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Directors' report

The Directors submit their report together with the audited financial statements for the year ended 31 December 2022, which
discloses the state of affairs of Eko Electricity Distribution Ple.

1. Nature of business

Eko Electricity Distribution Plc ("the Company") was incorporated in Nigeria with interests in the Services industry. The
Company operates in Nigeria, and was incorporated on 8 November 2005 as a public limited liability company to take over
as a going concern, the electricity distribution activities and related business of the Power Holding Company of Nigeria
("PHCN") within Eko zone which comprises of 10 districts namely; Apapa, Agbara/ Badagry, Ojo, Festac, [jora, Islands,
Lekki, Mushin, Orile and Ibeju districts.

As part of the Federal Government of Nigeria’s ("FGN's") initiative to transform the power sector, the Nigerian Electricity
Regulatory Commission ("NERC") was established in October 2005 as required under the Electric Power Sector Reform Act
("EPSRA") 2005. NERC is Nigeria’s independent regulatory agency for the Nigerian electricity industry comprising
generation, transmission and distribution sectors and regulates the activities of the Company.

In 2013, the FGN completed its planned privatisation of the power sector effectively handing over 5 generation and 11
distribution companies to new owners under various share sale agreements. As a result of this, 60% equity interest in the
Company was acquired by a Nigerian company, West Power and Gas Limited (“WPG”). In 2008, NERC introduced a Multi-
Year Tariff Order ("MYTQ") as the framework for determining the industry pricing structure and this forms the basis of
revenue earned by the Company after taking into consideration changes as applicable per the Transitional Electricity Market
("TEM") rules as issued by NERC via Order number 136 dated 29 January 2015 and effective 1 February 2015. The TEM rules
were amended on 18 March 2015 and the amended rules became effective 1 April 2015.

There have been no material changes to the nature of the Company's business from the prior year.

2. Review of financial results and activities

The financial statements have been prepared in accordance with International Financial Reporting Standards and the
requirements of the Companies and Allied Matters Act 2020. The accounting policies have been applied consistently for the

years presented.

The Company's result for the year ended are set out on page 17. The summarised results are presented below.

Results
2022 2021
N. 'ooo N. 'oo0
*Restated
Loss before tax (13,927,251) (3,736,114)
Taxation 13,240,721 (1,957,986)
Loss for the year (686,530) (5,694,100)

* The 2021 financial statements were restated as a result of an error. see details in note 10.

Full details of the financial position, results of operations and cash flows of the Company are set out in these financial
statements.

3. Share capital

Indirect shares

As of 31 December 2022, the Directors of EKEDP highlighted below indirectly held a total of 57,205,800 shares in West
Power and Gas Limited (WPG). This represents 83.8% of the total shares in WPG and translates to an indirect shareholding
in EKEDP.

2022 2021 2022 2021
Issued N. 'ooo N. 'ooo Number of shares

Charles Momoh (through Atlantic Meridean Limited) 17,753,900 17,753,900 35,507,800 35,507,800
Tunji Olowolafe (through Kagera Limited) 5,424,500 5,424,500 10,849,000 10,849,000

28,602,900 28,602,900 57,205,800 57,205,800

For the purpose of Section 303 of the Companies and Allied Matters Act of Nigeria 2020, no other Director has notified the
Company of any declarable interests in contracts with the Company, except as disclosed in Note 36 to these financial
statements.
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3. Share capital (continued)

Shareholding structure 2022 % 2021 %

West Power and Gas Limited 240,000,000 60 240,000,000 60

Bureau of Public Enterprises 128,000,000 32 128,000,000 32

Ministry of Finance Incorporated 32,000,000 8 32,000,000 8
400,000,000 100 400,000,000 100

There have been no changes to the authorised or issued share capital during the year under review.
4. Directorate

The directors in office during the year and at the date of this report are as follows:

Directors Office Designation Changes

Oritsedere Otubu Chairman Non- Executive Appointed as Chairman on
Director 17 January 2022

Charles Momoh Former Chairman Non- Executive Resigned as Chairman on 17
Director January 2022

Tinuade Sanda Managing Director Executive Director Appointed as Managing

Director 30 March 2022

Barbor Egeregor Non- Executive Appointed as Director on 24
Director June 2022

Simon Ani Non- Executive Appointed as Director on 24
Director June 2022

Alex Okoh Non- Executive
Director

Tunji Olowolafe Non- Executive
Director

5. Holding company

The Company's holding company is West Power and Gas Limited which holds 60% (2021: 60%) of the Company's equity.
Also, West Power and Gas Limited is incorporated in Nigeria.

6. Events after the reporting period

Events after the reporting date have been disclosed in Note 41 to the financial statements.

7.  Property, plant and equipment

Information relating to changes in property plant and equipment is disclosed in Note 19 to these financial statements.
8. Charitable donations

In accordance with Section 43 (2) of the Companies and Allied Matters Act 2020, the Company made donations of NGN69.5
million to social causes during the year (2021: NGN320 million).

