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Report of the Directors
For the year ended 31 December 2022

The directors present their report on the affairs of Abuja Electricity Distribution Plc E | }gehY fq Eogkther with
the financial statements and auditor's report for the year ended 31 December 2022.

Principal activity, legal form and business review

The Company was incorporated in Nigeria on 8 November 2005 as a public liability company to take over electricity
distribution activities and related businesses of the Power Holding Company of Nigeria ("PHCN") in the Federal
Capital Territory (FCT) Abuja, Niger, Kogi and Nasarawa States.

As part of the Federal Government of Fa_]ja{YH®N") initiative to transform the power sector, the Nigerian
Electricity Regulatory Commission (NERC)was established in October 2005 as required under the Electric Power
Sector Reform Act (EPSRA).NERCis Fa _]jailddpendent regulatory agency for the Nigerian electricity industry
comprising generation, transmission and distribution sectors and regulates the activities of the Company. In 2008,
NERCintroduced a Multi-Year Tariff Order (MYTO) as the framework for determining the industry pricing structure
and this forms the basis of revenue earned by the Company after taking into consideration changes as applicable
per the Transitional Electricity Market (TEM) rules as issued by NERCvia Order number 136 dated 29 January
2015 and effective 1 February 2015. The TEM rules were amended on 18 March 2015 and the amended rules
became effective 1 April 2015.

On 1 November 2013, the FGN completed the privatization of the electricity sector effectively handing over 6
generation and 11 distribution companies to new owners under various share sale agreements. As a result of this,
60% interest of the Company was acquired by a Nigerian company, KANN Utility Company Limited EC9FFIa
2020, CEC Africa Investments Limited acquired the majority of the C9F Flghares. As a result, the ultimate
controlling party of the Company was CECAfrica. Further more, on 31 December 2021, the controlling shares of
the Company (60%) was allotted to United Capital Trustees Limited (UCTL)and that made UCTLthe new controlling
party of the Company. Subsequent to the year end on 18 May 2023, a consortium of new investors- Jeolan
International Limited led by Transcorp Group acquired a sixty percent (60%) investment of the Company with
commitment to commence immediate turnaround of the Company.

Operating results
The following is a summary of the Company's operating results:

Summary of profit or loss 2022 2021
'000 ‘000
Revenue 148,882,467 165,325,621
Gross profit 5,769,177 37,369,953
Operating profit/(loss) 8,132,602 (1,109,852)
Operating loss before tax (6,590,187) (11,208,028)
Minimum tax (746,615) (441,712)
Income tax - (295,611)
Loss for the year (7,336,802) (11,945,351)
Summary of financial position
Total assets 284,125,939 271,901,479
Total liabilities 251,069,489 231,615,972
Equity 33,056,450 40,285,507
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Report of the Directors - continued
Operating results - continued

Revenue from sale of electricity increased to 134.2b in 2022 compared to 129.8b in 2021. The Company grew
its core revenue from electricity sales by 3% compared to 2021 despite a reduction in the national grid supplies.
Energy delivered to AEDCfrom January to December 2022 was only 3,885gW compared to same period last year
(SPLY) of 4,061gW. Despite the 4%year-on-year drop in supply, the Company was able to generate N134.2 billion
as a result of better efficiency in the tariff mix. The increase is also attributable to increase in weighted average
tariff of 56.94/kWh compared to 51.66/kWh in 2021. However, there was a significant reduction in the tariff
shortfall awarded to the Company in 2022 and that contributed to the overall reduction in revenue to 148.9b
from 165b. See note 6.1 to the financial statements.

No dividend has been recommended by the directors for the year ended December 2022 (2021: Nil).

The directors have continued with certain initiatives aimed at improving the financial position and operations of the
Company. These include:

-Access to the Central Bank of Nigeria (CBN) Nigerian Electricity Market Stabilisation Fund (NEMSF)and National
Mass Meters Programme (NMMP): In 2018, the Company accessed the CBN fund and utilized a drawdown of

23.72 billion to settle a portion of its market debt. Subsequently, in 2019, an additional drawdown of 1.08
billion from the fund was used to settle legacy gas debts.

