNATURE & STAMP OF BANKERS

Kindly return the duly completed form to the
Registrar;Meristem Registrars And Probate Services
Limited 213, Herbert Macaulay Way Adekunle-Yaba
Lagos State






PROXY FORM

The 8th Annual General Meeting of Nigeria Mortgage Refinance Company PLC (NMRC) will
hold at the Abora Hall, Eko Hotel and Suites, Adetokunbo Ademola Street, Victoria Island,
Lagos on Thursday, 28th July 2022 at 10:00a.m.

|/ We, of
.......................................................................... being a member/members of
Nigeria Mortgage Refinance Company PLC hereby appoint:

(Please tick the box beside the name of the proxy being appoinfed)

Dr. Olabanjo Obaleye

Mr. Ayo Olowookere

Mrs. Ruby Okoro

Mr. Kehinde Ogundimu
Mr. Arinze Adigwe

Ms. Oluwatosin Aringbala
Mr. Olashore Rotimi Moses
Mrs. Kudi Badmus

O INIOTOhhNWIN|—

or failing any of the names above, the Chairman as my/our proxy fo act and vote on behalf
of me/us at the Annual General Meeting to be held on 28th July 2022 at 10:00 a.m af the
Abora Hall, Eko Hotel and Suites, Adetokunbo Ademola Street, Victoria Island, Llagos or at any

adjournment thereof.

Dated this ..................... dayof .o 2022.

Signature of Shareholder ...

Name of Shareholder ...




S/N  Resolutions For  Against

Ordinary Business:

1. To lay before the Company in general meeting, the Audited Financial Statements for the period ended 31st
December 2021 and the Reports of the Auditors, the Directors and the Statutory Audit Committee thereon

2. To declare a dividend
3. To reelect the following retiring Directors:
{a) Mr. Alexander Adeyemi, as Director
[b) Dr. Olabanjo Obaleye, as Director
(c) Mrs. Fatima Wali-Abdurrahman, as Director
To disclose the remuneration of managers

5. To reappoint KPMG Professional Services as Auditors fo the Company from the end of the Annual General Meeting
until the end of the next Annual General Meeting.

6. To authorise the Directors to fix the remuneration of the Auditors

7. To elect members of the Statutory Audit Committee
Special Business:
8. To consider and if thought fit, pass the underlisted as an ordinary resolution of the Company:
“’THAT the Directors’ compensation package presented by the Board be and is hereby approved”
Q. To consider and if thought fit, pass the underlisted as special resolutions of the Company:

a.  'THAT the approval of the Shareholders be and is hereby granted for the cancellation of the Company’s unissued
share capital of #6,374,555,573.00 divided into 6,374,555,573 ordinary shares of #1.00 each and that the
share capital of the Company be modified from #8,500,000,000.00 divided info 8,500,000,000 ordinary
shares of #1.00 each to #2,125,444,427.00 divided into 2,125,444,427 ordinary shares of #1.00 each,

and that the memorandum of association be amended accordingly”.

b. “THAT the Company be and is hereby authorised to perform all acts and to do all such other things as may be necessary
for or incidental to giving effect to Resolution Qfa)’.

10.  To consider and if thought fit, pass the underlisted as special resolutions of the Company:

"THAT the Articles of Association of the Company be amended as follows:
a.  Insertion of the provisions of CAMA 2020 fo replace the corresponding provisions cited from CAMA 1990.
b.  Amendment of Article 12.8 to read as follows:

"Unless otherwise defermined by the Company by Ordinary Resolution, all refiring Directors shall be eligible for
reelection in the manner stated below:

i. Non-Executive Directors, for two further terms of four years
ii. Independent Directors, for one further term of four years

after which time any such Director shall refire and be disqualified from being re-appointed, subject to the provisions
of extant laws.”

c. Amendment of Article 12.18 to read as follows:

'Board meetings shall be held at least once every quarter and at any time the Directors deem fit and af any such
place as may be agreed amongst the Directors.’

NOTES:

To be valid, this proxy form must be filled, signed and lodged (together with any power of attorney or other authority under which it is signed) at
the office of the Company’s Registrars, Meristem Registrars & Probate Services Limited, or sent via email to info@meristemregistrars.com copying
tmogbo@nmre.com.ng not later than 48 hours before the time of holding the meeting. In the case of a corporation, this proxy form should be completed
either by affixing the common seal or by the signature of a duly authorized officer.

v



ADMISSION CARD

8th Annual General Meeting of Nigeria Mortgage Refinance Company PLC [NMRC) will hold at the Abora Hall,
Eko Hotel and Suites, Adefokunbo Ademola Street, Victoria Island, Lagos on Thursday, 28th July 2022 at 10:00a.m.

Name of Shareholder (in BLOCK LETTERS)
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