9. Employment and employees
a. Employee consultation and training

The Company places considerable value on the involvement of its employees in major policy matters and keeps them
informed on matters affecting them as employees and on various factors affecting the performance of the Company. This is
achieved through regular meetings with employees and consultations with their representatives. Management, professional
and technical expertise are the Company's major assets. The Company continues to invest in developing such skills. The
Company has in-house training facilities, complemented, when and where necessary with external and overseas training for
its employees. This has broadened opportunities for career development within the organization.
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9. Employment and employees (continued)
b. Dissemination of information

In order to maintain shared perception of our goals, the Company is committed to communicating information to employees

in a fast and effective manner, as possible. This is considered eritical to the maintenance of team spirit and high employee
morale.

c. Employment of physically challenged persons

The Company has 16 physically challenged persons in its employment (2021: 14). Applications for employment by physically
challenged persons are always fully considered, bearing in mind the respective aptitudes and abilities of the applicants
concerned. In the event of members of staff becoming physically challenged, every effort is made to ensure that their
employment with the Company continues and that appropriate training is arranged. It is the policy of the Company that
training, career development and promotion of physically challenged persons should, as much as possible, be identical with
that of other employees.

d. Employee health, safety and welfare

The Company places a high premium on the health, safety and welfare of its employees in their places of work. To this end,
the Company has various forms of insurance policies, including workmen's compensation and group life insurance, to
adequately secure and protect its employees.

The Company has a well-established Environmental Health and Safety ("EH&S") management system, which formalises
EH&S processes, procedures and programmes and provides for integration of EH&S issues into business planning and
operations. It is the Company’s goal to ensure that incident free safety record in operations is amongst the best, both locally
and globally, upon which it has set its safety policy.

10. Date of authorisation for issue of financial statements

The financial statements have been authorised for issue by the Directors on 26 July 2023. No authority was given to anyone
to amend the financial statements after the date of issue.

Signed on behalf of the Board of Directors by:

A

c - o D
Company Secretary = = == '

Diana Abasi Okop mppmEmen § wgspa
FRC/2021/002joodddodseso. = =0 LI L. |

GEP Nominees Limited
FRC/2023/C0Y/288969
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Statement of directors' responsibilites

The Companies and Allied Matters Act requires The directors to prepare financial statements for each financial year that give a
true and fair view of the state of financial affairs of the Company at the end of the year and of its profit or loss. The
responsibilities include ensuring that the Company:

a) keeps proper accounting records that disclose, with reasonable accuracy, the financial position of the Company and comply
with the requirements of the Companies and Allied Matters Act and the Financial Reporting Council of Nigeria Act;

b) establishes adequate internal controls to safeguard its assets and to prevent and detect fraud and other irregularities; and

c) prepares its financial statements using suitable accounting policies supported by reasonable and prudent judgments and
estimates, and are consistently applied.

The Directors accept responsibility for the financial statements, which have been prepared using appropriate accounting policies
supported by reasonable and prudent judgments and estimates, in conformity with the International Financial Reporting

Standard (IFRS) and the requirements of the Companies and Allied Matters Act and the Financial Reporting Council of Nigeria
Act.

The financial statements give a true and fair view of the state of the financial affairs of the Company and of its results for the
year. The Directors further accept responsibility for the maintenance of accounting records that may be relied upon in the
preparation of financial statements, as well as adequate systems of internal control.

Nothing has come to the attention of the Directors to indicate that the Company will not remain a going concern for at least
twelve months from the date of approval of these financial statements.

Approval of financial statgments

. <.

Oritsedere Otubu Tinuade Sanda

Chairman Managing Director/CEO
FRC/2013/I0DN/00000004695 FRC/2015/ICAN/00000012005
26 Jul 2023 26 Jul 2023
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Statement of corporate responsibility

Further to the provisions of Section 405 of the Companies and Allied Matters Act 2020, we hereby certify the financial
statements of Eko Electricity Distribution Plc for the year ended 31 December 2022 as follows:

a) That we have reviewed the audited financial statements of the Company for the year ended 31 December 2022 ;

b) That the audited financial statements do not contain any untrue statement of material fact or omit to state a material fact
which would make the statements misleading in the light of the circumstances under which such statement was made;

¢) That the audited financial statements and all other information included in the statements fairly present, in all material
respects, the financial condition and results of operation of the Company as of and for the year ended 31 December 2022;

d) That we are responsible for establishing and maintaining internal controls and have designed such internal controls to
ensure that material information relating to the Company is made known to us by other officers of the Company,
particularly during the period in which the audited financial statement reports are being prepared;

e) That we have evaluated the effectiveness of the Company’s internal controls within 9o days prior to the date of audited
financial statements, and certify that the Company’s internal controls are effective as of that date;

f)  That we have disclosed the following information to the Company’s auditors:

i)  there are no significant deficiencies in the design or operation of internal controls which could adversely affect the
Company’s ability to record, process, summarise and report financial data, and have identified for the Company’s
auditors any material weaknesses in internal controls, and

ii) thereis no fraud that involves management or other employees who have a significant role in the Company's internal
controls.

g) That there were no significant changes in internal controls or in other factors that could significantly affect internal controls
subseque e date of their evaluation, including any corrective actions with regard to significant deficiencies and
materia es.