In 2021, the Company drew down a total amount of 23.17 billion from this loan. Out of this amount, 9.8 billion
was allocated to settle outstanding market debts, 6 billion was utlized to settle payments to Meter Asset
Providers involved in the National Mass Metering Programme (NMMP)initiated by NERC.The remaining 8.1 billion
was disbursed directly to the Company.

Furthermore, in 2022, the Company drew down 17.7 billion. From this amount, 7.5 billion was allocated to pay
TCN contractors through AEDC, with the aim of enhancing the transmission infrastructure within the AEDC
Franchise.

-Subsidies for tariff shortfalls: In 2019, NERCawarded the Company an accumulated tariff shortfall for 2015 to
2018 of 102.22 billion and a tariff shortfall for 2019 of 62.69 billion. The Company recognised an amount of
51.5 billion and  29.8 billion shortfall for 2020 and 2021 based on the approved parameters by NERC. During the
year, an amount of N8.05 billion was also recognised as tariff shortfall. The tariff shortfalls have been settled via a

net off of NBET payables.

Directors and their interests

The Directors who served during the year were as follows:

Name Nationality Designation Date Appointed /Resigned
Mr Victor Osadolor Nigerian Chairman

Mr Alex Okoh Nigerian Member (BPE)

Mr Amaechi Aloke* Nigerian Alternate Director (BPE)

Mr Muyiwa Akinyemi Nigerian Member Resigned 1st September 2022
Dr. Abubakar Tambuwal Atiku Nigerian Member

Mr Razak Shittu Nigerian Member

Mr Uche lke Nigerian Member (BPE) Appointed 4th September 2022

* Mr. Amaechi Aloke is alternate director to Mr. Alex Okoh-DG,BPE.Mr. Amaechi Aloke represents Mr. Alex Okoh at
all the Company's board meetings in the absence of the latter.

Subsequent to the year end, on the 18th of May 2023, Mr. Chiugo Ndubisi, Dr. Owen Omogiafo (OON) and Dr.
Stanley Lawson were appointed as board members, followed by the appointment of Dr. Stanley Lawson as the
Chairman of the Board. In addition, Mr Christopher Ezeafulukwe was appointed as Managing Director/CEO of the
Company on 1st September 2023. On the 14th August 2023, Mr Razak Shittu resigned his appointment as a
Director to the Company.
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Report of the Directors - continued

Directors interest in shares

The directors indicate that they do not have any interests required to be disclosed under Section 301 of the
Companies and Allied Matters Act 2020.

Directors interest in contracts
In accordance with Section 303 of the Companies and Allied Matters Act 2020, none of the directors has notified
the Company of any declarable interests in contracts with the Company.

Shareholding structure

The shareholding structure of the Company is as follows:
15 million shares at 1 each

31 December 2022 31 December 2021
% Number % Number
United Capital Trustees Limited 60 9,000,000 60 9,000,000
Bureau of Public Enterprises 32 4,800,000 32 4,800,000
Ministry of Finance Incorporated 8 1,200,000 8 1,200,000
Total 100 15,000,000 100 15,000,000

NGN7.5 million of the Company's issued share capital remained unpaid at year end, and has been included as
unpaid share capital in trade and other receivables. See Notes 19.1 and 16.1 to the financial statements.

Corporate governance

Consistent with applicable NERCrules, the Board continues to re-emphasize the maintenance of high standards of
corporate governance, central to achieving the ;gehY fqdlsjective of maximizing shareholder value. As a result,
the Board has a schedule of matters reserved specifically for its decision and the Directors have been empowered
by the provision of access to learning appropriate professional skills and knowledge development.

The NERCrules require that the Company has at least five directors of which at least one must be an independent
director. The Company currently has nine (9) directors and none of them is an independent director.

The executive director in the person of the managing director has extensive knowledge of the power sector and is
supported by a strong leadership team (see section on leadership team) while the non-executive directors bring to
the table their broad knowledge of business, financial, commercial and technical experience.