Tinuade Sanda Joseph Esenwa

Chief Executive Officer Chief Financial Officer

FRC/2015/ICAN/00000012005 FRC/2013/ICAN/00000001049

26 July 2023 26 July 2023
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Corporate governance report

Subsequent to WPG's acquisition of 60% equity interest in the Company, and consistent with applicable NERC rules, the
Board re-emphasized the maintenance of high standards of corporate governance, central to achieving the Company’s
objective of maximizing shareholder value. As a result, the Board has a schedule of matters reserved specifically for its
decision and the Directors have been empowered by the provision of access to learning appropriate professional skills and
knowledge development.

NERC rules require that the Company has at least five Directors of which at least one must be an independent Director. The
Company has seven (7) Directors comprising five (5) non-executive Directors, one (1) independent Director and one (1)
executive Director. The Managing Director has extensive knowledge of the power sector while the non-executive Directors
bring to the table their broad knowledge of business and their financial, commercial and technical experience.

Names of directors:

1 Oritsedere Otubu Chairman/Non-executive Director

2 Tinuade Sanda Managing Director/Executive Director

3 Alex Okoh/Yunana Malo* Non-executive Director / Independent Director
4  Babor Egeregor Non-executive Director

5  Tunji Olowolafe Non-executive Director

6  Simon Ani Non-executive Director

7 Charles Momoh Non-executive Director

*Yunana Malo is the alternate director to Alex Okoh who is the representative of BPE (Bureau of Public Enterprises) on the
Board of Directors.

Board committees

There are five (5) board committees, they are as follows:

a) Finance and General Purpose Committee

b) Board Strategy and Technical Matters Committee

c¢) Board Human Resources and Administration Committee

d) Legal, Corporate Governance and Regulatory Committee

e) Audit and Compliance Committee

Board committee functions
The functions of the board committees are as follow :
a. Finance and General Purpose Committee

The members of this committee during the year were as follows:

1 Babor Egeregor Chairman

2 Tinuade Sanda Managing Director
3 Alex Okoh

4  Simon Ani

5  Tunji Olowolafe

The primary objective of the committee is to carry out oversight functions on matters relating to or affecting the Company’s
financial direction and the development and implementation of necessary initiatives. The committee is responsible for
proffering independent recommendations to the Board on financial matters.

The committee also has the following responsibilities:

e  Provide oversight with respect to capital structure, cash flows and key financial ratios of the Company and make

recommendations with respect to the Company's financial policies.

e  Review policies with respect to distributions to shareholders generally, make recommendations with respect to the
declaration of dividends, and also recommend the repurchase of shares of the Company from time to time
consistent with authority levels established by the Board.

Review the Company's liquidity position, including the Company's credit facilities.

Review the Company's credit ratings and monitor its activities with respect to credit rating agencies.
Review financial plan and make recommendations on behalf of the Board as part of its oversight functions.
Assist the Board in fulfilling its responsibilities relating to managing the financial activities of the Company.
Periodically review the Company's investor relation's program, shareholder profile and analyst coverage.
Any additional matters delegated to the committee by the Board.
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b. Board Strategy and Technical Matters Committee

The members of this committee during the year were as follows:

1 Simon Ani Chairman

2 Tinuade Sanda Managing Director
3  Alex Okoh

4  Babor Egeregbor

5  Tunji Olowolafe

6  Charles Momoh

The primary objective of the committee is to assist the Board in its oversight of the strategic and technical operations and
activities of the Company in delivering its business plans whilst not diluting the accountability of the Company's executive
team for the management of strategy and technical operations of the Company.

c. Board Human Resources and Administration Committee

The members of this committee during the year were as follows:

1 Tunji Olowolafe Chairman

2 Tinuade Sanda Managing Director
3 Alex Okoh

4  Babor Egeregor

5 Simon Ani

6  Charles Momoh

The Board Human Resources and Administration Committee is responsible for assisting the Board of Directors in fulfilling
its oversight responsibilities in relation to:
e  The compensation of the Managing Director/Chief Executive Officer and senior management.
The selection and retention of staff.
Planning for the succession of staff.
Professional development for staff.
The management of pension and significant benefit plans for employees; and any additional matters delegated to
the human resources commitee by the board.

d. Legal, Corporate Governance and Regulatory Committee

The members of this committee during the year were as follows:
1 Charles Mom