The board met 27 times during the year. The Board meetings were held to set and monitor strategy as well as
approve key policies pertinent to the operations of the Company.

The attendance of Directors at board meetings during the year was as follows:

DIRECTORS DESIGNATION Q1 Q2 Q3 Q4
Mr Victor Osadolor Chairman 9 9 5 4
Mr Alex Okoh Member (BPE) 6 8 3 4
Mr Muyiwa Akinyemi Member 9 8 5 RE
Dr. Abubakar Tambuwal Member 9 9 5 4
Mr Razak Shittu Member 8 8 5 3
Mr Uche Ike Member (BPE) N/P N/P N/P 4
N/P= Not yet appointed RE= Resigned
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Report of the Directors - continued

Corporate governance - continued

Committees and sub-committees of the board

There were no constituted Board Committees within the period under review. However, One Board Sub-committee
was constituted on 8th November 2022 and it had three (3) meetings in 2022.

The terms of reference of the Board sub-committee were as follows;

1. To review the regulatory requirement on Capped Estimated Billing and its impact on the performance of the
Company and advise the Board on the way forward.

2. To proffer solutions to the Board on bridging the metering gap in the company and provide strategic metering
methodologies that would expedite the company's metering exercise.

3. To advise the Board on any other issues relating to the subject matter.

Members Designation
Mr. Uche lke Chairman
Dr. Abubakar Tambuwal Member
Engr Adeoye Fadebiyi Member
Mr. Sani Usman Member
Mr. Kassim Burkullu Member

Leadership team

The Board delegated the day to day running of the Company to the leadership team of the Company headed by the
Chief Executive Officer. The leadership team comprises:

Members Designation

Mr. Adeoye Fadeyibi * Managing Director/CEO
Mr. Babajide Ibironke Chief Finance Officer
Engr. Kassim Abdullahi Burkullu Chief Technical Officer
Mr. Donald Etim Chief Marketing Officer
Mr. Sani Usman Chief Business Officer

Subsequent to the year end, on 31st August 2023, Mr. Adeoye Fadeyibi resigned his appointment as the Managing
Director/Chief Executive Officer of the Company while Mr. Christopher Ezeafulukwe was appointed as Managing
Director/CEO on 1st September 2023.

Material agreements
The Company has entered into the following material agreements:

Loan agreements with NELMCO and TCN

In a bid to raise required cash to collateralize a letter of credit in Favour of NBET, the Company entered into loan
agreements with the Nigerian Electricity Liability Management Company (NELMCO) and the Transmission
Company of Nigeria (TCN) for funds amounting to NGN 6.50 billion and NGN 1.21 billion from TCN and NELMCC
respectively to establish the letter of credit required for participation in the Transitional Electricity Market (TEM).
Under TEM, all the Company's trading arrangements will be consummated through the Power Purchase
Agreements, and Vesting Contracts.

Nigerian Electricity Stabilization Facility Disbursement agreement with CBN and NERC
As part of the initiatives to solve the liquidity problem in the Nigerian Electricity Supply Industry (NESI), the

Federal Government established the Nigerian Electricity Market Stabilization Facility (NEMSF)aimed at settling the
outstanding payment obligations due to the Market Participants and the legacy gas debts due to NELMCO.
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Report of the Directors - continued

Corporate governance - continued

Nigerian Electricity Stabilization Facility Disbursement agreement with CBN and NERC - continued

The Company entered into an agreement with the Central Bank of Nigeria (CBN) and the Nigerian Electricity
Regulatory Commission (NERC), During the year, a total amount of 17.7 billion was drawn down from this
facility, out of which 10.2 billion was used to settle part of outstanding market debts in 2022, 7.5 billion was
paid to TCN contractors through AEDCtowards improving the transmission infrastructure within AEDC franchise
see Note 23.

;gdd][lagf ;"Yffld HYjIf]jkl 9_jllelfl

As part of the measures to make vending platforms more readily available to prepaid customers, the Company
entered into separate agreements with Collection Channel Partners. Under the agreements, the Partners are to
provide electronic platforms and web based applications to enable customers vend electricity online paying with
credit or debit cards. These Partners earn a commission of between 0.5% and 4.25% of sales depending on the
mode of transaction.

Management intends to continue to enter into this type of arrangements with quality partners to improve its
collection rates.

Operations and management (O&M) agreement with related parties

The Company has Operations and Management (O & M) agreement with the parent company, KANN Utility
Company Limited for the provision of management services which include corporate services (strategy sitting and
change management), risk and compliance services, network planning and operations and capacity building.
See Note 29.5 to these financial statements.

Deed of assignment of pre-completion receivables and liabilities

As part of the privatization completion, the Company through the Bureau of Public Enterprises signed a deed of
assignment of pre-completion receivables and liabilities with the Nigerian Electricity Liability Management
Company Limited (NELMCO) effective 31 October 2013. NELMCOis a government owned entity established to
take over and manage the stranded assets and liabilities in the Power sector.

Pre-completion receivables

Per the Deed of Assignment of Pre-completion Receivables, all the trade receivables of the Company as at 31
October 2013 were transferred to NELMCOwithout recourse. Further interpretation accorded to the definition of
pre-completion receivables by NERCexpanded this to include cash and cash equivalents held as at 31 October
2013.

Pre-completion liabilities

Per the Deed of Assignment of Pre-completion liabilities, all liabilities and contingent liabilities of the Company as
at 31 October 2013 were transferred to NELMCOsubject to certain terms and conditions which management
believes do not limit the transfers.

On the basis of this agreement, management derecognized qualifying assets and liabilities as at 31 October 2013
from the 2013 financial statements.

Geographical presence

To enable the Company operate in the Federal Capital territory (FCT), Kogi, Nasarawa and Niger States where it
distributes electricity, it has thirty-three (33) business districts excluding the head office in the FCT and 15 area
offices and 3 regional offices in the outer regions(Kogi, Nasarawa and Niger States). The business districts in the
FCT are headed by Business District Heads who report to the leadership team based at the head office.

The regional offices in outer regions are headed by Regional Managers and the area offices are headed by Area
Managers who report to the Regional Managers. The regional managers subsequently report to the leadership
team based at the head office. Financial reporting is done centrally.
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Report of the Directors - continued
Geographical presence - continued

The regional offices are headed by Regional Managers and the area offices are headed by Area Managers who
report to the Regional Managers.

The regional managers subsequently report to the leadership team based at the head office. Financial reporting is
done centrally.

Property, plant and equipment (PPE)

Information relating to changes in property, plant and equipment is given in Note 13 to the financial statements.

In the opinion of the directors, market value of the ; gehY fqploperty, plant and equipment is not less than the
value shown in the financial statements.

Charitable contributions
During the year, the Company made charitable contributions to various organizations and persons amounting to
NGN5.5 million (2021: NGN9 million).

In accordance with Section 43 of the Companies and Allied Matters Act 2020, the Company did not make any
donation or gift to any political party, political association or for any political purpose in the course of the year (
2021 : Nil).

Events after the reporting date

Apart from events stated in Note 33, there are no other events after reporting date which could have material
effect on the Company's financial statements.

Employment and employees
Employment consultation and training:

The Company places considerable value on the involvement of its employees in major policy matters and keeps
them informed on matters affecting them as employees and on various factors affecting the performance of the
Company. This is achieved through regular meetings with employees and consultations with their representatives.
Livafaf_ ak [gf\m[I]\ ~gj I'] ;gehYfqlk Jehdgq]lk Yk I'] f]]\ Yjak]k&

Management, professional and technical expertise are the Company's major assets. The Company continues to
invest in developing such skills. The Company has in-house training facilities, complemented, when and where
necessary, with external training for its employees.

Dissemination of information:

In order to maintain shared perception of our goals, the Company is committed to communicating information to
employees in a fast and effective manner, as possible. This is considered critical to the maintenance of team spirit
and high employee morale.

Employment of physically challenged persons:

The Company has seventeen (17) physically challenged persons in its employment (2021: seventeen (17)).
Applications for employment by physically challenged persons are always fully considered, bearing in mind the
respective aptitudes and abilities of the applicants concerned. In the event of members of staff becoming
physically challenged, every effort is made to ensure that their employment with the Company continues and that
appropriate training is arranged. It is the policy of the Company that training, career development and promotion
of physically challenged persons should, as far as possible, be identical with that of other employees.
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Report of the Directors - continued

Employee health, safety and welfare

The Company places high premium on the health, safety and welfare of its employees in their places of work. To
this end, the Company has various forms of insurance policies, including group personal accident and group life
insurance, to adequately secure and protect its employees, It is the Company's goal to ensure that its incident-free
safety record in operations is amongst the best, both locally and globally, upon which it has set its Safety Policy.

Independent Auditor

Ernst & Young has éxpressed its willingness to continue in office as the Company's independent auditor in
accordance with Section 401(2) of the Companies and Allied Matters Act, 2020. A resolution will be proposed at
the Annual General Meeting to authorize the Directors to fix their remuneration,

By arder of the Board
Lo

Sam Adikamkwu
Company Secretary
FRC/ZOZZ/PRO/NBA/OO4/3 19294

2023

10
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Statement of Directors' Responsibilities in relation to the Preparation of the Financial Statements
For the year ended 31 December 2022

The Companies and Allied Matters Act, (CAMA) 2020, require the Directors to prepare financial statements for
each financial year that give a true and fair view of the state of financial affairs of the Company at the end of the
year and of its profit or loss. The responsibilities include ensuring that the Company:

1. Keeps proper accounting records that disclose, with reasonable accuracy, the financial position of the Company
and comply with the requirements of the Companies and Allied Matters Act, (CAMA) 2020, and in compliance with
the Financial Reporting Council of Nigeria Act, No 6, 2011;

2. Establishes adequate internal controls to safequard its assets and to prevent and detect fraud and other
irregularities; and

3. Prepares its financial statements using suitable accounting policies supported by reasonable and prudent
judgements and estimates and are consistently applied.

The Directors are of the opinion that the financial statements give a true and fair view of the state of the financial
affairs of the Company and of its loss for the year ended 31 December 2022. The Directors further accept
responsibility for the maintenance of accounting records that may be relied upon in the preparation of the
financial statements, as well as adequate systems of internal financial control.

The Directors have made an assessment of the Company's ability to continue as a going concern and have no

reason to believe the Company will not remain a going concern in the year ahead. See Note 35 to the financial
statements for more_details.

X
Signed on b
=
Stanley !;awson Christopher Ezeafulukwe
Chairman Managing Director/CEQ
FRC/2015/CIBN/00000012416 FRC/2015/NBA/00000013304
2023 2023

it
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Statement of Corporate Responsibility for the Financial Statements
For the year ended 31 December 2022

Further to the provisions of section 405 of the Companies and Allied Matters Act (CAMA), 2020, we, the Chief
Executive Officer and Chief Financial Officer, hereby certify the financial statements of Abuja Electricity
Distribution Company Plc for the year ended 31 December 2022 as follows:

a) That we have reviewed the audited financial statements of the Company for the year ended 31 December
2022.

b)  That the audited financial statements do not contain any untrue statement of material fact or omit to state
a material fact which would make the statements misleading, in the light of the circumstances under which
such statement was made.

©)  That the audited financial statements and all other financial information included in the statements fairly
present, in all material respects, the financial condition and results of operation of the Company as of and

for, the year ended 31 December 2022.

d)  That we are responsible for establishing and maintaining internal controls relating to the Company during
the year ended 31 December 2022.

Signed.on behalf of:

Christopher Ezeafulukwe Babajide Ibironke

Managing Director/CEQO Chief Financial Officer

FRC/2015/NBA/00000013304 FRC/2013/MULTI/00000001598
2023 2023
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INDEPENDENT AUDITOR'S OPINION
TO THE MEMBERS OF ABUJA ELECTRICITY DISTRIBUTION PLC
REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Opinion

We have audited the financial statements of Abuja Electricity Distribution Plc (‘the Company'), which
comprise the statement of financial position as at 31 December 2022, and the statement of profit or loss
and other comprehensive income, statement of changes in equity and statement of cash flows for the
year then ended, and notes to the financial statements, including a summary of significant accounting
policies.

In our opinion, the accompanying financial statements give a true and fair view of the financial position
of Abuja Electricity Distribution Plc as at 31 December 2022, and its financial performance and cash
flows for the year then ended in accordance with the International Financial Reporting Standards, the
provisions of the Companies and Allied Matters Act, 2020 and in compliance with the Financial Reporting
Council of Nigeria Act, No. 6, 2011.

Basis for Opinion

We conducted our audit in accordance with the International Standards on Auditing (ISA). Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Company in accordance
with the International Ethics Standards Board for Accountants' International Code of Ethics for
Professional Accountants (including International Independence Standards) (IESBA Code) together with
the ethical requirements that are relevant to our audit of the financial statements in Nigeria, and we have
fulfilled our other ethical responsibilities in accordance with these requirements and the IESBA Code. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Material Uncertainty Related to Going Concern

We draw attention to Note 34 to the financial statements which indicates that the Company reported a
net loss of N7.34 billion for year ended 31 December 2022 (2021: ¥11.95 billion) and as at that date,
the Company had net current liabilities of ¥110.89 billion (2021: ¥112.43 billion).

These conditions along with other matters set forth in Note 34 to the financial statements indicate the
existence of a material uncertainty which may cast significant doubt on the Company's ability to continue
as a going concern and therefore may be unable to realise its assets and settle its liabilities in the ordinary
course of business. Our opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in the
audit of the financial statements of the current period. In addition to the matter described in the Material
Uncertainty Related to Going Concern section of our report, we have determined the matter described
below to be the key audit matters to be communicated in our report. These matters were addressed in
the context of the audit of the financial statements as a whole, and in forming our opinion thereon, and
we do not provide a separate opinion on these matters. For the matters below, our description of how
our audit addressed the matters are provided in that context.

13
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We have fulfilled the responsibilities described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of our report, including in relation to these matters. Accordingly, our audit
included the performance of procedures designed to respond to our assessment of the risks of material
misstatement of the financial statements. The results of our audit procedures, including the procedures
performed to address the matters below, provide the basis for our audit opinion on the accompanying
financial statements.

Key Audit Matter How the matter was addressed in the Audit
Impairment of Trade Receivables
As at 31 December 2022, the Company reported | » We obtained an understanding of the Company’s
animpairment allowance of ¥89.85 billion (2021: | process for estimating the expected credit loss
N88.72 billion) against the gross trade [ (ECL) on trade receivables in line with the
receivables balance of ¥148.57 billion (2021: | provisions of IFRS 9.

N139.49 billion). The allowance for expected
credit loss represents 60.5% (2021: 63.6%) of the | » We determined the appropriateness of
gross trade receivable balance. the categorization of the trade receivables
portfolio based on shared «credit risk
The impairment allowance on trade receivables | characteristics.

has remained significant as recovery of amounts
billed to post-paid customers continues to be a | » We assessed the appropriateness of the
challenge. historical loss rates used per grouping and
considered for reasonableness the forward-
We considered this a key audit matter due to the | looking information; assessing these assumptions
materiality of the amounts involved and the high | using available information.

level of judgment required in determining the key
inputs for the expected credit loss model used in | » We recalculated the allowance for
calculating the impairment allowance. expected credit loss on trade receivables and
compared with management's estimate.

Refer to Note 16 (Trade and Other receivables)

and Note 31.2.1 (Credit risk) to the financial | » We reviewed the disclosures made in the
statements. financial statements based on the requirements
of IFRS 9.

Other Information

The Directors are responsible for the other information. The other information comprises the information
included in the document titled “Abuja Electricity Distribution Plc Annual Report for the year ended 31
December 2022", which includes the Report of the Directors, Statement of Directors’ Responsibilities in
relation to the Preparation of the Financial Statements, Statement of Corporate Responsibility for the
Financial Statements and Other National Disclosures, which we obtained prior to the date of this report.
The other information does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express an
audit opinion or any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in this regard.
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